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Existing Stormwater Fees

2

Description
Existing

Fees

Monthly Fee (per ESU) $9.25

Annual Fee (per ESU) $111.03

Note:
ESU = Equivalent Stormwater Unit 
(calculated as gross square feet per dwelling unit times a runoff coefficient).



Existing Rates Support Operation and 
Maintenance of the Storm System

Storm System Maintenance
• Cleaning and spot repairs
• Maintenance of 63 outfalls
• Comply with MS4 Permit 

requirements

Capital Improvements
• Storm water drainage projects to 

lessen the effects of flooding due 
to rain-storms



The Residential Stormwater Fee Has 
Increased at a Rate Similar to Inflation

Description 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Stormwater Fee

(per ESU) $92.16 $93.60 $96.24 $96.24 $98.65 $101.61 $104.66 $104.66 $107.80 $111.03

YOY $ Change $2.16 $1.44 $2.64 $0.00 $2.41 $2.96 $3.05 $0.00 $3.14 $3.23

YOY % Change 2.4% 1.6% 2.8% 0.0% 2.5% 3.0% 3.0% 0.0% 3.0% 3.0%
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Stormwater Fee Revenues are Adequate to 
Cover O&M Expenses and Debt Service

FY 2022FY 2022

SW Fees, 
$2,351,456

Use of Fund 
Reserves, 

$1,073,423

Other 
Revenues, 

$9,834
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O&M 
Expenses, 

$1,711,420

Debt 
Repayment, 

$340,527

Capital 
Project 

Funding, 
$1,382,766
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• $28.9 million in capital 
investment since 2012.

• Over 50% funded with 
grants.

• Capital investment 
varies depending upon 
availability of grants

Stormwater System Capital Investment
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Capital Improvement Plan
Project FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Canal System Clearing $80,000 $0 $0 $80,000 $0

Government Road Culvert 1 75,000 0 0 0 0

Fogarty and 3rd Street Pump 
Station 952,766 6,590,299 0 0 0

Paving Drainage Improvements 100,000 100,000 100,000 100,000 100,000

Palm Avenue Storm Intercept 
Project 0 200,000 1,100,000 0 0

Gravity Well (various locations) 0 0 0 550,000 550,000

Street Sweeper (50%) 175,000 0 0 0 0

Total $1,382,766 $6,890,299 $1,200,000 $730,000 $650,000



Key Financial 
Plan 
Objectives

Maintain
Maintain additional cash reserves 
to take advantage of potential 
future grant opportunities

Maintain
Maintain cash balance of at least 
20-25% of annual Operating 
Expenses for operating purposes

Generate
Generate Revenues at least 
sufficient to cover operating 
expenses



Key Financial 
Plan 
Assumptions 

Florida Keys 
Stewardship Act

• $1.7M (FY 2023-26)

Grants to 
Support 

Capital Plan

• None Assumed
Support from 
infrastructure 

Fund



Financial Impact
No Change to Stormwater Rates
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Enter Rate Increase (%)

Charge per ESU/Year
Charge per ESU/Month

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

$111.03 $111.03 $111.03 $111.03 $111.03 $111.03 $111.03 $111.03 $111.03 $111.03
$9.25 $9.25 $9.25 $9.25 $9.25 $9.25 $9.25 $9.25 $9.25 $9.25
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				CPI-All Urban Consumers

				Original Data Value



				Year		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		HALF1		HALF2

				2007		202.416		203.499		205.352		206.686		207.949		208.352		208.299		207.917		208.490		208.936		210.177		210.036		205.709		208.976

				2008		211.080		211.693		213.528		214.823		216.632		218.815		219.964		219.086		218.783		216.573		212.425		210.228		214.429		216.177

				2009		211.143		212.193		212.709		213.240		213.856		215.693		215.351		215.834		215.969		216.177		216.330		215.949		213.139		215.935

				2010		216.687		216.741		217.631		218.009		218.178		217.965		218.011		218.312		218.439		218.711		218.803		219.179		217.535		218.576

				2011		220.223		221.309		223.467		224.906		225.964		225.722		225.922		226.545		226.889		226.421		226.230		225.672		223.598		226.280

				2012		226.665		227.663		229.392		230.085		229.815		229.478		229.104		230.379		231.407		231.317		230.221		229.601		228.850		230.338

				2013		230.280		232.166		232.773		232.531		232.945		233.504		233.596		233.877		234.149		233.546		233.069		233.049		232.366		233.548

				2014		233.916		234.781		236.293		237.072		237.900		238.343		238.250		237.852		238.031		237.433		236.151		234.812		236.384		237.088

				2015		233.707		234.722		236.119		236.599		237.805		238.638		238.654		238.316		237.945		237.838		237.336		236.525		236.265		237.769

				2016		236.916		237.111		238.132		239.261		240.229		241.018		240.628		240.849		241.428		241.729		241.353		241.432		238.778		241.237

				2017		242.839		243.603		243.801		244.524		244.733		244.955		244.786		245.519		246.819		246.663		246.669		246.524		244.076		246.163

				2018		247.867		248.991		249.554		250.546		251.588		251.989		252.006		252.146		252.439		252.885		252.038		251.233		250.089		252.125

				2019		251.712		252.776		254.202		255.548		256.092		256.143		256.571		256.558		256.759		257.346		257.208		256.974		254.412		256.903

				2020		257.971		258.678		258.115		256.389		256.394		257.797		259.101		259.918		260.280		260.388		260.229		260.474		257.557		260.065

				2021		261.582		263.014		264.877		267.054





				YOY by Month:		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

				2017		2.5%		2.7%		2.4%		2.2%		1.9%		1.6%		1.7%		1.9%		2.2%		2.0%		2.2%		2.1%

				2018		2.1%		2.2%		2.4%		2.5%		2.8%		2.9%		2.9%		2.7%		2.3%		2.5%		2.2%		1.9%

				2019		1.6%		1.5%		1.9%		2.0%		1.8%		1.6%		1.8%		1.7%		1.7%		1.8%		2.1%		2.3%

				2020		2.5%		2.3%		1.5%		0.3%		0.1%		0.6%		1.0%		1.3%		1.4%		1.2%		1.2%		1.4%

				2021		1.4%		1.7%		2.6%		4.2%



Bureau of Labor Statistics	


Source: Bureau of Labor Statistics		Generated on: May 26, 2017 (08:16:49 AM)
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																Click on flow chart for hyperlinks to input and calculation sheets.





















																						v





























Cash Flow Forecast
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				City of Key West - Stormwater Financial Model Dashboard

				Description						2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031



				Enter Rate Increase (%)								3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%



				Charge per ESU/Year						$111.03		$114.36		$117.79		$121.33		$124.97		$128.71		$132.58		$136.55		$140.65		$144.87		$149.22

				Charge per ESU/Month						$9.25		$9.53		$9.82		$10.11		$10.41		$10.73		$11.05		$11.38		$11.72		$12.07		$12.43







				Transfer To (From) Capital Reserve								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -











































