Key West Bight/Ferry Terminal
Year fo Year Revenue Comparison
Monthly - April 2020/2021

April 2020 April 2021
KW Bight $ 488,710 $ 989,819
Ferry Terminal $ 28385 $ 202,200
Grand Total $ 517,095 $1,192,019
Revenue Detail
Key West Bight: Ferry Terminal:
Transient Dockage + 197% Passenger Fees + 905%
Dinghy Dockage + 88% Security Fees + 870%
Retail Sales + 236% Parking + 188,457%
Parking +2,272% Fuel NA
Fuel + 690%

FY 2021 Annual Budget Comparison to
March Actual Year-to-Date Revenue

Annudl Year-to-Date  50% Lapsed
Key West Bight Budget Actual _% Achieved
Charges for Services $ 6,427,776 $ 3,568,609 56%
Fines & Forfelis $ 35,000 $ 14,405 41%
Misc. Revenvues $ 4,334,723 $ 2,284,256 53%

A detailed financial report follows.



REVENUE DETAIL

APRIL 2021
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Apr-20 Apr-21 Apr-20 Apr-21

$31,848.86  $94,540.15
Percent Change: 197%

$3,361.74 $33,789.06
Percent Change: 905%

DINGHY DOCKAGE
Apr-20 Apr-21

$9,132.20 $17,165.10
Percent Change: 88%

SECURITY FEES
Apr-20 Apr-21

$364.84 $3,539.08
Percent Change: 870%

RETAIL SALES PARKING
Apr-20 Apr-21 Apr-20 Apr-21
$434.64 $1,459.65 $3.72 $7,014.33

Percent Change: 236%

Percent Change: 188457%

PARKING
Apr-20 Apr-21

$8,399.93 $199,288.07
Percent Change: 2272%

FUEL
Apr-20 Apr-21
$0.00 $126,947.43
Percent Change: NA

FUEL
Apr-20 Apr-21

$25,180.51 $198,818.62
Percent Change: 690%
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