Key West Bight/Ferry Terminal
Year o Year Revenue Comparison
Monthly - February 2020/2021

February 2020 February 2021
KW Bight $ 784,244 $ 842,142
Fenry Terminal $ 212,641 b 147,623
Grand Total $ 996,885 $ 989,765
Revenue Detqil
Key West Bight: Ferry Terminal:
Transient Dockage - 18% Passenger Fees - 37%
Dinghy Dockage + 4% Security Fees - 54%
Retail Sales +16% Parking +10%
Parking + 7% Fuel - 33%
Fuel + 35%

FY 2021 Annual Budget Comparison fo
January Actual Year-to-Date Revenue

Annual
Key West Bight Budget
Charges for Services $ 6,427,776
Fines & Forfelts $ 35,000
Misc. Revenues $ 4,334,723

A detailed financial report follows.

Year-io-Date 33% Lapsed
Actual 7o Achleved
$ 2,268,384 35%
$ 7,945 23%
$1,610,544 37%



REVENUE DETAIL

FEBRUARY 2021
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Feb-20 Feb-21 Feb-20 Feb-21
$105,003.51  $86,583.02 $44,474.04 $27,959.45
Percent Change: -18% Percent Change: -37%
DINGHY DOCKAGE SECURITY FEES
Feb-20 Feb-21 Feb-20 Feb-21
$13,663.65 $14,269.10 $6,262.39 $2,885.70
Percent Change: 4% Percent Change: -54%
RETAIL SALES PARKING
Feb-20 Feb-21 Feb-20 Feb-21
$833.43 $964.03 $5,831.12 $6,419.81
Percent Change: 16% Percent Change: 10%
PARKING FUEL
Feb-20 Feb-21 Feb-20 Feb-21
$151,167.96 $160,996.44 $128,100.29  $85,914.99
Percent Change: 7% Percent Change: -33%
FUEL
Feb-20 Feb-21
$81,657.36  $110,623.13
Percent Change: 35%
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