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April 1, 2021

MEMORANDUM
TO: Doug Bradshaw, Port Director & Karen Olson, Deputy Port Director
FROM: Dana Pollitt, Managing Partner, ADEPT

SUBJECT: Key West Bight Mgmt. District Board, March 2021 Monthly Update,
Key West Historic Seaport Marketing Services Contract #10-015

The following is a summary of ADEPT's professional marketing activities during the month
of March, 2021 for the Key West Historic Seaport and Bight Marina:

Public Relations / Media / Press Clippings

ADEPT created a tenant email blast to plan for March events, happening, specials,
promotions, live music and other information for all Key West Historic Seaport tenants.
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Television Marketing

We ran advertising of our multiple television commercials for the Historic Seaport during
the Month of March. Please find the following television broadcast results from February
2021 and following affidavit from Destination Television (Key TV).

Call Lettars: WCAY-CD | Advertiser: Ky West Histaric ,
KEY " seapan *60 Paid spots: 123
m DMA: Miai-Ft. Lauderdale, FL Date: anizo21
Actual Contract Dates: 112172020 to 53012021 | AE: Jessica Cranna: N
Description:  Key West Historc Seapart 2020-21 Saasonsl Agency:  ADEPT gmeg,”um: Paid Epl:llﬂi 123
‘Relations
Date Range: 3/1/2021 - 331/2021
Spot Name Date Time Day Buy (Daypart, Show) E-l!ﬂl ﬂ Type
OOMByLw,ANoSING IO 022645 MO DDDB 60 000102 Bonus
Koot Sompr P, U021 055602 MO 0008 130 ooon3z weR :60 Bonus spots: 127
KMo S P, U021 06102 MO 0810 130 00013z wAR Bonus spots: 127
CoMByLwwAvuISING IR0 064030 MO 0G0 60 000102 Bonus
COMBylwd Ak orSeaB 3021 OTAT MO 0610 60 o0on0z  Pad
OONBy Lot Abor Sea 201 3/42021  08:41:42 MO 0B-10 60 000102 Bonus
Kvescsaer . U021 092636 MO 0510 130 o0o13z  weR
OOMByLw, AvoraINT  IU02T 0RSTEZ MO 0610 60 o0on0z  Pad VAP spots: 150
OOMByLao ArorSeINE 3021 102827 MO 1042 60 o000z Peid
OMByLand A v Sea 0t 3142021 1AGST MO 1012 60 000102 Pad
Koyt St P, 3402021 AT2EM MO 1820 130 ooon3z weR
CONBy Lot Abor Sead01 342021 218000 MO 2024 60 000102 Bonus
W . . .
KepVios e Sop P, U021 23342 MO 2024 130 o0o13z  weR Total spots: 400
OOMByLad Ak or Ssa00 32021 O14BAT  TU 0006 60 000102 Bonus
Kmscsased P 322021 0NSIA4 TU 0008 130 o013z wAR
ey st o Sowp P, 3212021 0SS0 U 08410 130 00013z weR
OOMByLad Ak or Sea00 32021 064424 TU 0G0 60 o000z Peid
OOMByLw, ArorSeaING 3202 072627 TU 0BAD 60 o001z Peid
Kmercsaer, . 322021 OTS655 TU 0610 130 ooon3z weR
COMByLa ArorSeaING 32021 OAES4  TU  0BA0 60 000102 Bonus
CONMByLand, Ao Sea 09 322021 084840 TU  DB-10 60 000102 Bonus
oMyl Ak orSeaB 32021 105140 TU 1042 60 000102 Pad
OONBy Lot Abor Sea 20t 322021 1142:33  TU 1042 60 000102 Peid
KMt 322021 183000 TU 1620 130 o0o13z  weR
OOMByLw, AvorSeaING  3a0E1  2re4Ed TU 2034 60 000102 Bonus
Kywcsaped. Pt 3202 2u4k TU 2024 130 00013z wAR
DESTINATION
NEIYYURA
Carporate Headquarters: 850,234.2773 « P O, Box 9556, Panama City Beach, FL 32417 » destinationnetwork.com
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Social Media

Audience Growth By Channel

Channel < Audience Growth (Net) ¢ Growth Rate ¢ Total Audience 4
n Facebook 68 1.26% 5475
& roursquare 1 1.01% 100
@ mnstagram 95 1.29% 7,458
u Twitter 24 1.25% 1,939
@ YouTube 1 111% 91
189 1.25% 15,063

Audience Growth Over Time
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Increased daily social media content creation, video creation and posting. The above table
illustrates the growth in audiences from March 1, 2021 to March 31, 2021 on all social
platforms. Below, you will find updates for Key West Historic Seaport social media outlets
as compared to the previous months analytics.

Facebook Stats

Followers: 5,341 up from 5,278

Likes: 4,852 up from 4,808

Check Ins: 6,938 up from 6,889

People Reached: 26,380 3/4/21 to 3/31/21
Post Engagements: 2,220 3/4/21 to 3/31/21
Page Likes: 54 3/4/21 to 3/31/21

Instagram Stats
Posts: 1,830 up from 1,772
Followers: 3,645 up from 3,604

Twitter Stats
Followers: 1,939 up from 1,918
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YouTube

+63,751 unique views to Key West Historic Seaport YouTube videos.
KW Historic Seaport - Official Video 19,625 up from 19.557 views

91 channel subscribers up from 90

+200 videos posted to KWHS Channel
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Website Maintenance & Blog (Historic Seaport)

e ADEPT continued with ongoing website maintenance and content creation, including
our monthly blog posts.

e Link to Blog Post: 2021 St. Patty’s Day Fun at Key West Historic Seaport
Website Maintenance & Blog (Bight Marina)

ADEPT continued ongoing website maintenance and content creation.

Link to Monthly Bight Marina Blog Post: Key West Bight Marina Frequently Asked
Questions 2021

Updated gas and diesel pricing

Updated multiple pages to reflect new language

Increased Social Media for Bight Marina on KWHS handles

Email database for Bight Marina past clients

BIGHT MARINA FREQUENTLY ASKED QUESTIONS
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https://www.keywesthistoricseaport.com/blog/2021stpattysdayfun/
https://www.keywestbightmarina.com/blog/bight-marina-frequently-asked-questions-2021/
https://www.keywestbightmarina.com/blog/bight-marina-frequently-asked-questions-2021/

