HEALTH + HOUSING

A.H. of Monroe County, Inc.
Proposal to the
City of Key West

“The 3.2”

Scott Pridgen
Executive Director/CEQO
305-293-4800/Scott. Pridgen@ahmonroe.org



A.H. of Monroe County, Inc.
City of Key West Proposal
+ HOUSING By the Community. For the Community. The 3.2.

By the Community. For the Community. The 3.2

PURPOSE:

A.H. of Monroe County Inc. (AH) respectfully requests the ability to lease the 3.2 acres from the City of
Key West for the purpose of developing affordable and workforce multifamily housing (The 3.2).

The development of The 3.2 could be a model for future new development and redevelopment projects.

AH would liaise closely with the Bahama Village Redevelopment Advisory Committee (BVRAC) and
the Bahama Village community to assist the AH team of experienced developers, architects, general
contractors, banking investors and funding application specialist to build the project (a/k/a The Team).
The 3.2 would be developed by the Team and aims to incorporate the rich historical and diverse cultures

of Bahama Village.
This proposal for consideration for lease and development of the 3.2 offers a phased plan approach.
PROJECT SCOPE:

The recently approved HNC-4 zoning within the Comprehensive Plan Amendment has approved a
maximum density of 40 dwelling units per acre with a maximum intensity of 1.0 Floor Area Ratio (FAR).
Based on HNC-4 zoning, The 3.2 site x 43,560 sf (1 acre) = 139,392 (sf) maximum / divided by an

average of 800 sq ft per unit = 174 maximum units for the site.

However, the maximum density of 174 units on The 3.2 site would be a burden on the surrounding area.
AH preliminarily suggests the number of total units equal 80 to 100 units based on an average rental and
home unit of 800 square feet; this total could change based on the square footage of each unit. If an
agreement to lease The 3.2 is reached, AH would employ its’ architect to present a conceptual
architectural drawing/plan to the City of Key West and BVRAC. The plan would include housing floor
plans, greenspace, landscaped courtyards, community room and coffee shop, parking, energy efficient
features such as solar options, and mindfulness of pervious and impervious areas to equal the maximum
FAR of 139,392 (sf).

Market Rate rentals with mixed used Commercial rentals could be developed at the Diesel Generator

Plant site in conjunction with the development of The 3.2. But this does not form part of this proposal.
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AH would develop The 3.2 only as an 80/20 split: 80% of the units as affordable workforce housing

rental units, and 20% as townhomes for discounted purchase.

e The 3.2 would provide 80% of the property dedicated to rental units. A mix of rental units noted

below (subject to change):

(o]

(o]
0
0

30% 1 bd/1bath units 500 (sf) units.

60% 2 bd/2 bath units 700-800 (sf) units.

10% 3 bd/2 bath units 900 (sf) units.

Construction funding through a workforce affordable housing Tax Credit award through
Florida Housing Finance Corporation, Sadowski Trust Fund, State Incentive Apartment

Loan (SAIL), Monroe County Land Development Trust, and other Loans.

e Eligible Income and Rents for the 3.2 are attached (2020 Income Limits and Rent Limits)

(o]

35% ($24,675) AMI to 120% ($108,840) with the average income being 60-80% AMI
(548,360 to $64,480). Rents Ranging from 35% AMI ($616) to 120% ($3,142) with the
average rental being 60 -80% AMI ($1,360 - $1,814). Note: Income and Rents are

determined by the size of the household and rental unit.

o The 3.2 would provide homes for purchase:

0

20% of the property dedicated to family style homes for purchase, 700-800 (sf) units of 2
bd/2 bath units financed by developers, investors, loans, and Florida Housing Finance
Corporation Programs.

Home pricings to range $200,000 to $300,000.

Potential collaboration with Home ownership programs Example: Railway

Condominiums, Habitat for Humanity.