				Chart Data

				Description						2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031



				Historical Operating Cash Ending Balance						6,905,576		-		-		-		-		-		-		-		-		-		-

				Projected Operating Cash EB						-		6,994,859		6,433,923		5,660,627		5,482,243		5,391,563		5,068,127		4,953,934		4,892,923		4,886,941		4,899,533

				Operating Cash Target								355,735		363,578		371,656		378,590		385,697		392,981		400,448		408,102		415,947		423,988



				Capital Improvement Program

				City Share						4,158,671		486,000		1,599,698		1,850,000		1,300,000		1,300,000		1,300,000		1,300,000		1,300,000		1,300,000		1,300,000

				Federal Share						6,173,835		5,219,069		5,773,417		-		-		-		-		-		-		-		-

				Federal ACOE Share						-		-		-		-		-		-		-		-		-		-		-

				State Share						-		-		-		-		-		-		-		-		-		-		-



				Historical Debt Service Coverage								0		0		0		0		0		0		0		0		0		0

				Projected Debt Service Coverage								3.07		4.44		4.57		4.71		5.50		8.11		N/A		N/A		N/A		N/A

				Debt Service Coverage Target						1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25





Projected Operating Cash vs. Operating Reserve Target

Historical	2021	202	2	2023	2024	2025	2026	2027	2028	2029	2030	2031	6905576	0	0	0	0	0	0	0	0	0	0	Projected	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	0	6994859.3200000003	6433923.2796999998	5660626.54564125	5482242.8424791135	5391563.0549477721	5068127.4009073246	4953933.8428002633	4892922.7587164463	4886941.3134339061	4899532.8997941054	Op Reserve Target (25%)	355735	363577.83250000002	37165	5.949975	378589.66747437499	385696.72791123437	392981.46485901519	400448.32023049053	408101.84698625276	415946.71191090904	423987.6984586817	Annual Capital Plan Funding

City Share	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	4158670.585	486000	1599698.4000000001	1850000	1300000	1300000	1300000	1300000	1300000	1300000	1300000	Federal Share	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	6173835.415	5219069	5773416.5999999996	0	0	0	0	0	0	0	0	Federal ACOE Share	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	0	0	0	0	0	0	0	0	0	0	0	State Share	0	0	0	0	0	0	0	0	0	0	0	 Millions



Debt Service Coverage

Historical	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	0	0	0	0	0	0	0	0	0	0	Projected	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	3.0711524196319231	4.4436793657459344	4.5668943515069342	4.7089127462744793	5.5020437451792326	8.10671814877918	0	0	0	0	Coverage Target (1.25)	1.25	1.25	1.25	1.25	1.25	1.25	1.25	1.25	1.25	1.25	1.25	

Fin Plan-->





Assump

				Table 1

				City of Key West

				Stormwater Rate Model

				Assumptions





				Description		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031



				Fiscal Policy Assumptions

				Debt Service Reserve Target (Minimum)		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20

				Debt Service Reserve Target (Maximum)		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25



				Revenue Assumptions

				Interest Earnings Rate				0.50%		1.00%		1.50%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				Bill Collections Rate

Phil Sapone: Phil Sapone:
96% due to the discount.				96.0%		96.0%		96.0%		96.0%		96.0%		96.0%		96.0%		96.0%		96.0%		96.0%



				Florida Keys Stewardship Act (FKSA)		$0		$0		$425,000		$425,000		$425,000		$425,000		$0		$0		$0		$0		$0



				Customer Accounts and Flow Assumptions

				Percent Increase in Equivalent Stormwater Billing Units (ESU)				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Beginning of Year ESUs				22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061

				Added ESUs				0		0		0		0		0		0		0		0		0		0

				End of Year ESUs				22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061



				Cost Escalation Assumptions

				O&M Cost Escalation Factors				3.0%		3.0%		3.0%		2.5%		2.5%		2.5%		2.5%		2.5%		2.5%		2.5%

				O&M Cost Escalation Factor for Contingency and Other				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Capital Cost Escalation Factors				3.0%		3.0%		3.0%		2.5%		2.5%		2.5%		2.5%		2.5%		2.5%		2.5%



				Rate Development:

				Curret Year Stormwater Fee per ESU/Year		$111.03









CIP_Input

				Table 2

				City of Key West

				Stormwater Rate Model

				Capital Improvement Plan



				Line		Account				Funding %										Prior Year

				No		Number		Type		City		Fed		Fed ACOE		State		Description		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031



				1						100.0%		0.0%		0.0%		0.0%		Canal System Clearing		$   -		$   80,000		$   -		$   -		$   80,000		$   -		$   -		$   80,000		$   -		$   -		$   90,000

				2						100.0%		0.0%		0.0%		0.0%		Dennis Street Pump Station		3,128,261		-		-		-		-		-		-		-		-		-		-

				3						100.0%		0.0%		0.0%		0.0%		Government Road Culvert 1		85,000		75,000		-		-		-		-		-		-		-		-		-

				4						100.0%		0.0%		0.0%		0.0%		Patricia and Ashby Neighborhood		905,000		-		-		-		-		-		-		-		-		-		-

				5						0.0%		100.0%		0.0%		0.0%		10th and Harris Outfall				4,925,069		-		-		-		-		-		-		-		-		-

				6						26.5%		73.5%		0.0%		0.0%		Patricia/Ashby 2nd Well		152,489		-		-		-		-		-		-		-		-		-		-

				7						16.0%		84.0%		0.0%		0.0%		Fogarty and 3rd Street Pump Station		-		350,000		6,873,115		-		-		-		-		-		-		-		-

				8						0.0%		100.0%		0.0%		0.0%		Tide Valve and Outfall HMGP		6,061,756		-		-		-		-		-		-		-		-		-		-

				9						100.0%		0.0%		0.0%		0.0%		Paving Drainage Improvements		-		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000

				10						100.0%		0.0%		0.0%		0.0%		Placeholder for Future Projects		-		-		-		-		570,000		650,000		650,000		570,000		650,000		650,000		560,000

				11						100.0%		0.0%		0.0%		0.0%		Palm Ave Storm Intercept Project						400,000		1,750,000

				12						100.0%		0.0%		0.0%		0.0%		Gravity Well - Various Locations										550,000		550,000		550,000		550,000		550,000		550,000		550,000

				13						100.0%		0.0%		0.0%		0.0%		Street Sweeper (50%)				175,000

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				14														Total Capital Improvements		$   10,332,506		$   5,705,069		$   7,373,115		$   1,850,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000



				15														City Share		$   4,158,671		$   486,000		$   1,599,698		$   1,850,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000

				16														Federal Share		6,173,835		5,219,069		5,773,417		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				17														Federal ACOE Share		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				18														State Share		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				19														Total		$   10,332,506		$   5,705,069		$   7,373,115		$   1,850,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000

				20														Check		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok











Debt Service

				Table 3

				City of Key West

				Stormwater Rate Model

				Summary of Existing and Future Annual Debt Service



								For Fiscal Year Ending September 30th

								2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031

				Existing Debt: Repayment to Sewer ($2.25M)

