
STAFF REPORT 
 
DATE:  April 8, 2021      
 

 
RE: Administrative Hearing for 500 White Street & 1118 Fleming Street 

(TC2021-0004) 
 

 
FROM: Karen DeMaria, City of Key West Urban Forestry Manager  

 
 

In January 2021, it was brought to my attention that trees had been cut/removed at the 
corner of Fleming and White Street at the Sunbeam Grocery.  An inspection documented 

that a Royal Poinciana tree had been improperly trimmed and two trees had been 

removed.  A quick discussion with one of the employees (manager?) stated that the tree 
was trimmed by the roofing company.  No explanation was verbally received regarding 

the removal of the two trees.  A phone discussion and subsequent email with the 
property owner again asked for confirmation regarding the roofing company and the 

trimming of the Royal Poinciana tree and requesting information on who removed the 
two regulated trees.  No direct response was received.  Building department files 

indicate that RC Roofing pulled a permit to do work at the property. 
 

An additional inspection of the site determined that both trees were red sandalwood 
trees, one 5 inch diameter and the other 7 inch diameter. The trees are on or very close 

to the property line with 1118 Fleming Street, Alexander’s Guesthouse, therefore, they 
were included in the noticing information.  At this time, ownership of the trees has not 

been determined but it is known that the work was not done by anyone at 1118 Fleming 
Street (see attached e-mail). 
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                                         Photo looking at the property line on Fleming Street. 

 



 

                                                   Photo of trunk of red sandalwood tree #1. 



 

                               Photo showing the tree trunks of Red Sandalwood tree #1 and #2, view 1. 
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                                      Photo showing location of Tree #2 (appears trunk is growing through fence). 
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Karen DeMaria

From: Laura Zequeira <laura@alexanderskeywest.com>
Sent: Tuesday, March 23, 2021 5:33 PM
To: Karen DeMaria
Subject: Re: Hi...Just contacting you about the letter you sent out?

Ok yes thank you for your help with this. As we have never considered anything beyond our Rm 11 ours.  
 
We did see Sunbeam with a person cutting those trees....but we didn’t consider those trees ours so we didn’t think 
anything of it.   
 
The Sunbeam manager is a decent person...they probably just didn’t know they needed a permit.  
 
Just like we didn’t know that was our property line LOL.  
 
I don’t know who built the fence as it was here when I started working at Alexander’s a few years ago.  
 
Thank you for your help with it all....I definitely appreciate it. 
 
Laura 
 
 
 
 
 
 
 

Sent from my iPhone 
 
 

On Mar 23, 2021, at 5:03 PM, Karen DeMaria <kdemaria@cityofkeywest‐fl.gov> wrote: 

  
I know but I think the trees are technically on your property so I wanted you to be aware of the 
situation.  I’ll talk to you more about it before the meeting. 
  
Who built that ugly wall/fence? 
  
Sincerely, 
Karen 
  
  
  
  

From: Laura Zequeira <laura@alexanderskeywest.com>  
Sent: Tuesday, March 23, 2021 4:52 PM 
To: Karen DeMaria <kdemaria@cityofkeywest‐fl.gov> 
Subject: Hi...Just contacting you about the letter you sent out? 
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Hi Karen, 
  
I was just contacting you about the letter you sent out? About 
the trees in between Sunbeam Grocery and Alexander's (1118 
Fleming Street).   
  
We had nothing to do with any trees being cut there. That was 
the owners of Sunbeam.   We have not trimmed or cut any 
trees in that area. 
  
So how do we handle this?  If we had nothing to do with this?  
  
Have a wonderful day! 
Thank you, 
Laura Zequeira‐Smith 
General Manager 
Alexander's Guesthouse  
1118 Fleming Street 
Key West, Florida 33040 
(w) 305‐294‐9919 
www.alexanderskeywest.com 

  


