The 3.2 would be a respectful and much needed extension of Bahama Village with architectural features

that represent the diversity of the area with native, seamless landscaping of the two sections: Rentals and

Ownership. The 3.2 would house a community center; a coffee shop featuring local artists from the

community; a library with computer workstations; and daycare services available for families that live on

the property.

AH would provide The 3.2 programs such as literacy, job training, tax preparation, health literacy

programs, nutritional programs, and homeownership programs.

AH would provide The 3.2 supportive services such as case management, counseling, and linkage to care

programs.
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AH would provide The 3.2 on-site Property Management and Maintenance services, and a Homeowners
Association (HOA).

The 3.2 would not require any funding from the Community Redevelopment Trust Fund for the
development of the site. All funding for The 3.2 will be secured through Tax Credit funding, investors,

loans, Land Development Trust, and other Florida Housing Finance Corporation Programs.

The 3.2 would contribute annually to the Tax Increment Financing (TIF) through a 3.2 ground lease, AD
Valorem Taxes from the rental building(s), commercial lease from the coffee shop, and AD Valorem

Taxes from property ownership units.
EXPERIENCE:

AH is eligible to apply for funding on behalf of The 3.2 through Florida Housing Finance Corporation
which requires a previous minimum development of three (3) properties, one of which must be a Low-
Income Housing Tax Credit (LIHTC) since January 1, 2000. AH has developed three (3) properties since
2009, two (2) of which are LIHTC properties, and currently manages a total of five (5) properties all
developed by AH. This is a critical component to the funding application for the role of developer and

co-developers.

¢ Two (2) Low Income Housing Tax Credits (LIHTC) — Low Income Affordable Housing
o 47 Units — Marty’s Place 2020
o 50 Units — Poinciana Royale 2010
e One (1) Housing First Project (Homeless / Mental Health)
o 11 Units — Seebol Place 2009
e Three (3) PRAC Section 811 — Disabled Housing — HUD
o 5 Units — McCarthy Rogers 1994
o 11 Units — Harvey House 1994
o 3 Units — Triplex 1994

Along with its’ team, AH has a committed Board of Directors to build The 3.2. This is a critical

component of the funding application.

AH has an experienced Housing Department consisting of Housing Case Management, Supportive
Services, Compliance Management, Property Management, and Maintenance. These are critical

components of the funding application.
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AH has an experienced Case Management team with our Client Services Department that offers
supportive services to all our properties. Services include: Registered Nurse (RN)-Case Management,

Case Management, Counseling, and Linkage to Care programs.
AH collaborates with all Monroe County non-profits for housing and other case management services.
REQUIREMENTS:

A 50-year lease/Land Use Restriction Agreement (LURA) between AH and the City of Key West to
establish site control of The 3.2. This is required to be eligible for Tax Credit funding. A 99-year lease or

a combination of two renewable 50-year leases is required for Home ownership housing programs.

Developer Contract facilitated by AH to include a Primary Developer (to be determined), and Co-
Developer (AH). This is required to be eligible for all possible funding programs to develop the site.

15-Year Equity Partnership Agreement (Partnership) facilitated by AH between the Tax Credit Investor
(99%), and AH (.1%). This is required for Tax Credit Funding.

15-year Property Management agreement between AH and the Partnership during the initial stabilization

and tax credit (8609) phase for Tax Credit Investors. This is required for Tax Credit Funding.

AH would own the rental building(s) only and would have the option to purchase or transfer ownership
either at the end of the 15-year tax credit phase or at the end of the 50-year Land Use Restriction

Agreement.

AH would own the operating revenue which includes any debt service to loans as well as a ground lease

(financial amount to be determined) payable to the TIF.
Lease agreement would be subject to and contingent upon:

e Clear Unencumbered Title of The 3.2 to enter into a lease agreement. (We have noted the

restrictions on the attached site plan)
e Tlood Plan Level. Height cap allows for three stories above the flood plan.
e Land free of contamination
e Prevision for all required BPAS units.

e AH requirement to fully develop the property within 5 years.
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AGENCY BACKGROUND:

In 1986 AH Monroe County Inc. began (as AIDS Help) to provide HIV/AIDS treatment and prevention,
along with hospice housing, for many dying from the disease during the late 80’s and 90’s. As medical
technology advanced for people living with HIV to not only survive but to thrive, AH’s housing programs

have also advanced from hospice housing to permanent housing.

