Updates for Solid Waste Contract Consideration
4/7/21

Contractor Waste Management and Solid Waste Contract with the City of Key West:

e Currently Solid Waste Collection Contract ends 12/31/21

e We have (two) 4-year renewals built into the contract if there are no change requests to
said contract service.

e Waste Management has sent a letter requesting changes. (we sent a summary and update
and will be going to the City Commission for guidance. )

e Utilities currently has a consultant working on an RFP if we need to go for bid for new
contractor.

e This is very time sensitive.

Summary of Service:

Contract Articles 3- Article 16.2.1

Articles describing the service to be provided by Contractor. City Representative, Solid Waste
Coordinator Utilities Department, rated and commented on each Article, Section and item in the
Solid Waste Contract pertaining to services provided. Rating system is 5-1, 5 Excellent, 4 Good,
3 Average, 2 Below Average, 1 Poor. Some areas had no ratings or remarks as they were not
service issues.

Scores:

e 52 Excellent

e 22 Good

e 35 Average

e 13 Below Average
e 49 Poor