				Principal				$   112,231		$   112,231		$   116,159		$   120,224		$   124,432		$   128,787		$   133,295		$   139,528		$   -		$   -		$   -		$   -

				Interest				46,082		46,082		42,154		38,088		33,880		29,525		25,018		18,785		-		-		-		-

				Existing Debt: Repayment to GF ($2.4M)

				Principal				149,126		153,599		158,207		162,954		167,842		172,878		138,338		-		-		-		-		-

				Interest				33,088		28,615		24,007		19,260		14,372		9,336		4,150		-		-		-		-		-

				Total				$   340,527		$   340,527		$   340,527		$   340,526		$   340,526		$   340,526		$   300,801		$   158,313		$   -		$   -		$   -		$   -
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Cash Input

				Table 4

				City of Key West

				Stormwater Rate Model

				Stormwater Fund Cash Flow



				Description				Operating



				40210400 Pooled Cash 5/26				$0

				40215100 Investments 				$0

				402207.01 Due to Gen. Fnd.				$0

				402216 Advance ($2,305,841.12 - see loan repayment)				$0

				40211500 Charges for Services 6/1 to 9/30 				$0

				Sales Tax Transfer				$0

				Grant Rev 7/1 to 9/30				$0

								$0

				      FEMA - East Front St		 		$0

								$0

								$0

				      FDOT LAP				$0



								$0



				Projected Revenues 5/23 - 9/30

								$0

				Projected Expenditures 5/23 - 9/30

						 		$0



				Net Revenue 5/23 - 9/30		 		$0



				Projected Cash Bal. 9/30/20				$0				<<< Ending Balance 

						 

				 		 		 

				Projected Cash Balance 10/1/2021				$6,905,576
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Misc

				Table 5

				City of Key West

				Stormwater Rate Model

				Non-Operating Expenses



												For Fiscal Year Ending September 1,

				Account No.		Description		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031



				<blank>		Inlet Pollution Filters		30,000		30,000		30,000		-		-		-		-		-		-		-		-		-

				<blank>		<blank>		-		-		-		-		-		-		-		-		-		-		-		-



				Table 6

				City of Key West

				Stormwater Rate Model

				Non-Operating Revenues

												For Fiscal Year Ending September 1,

				Account No.		Description		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031

				402-343-6100		Port Operations		-		28,646		29,505		30,391		31,302		32,241		33,209		34,205		35,231		36,288		37,377		-

				402-381-1010		Infrastructure		462,000		-		-		-		-		-		-		-		-		-		-		-

				402-343-6300		Penalties		-		-		-		-		-		-		-		-		-		-		-		-

				402-351-4000		Judgement & Fine-Circuit Court		-		-		-		-		-		-		-		-		-		-		-		-

				402-369-0000		Other Misc Revenues		-		2,036		-		-		-		-		-		-		-		-		-		-

				<blank>		<blank>		-		-		-		-		-		-		-		-		-		-		-		-

				<blank>		<blank>		-		-		-		-		-		-		-		-		-		-		-		-

				<blank>		<blank>		-		-		-		-		-		-		-		-		-		-		-		-

				<blank>		<blank>		-		-		-		-		-		-		-		-		-		-		-		-

				<blank>		<blank>		-		-		-		-		-		-		-		-		-		-		-		-

						Total		462,000		30,682		29,505		30,391		31,302		32,241		33,209		34,205		35,231		36,288		37,377		-









Fin Plan

				Table 7

				City of Key West

				Stormwater Rate Model

				Projected Operating Results



						Actual		Budget		Budget		Budget		For Fiscal Year Ending September 30,

						2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031



				Revenues

				Operating Revenues:

				Revenue from ESU Charges		$   -		$   2,232,650		$   2,328,369		$   2,351,456		$   2,421,980		$   2,494,623		$   2,569,383		$   2,646,473		$   2,725,892		$   2,807,642		$   2,891,932		$   2,978,764		$   3,068,138

				Additional Revenues Due to Increase								70,525		72,642		74,760		77,090		79,420		81,749		84,291		86,832		89,374		92,127

				Percent Increase in ESU Charge Revenues								3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%

				Total Operating Revenues		$   -		$   2,232,650		$   2,328,369		$   2,421,981		$   2,494,622		$   2,569,383		$   2,646,473		$   2,725,893		$   2,807,641		$   2,891,933		$   2,978,764		$   3,068,138		$   3,160,265



				Non-Operating Revenues:

				Other Revenues		$   -		$   462,000		$   30,682		$   29,505		$   30,391		$   31,302		$   32,241		$   33,209		$   34,205		$   35,231		$   36,288		$   37,377		$   -

				Penalties		-		-		-		-		-		-		-		-		-		-		-		-		-

				Interest income		-		37,405		23,254		17,264		17,487		16,085		14,152		13,706		13,479		12,670		12,385		12,232		12,217

				Grant Reimbursements / FKSA Grants 		-		480,000		-		-		425,000		425,000		425,000		425,000		-		-		-		-		-

				Recovered Delinquencies		-		-		-		-		-		-		-		-		-		-		-		-		-

				Subtotal Non-Operating Revenues		$   -		$   979,405		$   53,936		$   46,769		$   472,878		$   472,387		$   471,393		$   471,914		$   47,684		$   47,901		$   48,673		$   49,609		$   12,217



				Total Stormwater System Revenues		$   -		$   3,212,055		$   2,382,305		$   2,468,750		$   2,967,500		$   3,041,770		$   3,117,866		$   3,197,807		$   2,855,325		$   2,939,834		$   3,027,437		$   3,117,747		$   3,172,482



				Expenses

				Operating Expenses:

				Administration (Less Debt Service)		$   -		$   393,747		$   416,593		$   532,713		$   537,378		$   542,182		$   546,306		$   550,533		$   554,865		$   559,306		$   563,858		$   568,524		$   573,306

				Stormwater R&R		-		265,000		175,000		120,000		123,600		127,308		130,491		133,753		137,097		140,524		144,037		147,638		151,329

				Stormwater Operations - OMI		-		716,010		765,227		770,227		793,334		817,134		837,562		858,501		879,964		901,963		924,512		947,625		971,315

				Total Operating Expenses		$   -		$   1,374,757		$   1,356,820		$   1,422,940		$   1,454,311		$   1,486,624		$   1,514,359		$   1,542,787		$   1,571,926		$   1,601,793		$   1,632,407		$   1,663,787		$   1,695,951



				Non-Operating Expenses:

				Inlet Pollution Filters		$   -		$   30,000		$   30,000		$   30,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				Debt Service Payment (1)		-		340,527		340,527		340,527		340,526		340,526		340,526		300,801		158,313		-		-		-		-

				Cash Funded Capital Projects		-		3,839,205		4,158,671		486,000		1,599,698		1,850,000		1,300,000		1,300,000		1,300,000		1,300,000		1,300,000		1,300,000		1,300,000

				Repair & Maintenance Expenses		-		90,000		90,000		100,000		133,900		137,917		141,365		144,899		148,522		152,235		156,040		159,941		163,940