In 2009 AH opened its housing facilities to include disabilities other than HIV/AIDS, such as elderly,
homeless veterans, foster care youth, and low-income households. AH has learned that a more inclusive
community, versus an exclusive demographic, has a positive impact on people living with HIV/AIDS in
our housing facilities, boasting of less stigma, less substance abuse, less mental health issues, and more

engagement in the community.

Since 1994 AH has built five (5) properties within Key West, totaling 127 units from several funding

sources.
Today, AH serves more than 384 households with Health and Housing services.

Housing is Care. Everyone has the right to safe and secure housing.

S5|Page



MM WL LU P e e ) QP Y W S e rergge s | wmeasaeaqr

a) efgns ek pue (ANH) wewdoteasq uegin pue BujsnoH yo wewpedaq selelg peyur oW Aq pepiacid sainby uodn paseq eus SN JUel PUB BWOdN) (DJH ) uopelodion eousuld USNOH epHol

eot'e | ShO'E | 06L'Z | 296'2 | 996't | Ze8'L || 00P'SSL | 00C'Z¥L | 009'SEL | 00Z'0SL | 008'KZL | 0OVELL | 000'SOL | 00S'¥6 | 000'¥8 | 00SEL | %OPI

0887 | 0197 | ObE'Z | ST0'T | 189°) | S5 || 00Z'cel | 000'92ZL | 008'SLS | 009°5LL | 0OY'POL | 00226 | 000°06 | 000°LS | 00022 | 000'ce | %021

026 | ov2'L | 096°) | 0se's | S2b't | 0s0's || oos'ss | ooo've | coz'eL | oov'ws | 009'69 | 00879 | 000'09 | c0O'vS | oco'sr | ooo'zy | %08 000'GZ :ueipajy

089 | Z28'b | S9E'} | 181’1 | ¥86 | 816 || 00LLZ | o0S'tL | 00c'68 | 00M'SY | 00609 | 00L'9S | 00s‘zs | osz'iy | oooTv | osz'9e |  %oL

ovp'L | S0e'L | OLL'L | 200} | €48 | 8L || 009'09 | 000'ce | oov'es | 008'ss | 00Z'zs | 009'sy | 000'sy | 0os'ob | 00O'9E | Oos'ke | %09

00T} | I80°s| S16 | ©¥8 | ®0L | 959 || o0s'ss | 00S‘zS | Oos'sr | oos'oy | 00S'ch | oos'or | 00s'ze | osl'te | ooo'oc | osz'ez | %o

080'v| 826 | L8 | 6sL | 2¢9 | o06s || ose'sv | osZ'iv | oss'vv | ose'ly | osk'ec | ost'es | osz'ee | sic'os | 000'zz | seo'sz | wsy

006 | 0.8 | 082 | 629 | 296 | 26 || oOM¥Y | 000'ZF | 009'6S | 00Z'iC | 008'yE | OO¥'Ze | 000'0c | 000'2Z | 000'vZ | 000°KZ | %OV

Ove | 19, | 289 | 065 | Z6v | 6Sv || 0S8'8E | 0SL'9¢ | 0S9'te | 0SS'ZE | OSY'OE | 0SE'S2 | 069 [ SZ9'€Z | 000'B2 | SuC'8L | %sE

6L | LLL | ev9 | 955 | ¥9r | st || 0e9'sc | 059'vE | 0:9TC | 069'0S | OiL'8Z | 0cL'9z | osi'vZ | siz'zz | o086l | SuE2L | %

