


June 1, 2021

MEMORANDUM

TO: Doug Bradshaw, Port Director & Karen Olson, Deputy Port Director

FROM: Dana Pollitt, Managing Partner, ADEPT

SUBJECT: Key West Bight Mgmt. District Board, May 2021 Monthly Update,
Key West Historic Seaport Marketing Services Contract #10-015

The following is a summary of ADEPT’s professional marketing activities during the month
of May 2021 for the Key West Historic Seaport and Key West Bight Marina:

Public Relations / Media / Press Clippings

ADEPT created a tenant email blast to plan for summer 2021 upcoming events,
happenings, specials, promotions, live music and other information for all Key West
Historic Seaport tenants. ADEPT also created a Bight Marina email blast to promote the
Marina during the summer months.

We have begun exploring our Summertime Historic Seaport Marketing Campaign with a
focus on targeting Florida’s West Coast including the Fort Myers area with key support and
coordination from Historic Seaport Tenants Vacation Key West and the Key West Express in
conjunction with the Marker Hotel and brought to you by the Key West Historic Seaport.
Preliminary discussions with each stakeholder, pricing, promotions, dates and other
offerings are still to be determined and finalized. We anticipate rolling out digital, social,
email campaigns by June 21st, the official start of summer.
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Press Clippings

13 Florida Vacation Rentals, from the Panhandle to Key West
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Email Marketing

We developed and distributed a HIstoric Seaport Tenant e-mail
blast on May 13 seeking updates to tenant plans for summer
2021 events, happenings, specials, promotions, live music, and
other information for all Key West Historic Seaport tenants.

Television Marketing
The week of June 14 the Key West Marketing Team in
conjunction with KeyTV Destination Television will be shooting a
new editorial commercial promoting the Key West Historic
Seaport. We are excited to roll this fourth television spot on
the Historic Seaport in time for Summer 2021 with a focus on
getting visitors in Key West to experience the uniqueness of the
Historic Seaport.

We ran advertising of our multiple television commercials for the Historic Seaport during
the Month of May. Please find the following television broadcast results from May 2021

and following affidavit from Destination
Television (Key TV).

Key West Historic Seaport - May 2021 Bight Mgmt. Board Update 4
Marketing Services Contract 10‐015

ADEPT Public Relations



Social Media

Increased daily social media content creation, video creation and posting. The above table
illustrates the growth in audiences from March 1, 2021 to May 31, 2021 on all social
platforms. Below, you will find updates for Key West Historic Seaport social media outlets
as compared to the previous month’s analytics.

Facebook Stats
Followers: 5,412 up from 5,383
Likes: 4,876 up from 4,869
Check Ins: 7,057 up from 6,999
People Reached: 41,412 up from 32,011 (5/5/21 to 6/1/21) (Up 29%)
Post Engagements: 1,850 (5/5/21 to 6/1/21)
New Page Likes: 14 (5/5/21 to 6/1/21)

Instagram Stats
Posts: 1,948 up from 1,878
Followers: 3,661

Twitter Stats
Followers: 1,995 up from 1,970
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YouTube
+66,306 unique views to Key West Historic Seaport YouTube videos.
KW Historic Seaport - Official Video 19,783 up from 19,725 views
95 channel subscribers up from 92
321 total videos posted to KWHS Channel, up from 273
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Website Maintenance & Blog (Historic Seaport)

● ADEPT continued with ongoing website updates, new information, maintenance and
content creation, including our monthly blog posts.

○ Link to Blog Post: Preparing for Hurricane Season in Key West
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https://www.keywesthistoricseaport.com/blog/hurricaneseasonprepkw2021/


Website Maintenance & Blog (Bight Marina)

● ADEPT continued ongoing website updates, new information, maintenance and
content creation.

● Link to Monthly Bight Marina Blog Post: Key West Bight Marina Frequently Masked
Questions

● Continuing to increase Social Media for Bight Marina on KWHS handles

● We continue to run the Aztec Airways, Vacation Key West, Marker Hotel campaign on
digital and social media with a landing page found at:
https://www.keywesthistoricseaport.com/vacationkw

Key West Historic Seaport - May 2021 Bight Mgmt. Board Update 8
Marketing Services Contract 10‐015

ADEPT Public Relations

https://www.keywestbightmarina.com/blog/whatsthedealwithmaskskwbightmarina/
https://www.keywestbightmarina.com/blog/whatsthedealwithmaskskwbightmarina/
https://www.keywesthistoricseaport.com/vacationkw