				Offsets and credits 		-		-		-		-		-		-		-		-		-		-		-		-		-

				Total Non-Operating Expenses		$   -		$   4,299,732		$   4,619,198		$   956,527		$   2,074,124		$   2,328,443		$   1,781,891		$   1,745,700		$   1,606,835		$   1,452,235		$   1,456,040		$   1,459,941		$   1,463,940



				Total Expenses		$   -		$   5,674,489		$   5,976,018		$   2,379,467		$   3,528,436		$   3,815,067		$   3,296,250		$   3,288,487		$   3,178,760		$   3,054,028		$   3,088,448		$   3,123,728		$   3,159,891



				Year-End Revenues Over (Under) Expenses		$   -						$   89,283		$   (560,936)		$   (773,297)		$   (178,384)		$   (90,680)		$   (323,436)		$   (114,194)		$   (61,011)		$   (5,981)		$   12,592



				Fund Balance Activity

				Beginning Fund Balance (2)								$6,905,576		$   6,994,859		$   6,433,923		$   5,660,627		$   5,482,243		$   5,391,563		$   5,068,127		$   4,953,934		$   4,892,923		$   4,886,941

				Revenues Over (Under) Expenses								89,283		(560,936)		(773,297)		(178,384)		(90,680)		(323,436)		(114,194)		(61,011)		(5,981)		12,592

				Inter-Fund Loan								-		-		-		-		-		-		-		-		-		-

				Grant Receivables								-		-		-		-		-		-		-		-		-		-

				Ending Fund Balance								$   6,994,859		$   6,433,923		$   5,660,627		$   5,482,243		$   5,391,563		$   5,068,127		$   4,953,934		$   4,892,923		$   4,886,941		$   4,899,533



				Reserve Target Minimum (20%)								$   284,588		$   290,862		$   297,325		$   302,872		$   308,557		$   314,385		$   320,359		$   326,481		$   332,757		$   339,190

				Reserve Target Maximum (25%)								$   355,735		$   363,578		$   371,656		$   378,590		$   385,697		$   392,981		$   400,448		$   408,102		$   415,947		$   423,988





				Notes:

				(1)  SRF Loan and a Loan Reimbursement Debt Service is calculated in the "Debt Service" tab. The annual payments adjust automatically when loan amount is changed.

				(2)  Beginning Fund Balance for FY 2022 calculated in the "Cashflow" tab and was provided by City staff.









												$   46,769		$   472,878		$   472,387		$   471,393		$   471,914		$   47,684		$   47,901		$   48,673		$   49,609		$   12,217

												$   46,769		$   472,878		$   472,387		$   471,393		$   471,914		$   47,684		$   47,901		$   48,673		$   49,609		$   12,217



												$   1,552,940		$   1,588,211		$   1,624,541		$   1,655,724		$   1,687,686		$   1,720,447		$   1,754,028		$   1,788,448		$   1,823,728		$   1,859,891

												$   1,552,940		$   1,588,211		$   1,624,541		$   1,655,724		$   1,687,686		$   1,720,447		$   1,754,028		$   1,788,448		$   1,823,728		$   1,859,891



												$   826,527		$   1,940,224		$   2,190,526		$   1,640,526		$   1,600,801		$   1,458,313		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000

												826,527		1,940,224		2,190,526		1,640,526		1,600,801		1,458,313		1,300,000		1,300,000		1,300,000		1,300,000
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CIP



				Table 5

				City of Key West

				Stormwater Rate Model

				Capital Improvements Program

				Estimated Annual Outlay





								Funding				Portion		Remaining		Prior		 						 		 

				Acct				Type &				of		Project		Year		For Fiscal Year Ending September 1,

				No.		 Project		Source				Cost		Cost		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031

								Source						Cost		 		 		 		 		 

				3802.65		George St. Pump Asst. Outfall  (Ashby-United Basin)		Stm. Pump 						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

						City Share		Station/Outfall		7		28.86%		-		-		-		-		-		-		-		-		-		-		-		-

						Federal Grant EPA 319		 		2		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						FEMA HMGT		 		3		71.14%		-		-		-		-

Jay Gewin: Jay Gewin:
Includes $32,853 Admin Fee		-		-		-		-		-		-		-		-

						State Grant SFWMD		 		4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local				6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																 		 

				3802.46		Misc. Stormwater Projects		R&R						938,511		80,000		82,800		85,698		88,697		91,802		95,015		98,340		101,782		105,345		109,032		-

						City Share				7		100.00%		938,511		80,000		82,800		85,698		88,697		91,802		95,015		98,340		101,782		105,345		109,032		-

						Federal Grant				2		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						State Grant				4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local				6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																		 		 		 		 		 		 		 		 		 

				3802.65		Harris and 10th Ave. Outfall Project								620,000		620,000		-		-		-		-		-		-		-		-		-		-

						City Share		120 LF 18" Pipe + Outfall		7		35.00%		217,000		217,000		-		-		-		-		-		-		-		-		-		-

						Federal Grant ACOE 		Incl Design & Cm		1		65.00%		403,000		403,000		-		-		-		-		-		-		-		-		-		-

						State Grant SFWMD				4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local				6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																 						 		 		 		 		 		 		 		 		 

				3802.65		Collection System Expansion 16th to 19th (N of Flagler)		New						-		-		-		-		-		-		-								-		-		 

						City Share		Piping, & Inlets		7		35.00%		-		-		-		-		-		-		-		-		-		-		-		-

						ACOE  65%		Not Funded		1		65.00%		-		-		-		-		-		-		-		-		-		-		-		-

						State Grant				4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local				6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

														 				 		 								 

				3802.65		Patricia & Ashby Neighborhood Piping		R&R				Hard Code		1,500,000		-		900,000		600,000		-		-		-		-		-		-		-		-

						City Share		5 Wells		7		35.00%		525,000		-		315,000		210,000		-		-		-		-		-		-		-		-

						Federal Grant 319		5 Sediment Boxes		2		65.00%		975,000		-		585,000		390,000		-		-		-		-		-		-		-		-

						Federal Grant ACOE		Max 55%		1		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						State Grant SFWMD		Max 50%		4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local		Gravity III		6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						 

				3802.65		Dennis St Pump and Outfall  		1 Pump						830,000		830,000		-		-		-		-		-		-		-		-		-		-

						City Share		150 LF of 24" Pipe		7		35.00%		290,500		290,500		-		-		-		-		-		-		-		-		-		-

						Federal Grant 319				2		65.00%		539,500		539,500		-		-		-		-		-		-		-		-		-		-

						State Grant SFWMD		 		4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local				6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																 										 

				3802.65		STM P.S.Hurr. Bypass (Patricia/Ashby) ***Descope 2010 ($2.4 m)		Force Main &				over match		-		-				-		-		-		-		-		-		-		-		-

						City Share		Outfall		7		25.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Federal Grant FEMA				3		75.00%		-		-		-		-		-		-		-		-		-		-		-		-

