Key West Bight/Ferry Terminal
Year fo Year Revenue Comparison
Monthly - June 2020/2021

June 2020
KW Bight $ 983,521
Ferry Terminal $ 47344
Grand Total $1,030,865
Revenue Deiail
Key West Bight:
Transient Dockage + 23%
Dinghy Dockage + 33%
Retail Sales + 37%
Parking + 76%
Fuel + 51%

June 2021
$1,294,790

7,887
$1,382,677

Ferry Terminal;

Passenger Fees
Security Fees
Parking

Fuel

+ 327%
+ 256%
+137%
- 32%

FY 2021 Annual Budget Comparison to
May Actual Year-to-Date Revenue

Annual Year-to-Date
Key West Bight Budget Actual
Charges for Services $ 6,444,499 $ 5,211,446
Fines & Forfells $ 35,000 $ 14,405
Misc. Revenues $ 4,334,723 $3.294,114

A detailed financial report follows.

67% Lapsed
% Achieved

81%
41%
76%



REVENUE DETAIL

JUNE 2021
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Jun-20 Jun-21 Jun-20 Jun-21
$75,842.65  $93,604.96 $6,214.56 $26,511.11

Percent Change: 23%

Percent Change: 327%

DINGHY DOCKAGE

Jun-20 Jun-21
$10,003.14 $13,268.73

Percent Change: 33%

SECURITY FEES
Jun-20 Jun-21
$753.28 $2,684.16

Percent Change: 256%

RETAIL SALES ! PARKING
Jun-20 Jun-21 un-20 Jun-21
$1,050.06 $1,438.02 $3,182.33 $7,528.00
Percent Change: 37% Percent Change: 137%
PARKING FUEL ***
Jun-20 Jun-21 Jun-20 Jun-21
$134,605.53 $236,405.38 $28,877.55 $19,689.76
Percent Change: 76% Percent Change: -32%

FUEL

Jun-20 Jun-21
$144,253.85 $218,382.27

Percent Change: 51%

*&* Fuel pump down at Ferry Terminal 05-04-21
through 06-19-21.
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