02. | 259.| s8s | 90c | 12 | 6 || ooc'ee | oos'te | ooL'6e | 006'22 | oov'ez | oocyz | oos'zz | asz'oz | ooo'st | osz'sh | %0f

20 | 609 | ovs | 2w | cec | 29¢ || os0'ic | oov'ez | ozi'Zz | ovo'oz | o9tvZ | 089'zZ | 000tz | oo6'sL | oo8'el | o0L'vL | %Sz (vSW apuuosyoer

009 | €¥S | 280 | 12p | 158 | 92¢ || 0SL'4Z | 082'92 | 0SL'WT | 0S2'6T | 0SL'MZ | 05T0Z | osi'gl | sg'ob | 000'sh | seiel | %sT W4INH sauosyoer)

08y | sev | oec | Zec | 182 | 202 || ooz'zz | o004z | ooa'slh | o0d'sh | 00v'ZL | o00Z'0L | 000'sk | 00S'€h | 000°Zh | 00s'0L | %02 funo) nessey

S8’y | €96 | 826°c | LOP'C | £68°T | C¥O°Z || pSS'EZT | 0Lv'4sZ | o0s'66l | 0sc'Les | 0st'sZL | 00Z'c9l | 050'kSL | 0S0'9sh | 006’0z | os'ser | %osE

SIS’y | 160'y | 999'C | PLL'E | ¥PO'T | L9V'Z || 059802 | TLE'Z6) | 002981 | 098'PLL | 09991 | 02S'2S) | 0RG'OVL | 086'S2) | OVB'ZLE | 002'96 | %OvI

898'c | L0S'C | Zwi's | 1222 | 9927 | SLI'Z || cve'sll | 9L)'69) | 003'6SH | 088'6YL | 08Z'0p) | 09SOCH | O¥B'0ZL | 0V8'80L | 0Z2'96 | 0098 | %0z

6187 | 866'2 | 5602 | #18') | LIS'L | OLY'L || 622'6L1 | ¥8LTLL | OOY'90L | 0Z6'66 | 0Z8'e6 | ov0'z8 | 095’08 | 09s'2 | o8ty | oov'es | %08 00F'L8 ‘Welpay

952’7 | SY0'7 | ecq's | Z89'L | Zze'k | £c2') || SeS'vos | 989'96 | o0L'te | ocv'is | o0ce'ts | osi'es | oev'or | oev'ce | ozv'es | osc'ey | %0L

vE6'L | ©SL'L | 126') | 09’} | €EL'} | £SO || 2Z2¥'68 | 88G'¥8 | 008'6L | O6'PL | ObL'OL | 082'ce | 02v'os | oev'bs | ose'sy | oog'Ty | %09

bIO°) | 1ov'L | GOc'h | £1°L | 6 | 188 || S1S'PZ | o6v'0L | 00s'99 | osv'Ze | ost'es | oov'ps | ose'os | osc'sy | ooctor | osz'se |  %os

0st'L | Sle'L | 821'L | 020'L | 6v8 | €6L || 990°29 | Lbk'ed | 058'6s | S0T'9s | cog'ze | os6'sy | sie'sy | sisor | ozz'oe | seuie | %Sy

682) | 691'L | 100"t | 08 | ssi | SOL || ¥i9'es | 268'9s | 00Z'cS | o96'ey | 0929y | ozs'cy | osz'ob | osz'9c | ovz'ze | ooz'sz | %oy

81’ | Z20'L| 916 | €8L | 199 | 919 || 9126 | cte'sy | oss'ob | Si'sy | sie'op | 080'sS | svz'se | Swiie | o1z'ez | si9'vz |  %se

£90's | v96 | ¥98 | ovL | £29 | 185 || 28)6r | €250y | oeo'sy | LMWy | Ll5'9¢ | vos'se | Lez'ee | Lee'sT | e85'9T | soz'ez |  wes