						State Grant		Fema Contract		4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local		Oct. 08 per AML		8		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																		 		 

				3802.65		Gravity VII    		5 Wells				 		2,400,000		-		-		-		-		-		200,000		2,200,000		-		-		-		-

						City Share		Incl Design & Cm		7		35.00%		840,000		-		-		-		-		-		70,000		770,000		-		-		-		-

						Federal Grant ACOE 		 		1		65.00%		1,560,000		-		-		-		-		-		130,000		1,430,000		-		-		-		-

						State Grant SFWMD				4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local		 		8		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

								 								 		 		 

				3803.46		Mitigation/Flow Improvement 		Flow way						340,000		-		-				55,000		55,000		55,000		55,000		60,000		60,000		-		-

						City Share		Maintenance		7		100.00%		340,000		-		-		-		55,000		55,000		55,000		55,000		60,000		60,000		-		-

						Federal Grant ACOE 2nd Generation				1		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						State Grant				4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local				8		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

												 				 

				3802.65		Fogarty and 3rd St. pump station		New										-		-		1,320,000		1,320,000		1,320,000		-		-		-		-		-

						City Share		Piping & Inlets 		7		35.00%		1,386,000		-		-		-		462,000		462,000		462,000		-		-		-		-		-

						ACOE		& outfalls		1		65.00%		2,574,000		-		-		-		858,000		858,000		858,000		-		-		-		-		-

						State Grant				4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local				6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																 		 		 				 		 		 		 		 		 		 		 

				3802.65		White St. Pump Station 								-		-		-		-		-		-		-		-		-		-		-		-		 

						City Share                            				7		35.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Federal Grant ACOE		 		1		65.00%		-		-		-		-		-		-		-		-		-		-		-		-

						State Grant				4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local		Pt Gravity V & VI		6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																 		 

						 Source: City of Key West Utilities Department.										 		 

						 		 						 		 		 		 



				Table 5 (continued)

				City of Key West

				Stormwater Rate Model

				Capital Improvements Program

				Estimated Annual Outlay																						 



								Funding				Portion		Remaining		Prior		 						 		 

				Acct				Type &				of		Project		Year		For Fiscal Year Ending September 1,

				No.		 Project		Source				Cost		Cost		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031

																		 						 		 		 		 		 		 

				3802.65		Unused		 New Inlet, Well, 						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

						   City Share                             3802.65		regrade & pave		7		35.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Federal ACOE		 		1		65.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant				4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local		Pt Gravity V		6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																				 		 

				3802.65		Glynn Archer Dr/Poinciana (14th St) Incl. Well design *		Moved to Eng.				 		-		-		-		-		-		-		-		-		-		-		-		-

						   City Share                             3802.65		 		7		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Federal Grant		Sidewalks &		3		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant FDOT Match - 75%/25%                        		Bike Path		5		100.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local Sidewalk Fund		 		6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   '* Design complete June 30, 2010												 

																		 		 		 		 

				3802.65		Gravity VI		10 Wells						-		-		-		-		-		-		-		-		-		-		-		-

						   City Share                             3802.65		Incl Design & Cm		7		35.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Federal ACOE		 		1		65.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant				4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local				6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																						 		 		 

				3802.65		Duval/Whitehead/Simonton-East Front Street Basin		15 Wells						-		-		-		-		-		-		-		-		-		-		-		-

						   City Share                                                        3802.65		 		7		25.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   FEMA HMGT 75% / 25%  ***will require Grant***		Tentative		3		75.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant		 		4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local                                   Not Reinstated FEMA Yet		 		8		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						 														 

				3802.65		College Road Outfalls & Culvert Clearing		Also see 						-		-		-		-		-		-		-		-		-		-		-		-

						   City Share                             3802.65		Mitigation Proj.		7		100.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Federal Grant National Fish & Wild life				3		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant SFWMD FY 07 Fl Keys Initiative				4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local				6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																										 		 		 		 

				3802.65		4th St Pump Asst. Outfall  (Flagler N & 2nd to 5th)		Stm. Pump 						-		-		-		-		-		-

Jay Gewin: Jay Gewin:
Removed $355K for 2016
$1.346M for 2017
$1.35M for 2018		

Jay Gewin: Jay Gewin:
Includes $32,853 Admin Fee								

Jay Gewin: Jay Gewin:
Removed - $2.2 million project - $150K - 2018
$1.532 million - 2019
$518K - 2020		-		-		-		-		-		-

						   City Share                                                        3802.65		Station/Outfall		7		25.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Federal Grant EPA 319		 		2		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   FEMA HMGT 75% / 25%  ***will require Grant***		Tentative		3		75.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant SFWMD		 		4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																 		 		 								 		 

				3802.65		Elizabeth/Olivia Constr. Mgt * (Truman Ave.)		1 New				N/A over match		-		-		-		-		-		-		-		-		-		-		-		-

						   City Share                             3802.65    		Gravity Wells		7		9.04%		-		-		-		-		-		-		-		-		-		-		-		-

						   Federal Grant		Sidewalks &		3		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant FDOT- STP   -  85%/15%   626000 plus match		 		5		90.97%		-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local		 		6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   * June 30, 2009 start and subststantial														 

				3802.65		20th/Duck Constr. Mgt *		1 New				N/A over match		-		-		-		-		-		-		-		-		-		-		-		-

						   City Share                             3802.65    		Gravity Wells		7		9.04%		-		-		-		-		-		-		-		-		-		-		-		-

						   Federal Grant		Sidewalks &		3		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant FDOT- STP   -  85%/15%   626000 plus match		 		5		90.97%		-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local		 		6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-



				3802.65		17th/17 Terr.- Constr. Mgt*		1 New				N/A over match		-		-		-		-		-		-		-		-		-		-		-		-

						   City Share                             3802.65    		Gravity Wells		7		9.04%		-		-		-		-		-		-		-		-		-		-		-		-

						   Federal Grant		Sidewalks &		3		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant FDOT- STP   -  85%/15%   626000 plus match		 		5		90.97%		-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local		 		6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																		 

				3802.65		United/Simonton, United/Whthd, Whthd/Cath.						N/A over match		-		-		-		-		-		-		-		-		-		-		-		-

						   City Share                             3802.65		Design & Constr.		7		100.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Federal Grant		4 New		3		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant FDOT - STP   -  87.5%/12.5%   853,709		Gravity Wells		5		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local		 		6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   * June 30, 2009 start and subststantial														 

																		 

				3802.65		N. Side Dr. @ Ballfields FY 08 Road Project Transfer to Eng.*		Reslope Road				 		-		-		-		-		-		-		-		-		-		-		-		-

						   City Share                             3802.65		 		7		9.04%		-		-		-		-		-		-		-		-		-		-		-		-

						   Federal Grant		 		3		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant FDOT - STP 420421  -  87.5%/12.5%		Eng. Service		5		90.97%		-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local				6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   * June 30, 2009 start and subststantial		Plans done by Dec



