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The Priorities



1. Affordable 

Housing

2. Sea Level Rise

3. Pavement 

Management

4. Environmental 

Protection

5.Eco-Tourism

6. Business

7. Parking

8. Traffic & 

Pedestrian 

Friendliness

9. The Arts 

10. Medical

11. Transport

12. Homeless

13.Youth & 

Families

14.Cleanliness

What are the Priorities for Key West? 

City Leadership The Community

BothNarrative in Community Survey



14



Sphere of 
Control

Sphere of 
Influence

Sphere of 
Interest

Which Priorities Should We Choose?
Issues in our 

Mandate

Issues of 

Primary 

Importance

Issues We 

Care About



STRATEGIC PLANNING ADVISORY COMMITTEE (SPAC) 
• Christine Hurley, Assistant County Administrator

• Kimberly Matthews, Strategic Planner Monroe County

• Scott Saunders, Owner/Manager Fury Water Adventures

• Rosi Ware, Studios of Key West, KW Garden Club

• Scott Pridgen, Executive Director, AH

• Leah Stockton, Executive Director UWCCK

• Steve McAlearney, Director of Engineering, City of KW

• Katie Halloran, Director of Planning, City of KW

• Alison Higgins, Sustainability Coordinator, City of KW

• Patti McLauchlin, Assistant City Manager, City of KW



Affordable Housing

Sea Level Rise

Pavement Management

Environmental Protection

Cleanliness

Traffic & Pedestrian Friendliness
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Youth & Families

The Arts & 

Culture

Homelessness

Business

Recommended 6 Priorities for the Strategic Plan



Have we left 

anything out 

that you see 

as a Major 

Priority for the 

Plan?



CAPITAL IMPROVEMENT PROJECTS

1. 
Duval 

4. Douglas 
Gym

7. Intermodal 
Transport

8. Fire 
Station

5.Diesel 
Plant

2. 
Greenway

3. 
Bayview

6. Wildlife 
Center

9. Community 
Pool

1. What are the top 2 or 3 priorities? 

2. Is Mallory part of Duval St. revitalization?

3. Is the 3.2 Acres a priority?