196 | 9/8 | 982 | 089 | 99 | €2 || LMLty | ¥6TTH | 006'6E | Qb€ | 020'6C | 0v9'ZS | O1Z'oc [ 0MZ'LZ | 08L'PZ | 0SLMZ | %0C

706 | 818 | c€L | ¥e9 | 926 | c6v || ocL'ly | viv'ec | otT'Lc | zie'We | Zer'ze | yov'oc | 961'8T | 96C'ST | 895'ZZ | opl'eh |  %8T

S08 | OSL | ¥S9 | 995 | 2 | Ovy || 6S2'LE | SvT'se | 0STEE | STTME | ST | 00z'LZ | siv'sz | 2972 | osb'oz | 29l | %S2

WO | v8s | €25 | esv | L& | 256 || 20862 | 964'SZ | 009'9z | 086'vz | 08s'sz | 092tz | oviioz | owi'sh | o0zL'9l | ooL'bL | %02 Kunog esosuoly

S ¥ ﬁ £ 4 b 0 ol 8 1 L 9 s _ ¥ _ £ Z b AoBere {onew) funog
PIOYESNOK Ul SU0SIed J0 JOQUNN Aq Huir ewoau) sBgyueond

HUN Ul SWooJpeg Jo JequinN Aq ) sy

dIHS 40 JIHN 'SWOH 'ddHH ¥a-98a0 0} ujejed joui 560q ‘FLON
wesBoag diysisumosioy diIHM? pue sweiBosg |ejusy Ajweininy
uojjesodio) esueu)y Busnoy epliold
SHWIT WY puR SHWT awodu) ZoZ

02026ly p®IS0d OAHA

0Z0Z/94/S :esopeqauo uewedw)

0Z0Z/}/Y ‘eARdBlT

0ZozZ/Le/E -9oseeisl gNH

~Jead Guipasesd Bl @sn U} S| OU) JO SHWN JeeL-UeLnD 8L} ‘Jejealb e SUN) JSABUORM SN SJJLU| PasSEajas-AMau 50}
poved uonisuen Aep-gt 84} JO PUS BU) 840460 J0 1O B0lAIES L) paoeld BUIPENG euO I1SEe] Je Y €300foud 1ey] uesw (IXZXPIZrL uonoes DM Jo suoisiaaid ssejtuey ploy [eieueh oyl ajoN




£

- - X o
199j-/ 0} asealaul j|im 349 8

'83Ua.14nau0d
10} pamalaal aq 1snw suejd Juswdopasq £

>
W 2 |"SSIIANOE UONEIAR |2UOIED1I3) JO [RIDJLIWIOD ON °9

ELITEYEITEMT
' Aouanbauy oipel ajeald pjnom jey] sash oN °S

‘peo.
1S350|2 3Y1 JO UMOID BY} SAOGE 133} SE Ueyy
4912948 UonEAS)E U PaaIXe 01 SjuBWaAOIdW] ON b

Vo [ -

"$IBQ1DS UIYUM pIIedo| 3]
b | Aew uope1a3aa [9As] mo| pue shemyjjem ‘speoy °g

"1amo] S1D1 ay3 Suiinge 32eq1as 199} 07 °Z ﬁ N %

Ayiadouid uswiusanon Suinge yoeq18s 1994 0S °T o

{’0’W ‘saide gg* 10 .t_um 2l6se = 1o4Nng 1004-0S v . &

J'o'w ‘saude GT° 40 "bs £8€‘g = JOYNQ 1004-07 °€ ’v“

|'0'W ‘saude 'z = Sivyng SS9 BAJE J|gRP|INg T i
j'0'W ‘saude 7€ = BaJe 3|gepjing |eoL 'T w "

:uawdojanag puel ;

B S

[9died g'¢
uoyers|3 poojj eseg [ |
seyngioo-0z [ | W N >,..
seyngjooros || \v

] |
b

uoljewojui mmm___> mE.mcmm oV ¢