						GRAND TOTAL								$   6,628,511		$   1,530,000		$   982,800		$   685,698		$   1,463,697		$   1,466,802		$   1,670,015		$   2,353,340		$   161,782		$   165,345		$   109,032		$   -



						Total City Share		 						4,537,011		587,500		397,800		295,698		605,697		608,802		682,015		923,340		161,782		165,345		109,032		-

						    Total Federal Grant 								6,051,500		942,500		585,000		390,000		858,000		858,000		988,000		1,430,000		-		-		-		-

						   Total State Grant								-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local								-		-		-		-		-		-		-		-		-		-		-		-

																 

														10,588,511		1,530,000		982,800		685,698		1,463,697		1,466,802		1,670,015		2,353,340		161,782		165,345		109,032		-

								 						 				 

						Federal ACOE				1						$   403,000		$   -		$   -		$   858,000		$   858,000		$   988,000		$   1,430,000		$   -		$   -		$   -		$   -

						Federal 319				2						539,500		585,000		390,000		-		-		-		-		-		-		-		-

						Federal Earmarks, FEMA 				3						-		-		-		-		-		-		-		-		-		-		-

						State SFWMD				4						-		-		-		-		-		-		-		-		-		-		-

						State FDOT - STP				5						-		-		-		-		-		-		-		-		-		-		-

						City Share				7						587,500		397,800		295,698		605,697		608,802		682,015		923,340		161,782		165,345		109,032		-

						 Other Local				8						-		-		-		-		-		-		-		-		-		-		-



						Total										$   1,530,000		$   982,800		$   685,698		$   1,463,697		$   1,466,802		$   1,670,015		$   2,353,340		$   161,782		$   165,345		$   109,032		$   -



						 Source: City of Key West Utilities Department.





						Capital Inflation Factor:

						3.5%























DS Coverage

				Table 8

				City of Key West

				Stormwater Rate Model

				Debt Service Coverage



								For Fiscal Year Ending September 30,

						2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031



				Operating Revenue		$   2,382,305		$   2,468,750		$   2,967,500		$   3,041,770		$   3,117,866		$   3,197,807		$   2,855,325		$   2,939,834		$   3,027,437		$   3,117,747		$   3,172,482

				Less: Operating Expenses		(1,356,820)		(1,422,940)		(1,454,311)		(1,486,624)		(1,514,359)		(1,542,787)		(1,571,926)		(1,601,793)		(1,632,407)		(1,663,787)		(1,695,951)

				Net Operating Revenue		$   1,025,485		$   1,045,810		$   1,513,188		$   1,555,146		$   1,603,507		$   1,655,020		$   1,283,399		$   1,338,041		$   1,395,029		$   1,453,960		$   1,476,532

				Debt Service Payment		340,527		340,527		340,526		340,526		340,526		300,801		158,313		-		-		-		-



				All-In Debt Service Coverage (1)		3.01		3.07		4.44		4.57		4.71		5.50		8.11		N/A		N/A		N/A		N/A

				Minimum Coverage Requirement		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25























				(1) (Total Revenues - Operating Expenses) / Total Debt Service





COS-->

				Cost of Service





COS

				Table 9

				City of Key West

				Stormwater Rate Model

				Projected Revenue Requirements



						Budget		Budget		Budget		For Fiscal Year Ending September 30,

				Description		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031



				Expenses

				Administration 3801 (1):

				Personnel		$   58,716		$   59,037		$   103,859		$   106,975		$   110,184		$   112,939		$   115,762		$   118,656		$   121,623		$   124,663		$   127,780		$   130,974

				Operating Expenses		155,278		177,803		51,625		53,174		54,769		56,138		57,542		58,980		60,455		61,966		63,515		65,103

				Machinery & Equipment		-		-		-		-		-		-		-		-		-		-		-		-

				Debt Service		340,527		340,527		340,527		340,526		340,526		340,526		300,801		158,313		-		-		-		-

				Contingency & Other		179,753		179,753		$377,229		377,229		377,229		377,229		377,229		377,229		377,229		377,229		377,229		377,229

				Subtotal - Administration		$   734,274		$   757,120		$   873,240		$   877,904		$   882,708		$   886,832		$   851,334		$   713,178		$   559,306		$   563,858		$   568,524		$   573,306



				New Construction 3802 (2):

				Personnel		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				O&M - Repair & Maintenance		$120,000		$120,000		$130,000		133,900		137,917		141,365		144,899		148,522		152,235		156,040		159,941		163,940

				Subtotal - New Construction		$   120,000		$   120,000		$   130,000		$   133,900		$   137,917		$   141,365		$   144,899		$   148,522		$   152,235		$   156,040		$   159,941		$   163,940



				Project Mgmt/R&R 3803:

				Personnel		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				Operating		265,000		175,000		120,000		123,600		127,308		130,491		133,753		137,097		140,524		144,037		147,638		151,329

				Subtotal - Project Mgmt/R&R		$   265,000		$   175,000		$   120,000		$   123,600		$   127,308		$   130,491		$   133,753		$   137,097		$   140,524		$   144,037		$   147,638		$   151,329



				Stormwater Operations 3804 - O&M (3):

				Personnel		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				Operating Expenses		50,000		60,000		65,000		66,950		68,959		70,682		72,450		74,261		76,117		78,020		79,971		81,970

				Other Contractual Services		666,010		705,227		705,227		726,384		748,175		766,880		786,052		805,703		825,846		846,492		867,654		889,345

				Machinery & Equipment		-		-		-		-		-		-		-		-		-		-		-		-

				Subtotal - Stormwater Operations		$   716,010		$   765,227		$   770,227		$   793,334		$   817,134		$   837,562		$   858,501		$   879,964		$   901,963		$   924,512		$   947,625		$   971,315



				Other:

				Cash Funded Capital Projects		$   3,839,205		$   4,158,671		$   486,000		$   1,599,698		$   1,850,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000



				Total Expenses		$5,674,489		$   5,976,018		$   2,379,467		$   3,528,436		$   3,815,067		$   3,296,250		$   3,288,487		$   3,178,760		$   3,054,028		$   3,088,448		$   3,123,728		$   3,159,891



				Less Other Revenues:

				Other Revenues		$   (462,000)		$   (30,682)		$   (29,505)		$   (30,391)		$   (31,302)		$   (32,241)		$   (33,209)		$   (34,205)		$   (35,231)		$   (36,288)		$   (37,377)		$   -

				Penalties		-		-		-		-		-		-		-		-		-		-		-		-

				Florida Keys Stewardship Act (FKSA)		(480,000)		-		-		(425,000)		(425,000)		(425,000)		(425,000)		-		-		-		-		-

				Recovered Delinquencies		-		-		-		-		-		-		-		-		-		-		-		-

				Interest Income		(37,405)		(23,254)		(17,264)		(17,487)		(16,085)		(14,152)		(13,706)		(13,479)		(12,670)		(12,385)		(12,232)		(12,217)

				Net Revenue Requirements		$4,695,084		$   5,922,082		$   2,332,698		$   3,055,558		$   3,342,680		$   2,824,857		$   2,816,573		$   3,131,077		$   3,006,127		$   3,039,775		$   3,074,119		$   3,147,673





				Notes:  

				(1)  Administrative costs, except Debt Service and Contingency Expenses, are inflated at CPI levels for the study period.

				(2)  New Construction costs reflect engineering design fees and are anticipated to be paid for by stormwater user charge revenues.

				(3)  All O&M activities for the study period reflects the FY 2022 budgeted expenses escalated at CPI levels to allow for inflation.  It should be noted that Other Contractual Services expense pertains to street cleaning services provided by OMI.

				          

				Check with Financial Plan

				Total Expenses		$5,674,489		$5,976,018		$2,379,467		$3,528,436		$3,815,067		$3,296,250		$3,288,487		$3,178,760		$3,054,028		$3,088,448		$3,123,728		$3,159,891

				Check		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok

				Total Other Revenues		$979,405		$53,936		$46,769		$472,878		$472,387		$471,393		$471,914		$47,684		$47,901		$48,673		$49,609		$12,217

				Other Revenues From Above		$979,405		$53,936		$46,769		$472,878		$472,387		$471,393		$471,914		$47,684		$47,901		$48,673		$49,609		$12,217

				Check		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok

				Rate Revenue + Change in Fund Balance						$2,332,698		$3,055,558		$3,342,680		$2,824,857		$2,816,573		$3,131,077		$3,006,127		$3,039,775		$3,074,119		$3,147,673

				Check						Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok
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ESUs



				Table 10

				City of Key West

				Stormwater Rate Model

				Projection of Equivalent Stormwater Billing Units



						For Fiscal Year Ending September 30

						2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031



				Beginning Year ESUs		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061

				Adjustment to ESUs		-		-		-		-		-		-		-		-		-		-		-

				Adjustment for Unpaid ESU		-		-		-		-		-		-		-		-		-		-		-

				Net Adjusted Current Year ESU		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061
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Rates-->





STM Rates

				Table 11								 		 

				City of Key West										 

				Stormwater Rate Model								 		 

				Rate and Revenue Calculations



										For Fiscal Year Ending September 30

								Current		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031



				Monthly Average ESUs Billed						22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061



				Rate Development:

				Prior Year Charge per ESU/Year				$111.03

				Prior Year Charge per ESU/Month				$9.25



				Projected Charge per ESU/Year						$114.36		$117.79		$121.32		$124.96		$128.71		$132.57		$136.55		$140.65		$144.87		$149.22

				Recommended Charge per ESU (per month)						$9.53		$9.82		$10.11		$10.41		$10.73		$11.05		$11.38		$11.72		$12.07		$12.44



				Inflation Adjustment (CPI-U)						3.00%		3.00%		3.00%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%

				Rate Adjustment with Projected Inflation ($)						$3.33		$3.43		$3.53		$3.03		$3.12		$3.22		$3.31		$3.41		$3.52		$3.62

				Projected Rate Adjustment (%)						3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%

				Rate Adjustment with Projected Rate Increase ($)						$3.33		$3.43		$3.53		$3.64		$3.75		$3.86		$3.98		$4.10		$4.22		$4.35



				Revenue vs. Expense Comparison

				Estimated ESU Charge Revenue Under Prior Year Rates						$   2,351,456		$   2,421,980		$   2,494,623		$   2,569,383		$   2,646,473		$   2,725,892		$   2,807,642		$   2,891,932		$   2,978,764		$   3,068,138

				Estimated Revenue Under Proposed ESU Charges						2,421,980		2,494,623		2,569,383		2,646,473		2,725,892		2,807,642		2,891,932		2,978,764		3,068,138		3,160,265

				Additional Revenues Generated From Increase						$   70,525		$   72,642		$   74,760		$   77,090		$   79,420		$   81,749		$   84,291		$   86,832		$   89,374		$   92,127



				Revenue Requirement						2,332,698		3,055,558		3,342,680		2,824,857		2,816,573		3,131,077		3,006,127		3,039,775		3,074,119		3,147,673







										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!
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ACOE CIP Billing

				Table 7

				City of Key West

				Stormwater Rate Model

				Capital Improvements Program

				Estimated Annual Outlay





						Funding		Remaining		Prior		ACOE		ACOE Bills		ACOE Bills		ACOE Bills

						Type &		Project		Years		Billed		Pending		Projected-10/20/09		Projected-10/20/09		FY

				 Project		Source		Cost		2009		 		thru 10/19/09		thru 12/31/09		thru 8/15/10		2010

						Source		 				 		 						 

												 		 						 

				Gravity III (note other Grant Funding)		5 Wells, 4 Collection  		$1,681,369		$1,681,369		$442,890		$0		$0		$0		$0

						System Pollution Control

												 		 						 

				Gravity IV		4 Wells, 5 Collection  		$1,576,924		$66,718		$42,473		$894		$196,327		$785,307		$1,510,206

						 				 		 		 						 

				Gravity V    		10 Wells		$2,607,775		$157,775		$86,531		$16,023		$199,063		$1,393,438		$2,450,000

				 

				White St. Pump Station  		Stm. Pump 		$2,538,404		$188,404		$107,930		$14,533		$190,938		$1,336,563		$2,350,000



				Gravity VI		10 Wells		$2,564,016		$114,016		$31,189		$42,922		$199,063		$1,393,438		$2,450,000

				 

				Diffused Aeration Retrofit - Bid Award pending ACOE Signature				$4,645,343		$489,371		$0		$318,091		$337,673		$2,363,709		$4,155,972





				GRAND TOTAL				15,613,832		2,697,654		711,013		392,462		1,123,062		7,272,454		12,916,178

				Projected ACOE Grant Billing thru Aug. 15, 2010		$9,498,991		 				$711,013		$392,462		$1,123,062		$7,272,454		 





3801

				STORMWATER - GENERAL ADMINISTRATION

				Department 3801

				 		 

				EXPENSE				BUDGET		BUDGET		REQUESTED				 

				CODE		EXPENSE CLASSIFICATION		FY 19-20		FY 20-21		FY 21-22



				5381200		SALARIES		$43,359		$43,359		$82,316

				5381500		SPECIAL PAY 		$180		$180		$180

				5382100		FICA & MEDICARE 		$3,331		$3,331		$4,663

				5382200		RETIREMENT CONTRIBUTION   		$3,469		$3,469		$4,862

				5382300		GROUP INSURANCE		$8,377		$8,698		$11,838

												 

				SUBTOTAL		PERSONNEL SERVICES		$58,716		$59,037		$103,859



				5383100		PROFESSIONAL SERVICES		$127,200		$159,600		$39,600

				5383200		ACCOUNTING SERVICES		$3,890		$3,890		$4,200

				5384000		TRAVEL & PER DIEM		$800		$0		$0

				5384100		COMMUNICATIONS AND POSTAGE		$300		$0		$0

				5384700		PRINTING & BINDING		$2,400		$1,500		$3,000

				5384800		PROMOTIONAL ACTIVITIES		$9,350		$2,500		$2,500

				5384900		OTHER CURRENT CHARGES		$7,988		$7,988		$0

				5385100		OFFICE SUPPLIES		$100		$125		$125

				5385400		PUBLICATIONS & MEMBERSHIPS		$700		$700		$700

				5385500		TRAINING		$2,550		$1,500		$1,500



				SUBTOTAL		OPERATING EXPENSES		$155,278		$177,803		$51,625



				5386400		MACHINERY & EQUIPMENT		$0		$0		$0



				SUBTOTAL		CAPITAL OUTLAY		$0		$0		$0



				5387100		PRINCIPAL		$0		$0		$0

				5387200		INTEREST		$0		$0		$0

				5387300		OTHER DEPT SERVICE COST		$0		$0		$0

												 

				SUBTOTAL		DEBT SERVICE		$0		$0		$0



				5389100		TRANSFERS - INTERFUND		$179,753		$179,753		$377,229

				5389803		OPERATING		$0		$0		$0

				5389900		RESERVE - R & R		$0		$0		$0

												 

				SUBTOTAL		OTHER		$179,753		$179,753		$377,229



				TOTAL		 		$393,747		$416,593		$532,713
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3802

				STORMWATER - NEW CONSTRUCTION								 

				Department 3802

				 		 						 

				EXPENSE				BUDGET		BUDGET		REQUESTED

				CODE		EXPENSE CLASSIFICATION		FY 19-20		FY 20-21		FY 21-22



				5381200		SALARIES		$0		$0		$0

				5381400		OVERTIME		$0		$0		$0

				5381500		SPECIAL PAY 		$0		$0		$0

				5382100		FICA & MEDICARE 		$0		$0		$0

				5382200		RETIREMENT CONTRIBUTION   		$0		$0		$0

				5382300		GROUP INSURANCE		$0		$0		$0

				5382600		WORKERS COMP		$0		$0		$0

				5382800		RESERVE FOR SALARY INCREASES		$0		$0		$0

												 

				SUBTOTAL		PERSONNEL SERVICES		$0		$0		$0

												 

				5384600		REPAIR & MAINTENANCE		$90,000		$90,000		$100,000



				SUBTOTAL		OPERATING EXPENSES		$90,000		$90,000		$100,000

				5386400		MACHINERY AND EQUIPMENT

												

John Paul Castro: John Paul Castro:
HALF OF STREET SWEEPER		5386500		CONSTRUCTION IN PROCESS		$0		$0		$0				Reminder: This line should be included in the CIP not in operations.



				SUBTOTAL		CAPITAL OUTLAY		$0		$0		-



				TOTAL				$90,000		$90,000		$100,000
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3803

				STORMWATER - R & R     

				Department 3803

				 		 						 

				EXPENSE				BUDGET		BUDGET		REQUESTED

				CODE		EXPENSE CLASSIFICATION		FY 19-20		FY 20-21		FY 21-22



				5381200		SALARIES		$0		$0		$0

				5381400		OVERTIME		$0		$0		$0

				5381500		SPECIAL PAY 		$0		$0		$0

				5382100		FICA & MEDICARE 		$0		$0		$0

				5382200		RETIREMENT CONTRIBUTION   		$0		$0		$0

				5382300		GROUP INSURANCE		$0		$0		$0

				5382600		WORKERS COMP		$0		$0		$0

				5382800		RESERVE FOR SALARY INCREASES		$0		$0		$0

												 

				SUBTOTAL		PERSONNEL SERVICES		$0		$0		$0

												 

				5383100		PROFESSIONAL SERVICES		$15,000		$0		$0

				5384600		REPAIR & MAINTENANCE		$250,000		$175,000		$120,000



				SUBTOTAL		OPERATING EXPENSES		$265,000		$175,000		120,000



				5386300		IMPROVEMENTS (CAPITAL PROJECTS)		$0		$0		$0

				5386400		MACHINERY & EQUIPMENT		$0		$0						Reminder: This line should be included in the CIP not in operations.

				5386500		CONSTRUCTION IN PROCESS		$730,000		$780,000		$0				Reminder: This line should be included in the CIP not in operations.



				SUBTOTAL		CAPITAL OUTLAY		$730,000		$780,000		$0



				5387100		PRINCIPAL		$0		$0		$0

				5387200		INTEREST		$0		$0		$0



				SUBTOTAL		DEBT SERVICE		$0		$0		$0



				5389100		TRANSFER		$0		$0		$0



				SUBTOTAL		OTHER		$0		$0		$0



				TOTAL				$995,000		$955,000		$120,000
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3804

				STORMWATER - OPERATIONS

				Department 3804

				 		 						 

				EXPENSE				BUDGET		BUDGET		REQUESTED

				CODE		EXPENSE CLASSIFICATION		FY 19-20		FY 20-21		FY 21-22



				5381200		SALARIES		$0		$0		$0

				5381400		NON PREMIUM OVERTIME		$0		$0		$0

				5381500		OVERTIME		$0		$0		$0

				5382100		SPECIAL PAY 		$0		$0		$0

				5382200		FICA & MEDICARE 		$0		$0		$0

				5382300		RETIREMENT CONTRIBUTION   		$0		$0		$0

				5382600		GROUP INSURANCE		$0		$0		$0

				5382800		RESERVE FOR SALARY INCREASES		$0		$0		$0

												 

				SUBTOTAL		PERSONNEL SERVICES		$0		$0		$0

												 

				5383400		OTHER CONTRACTUAL SERVICES		$666,010		$705,227		$705,227

				5384300		UTILITY SERVICES		$50,000		$60,000		$65,000

				5384600		REPAIR & MAINTENANCE		$0		$0		$0



				SUBTOTAL		OPERATING EXPENSES		$716,010		$765,227		$770,227



				5386200		BUILDINGS		$0		$0		$0

				5386300		IMPROVEMENTS		$0		$0		$0

				5386400		MACHINERY & EQUIPMENT		$0		$0		$0



				SUBTOTAL		CAPITAL OUTLAY		$0		$0		$0



				5387100		PRINCIPAL		$0		$0		$0

				5387200		INTEREST		$0		$0		$0

				5387300		OTHER DEPT SERVICE COST		$0		$0		$0



								$0		$0		$0

												 

				TOTAL		 		$716,010		$765,227		$770,227
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CIP Table

						City Share												Grant

				Description		2016		2017		2018		2019		2020		2021		Funding		Total



				Dennis Street Pump Station		$   3,128,261		$   -		$   -		$   -		$   -		$   -		$   -		$   3,128,261

				Government Road Culvert 1		85,000		75,000		-		-		-		-		-		160,000

				10th and Harris Outfall		-		-		-		-		-		-		4,925,069		4,925,069

				Patricia/Ashby 2nd Well		40,410		-		-		-		-		-		112,079		152,489

				Tide Valve and Outfall HMGP		-		-		-		-		-		-		6,061,756		6,061,756

				Paving Drainage Improvements		-		100,000		100,000		100,000		100,000		100,000		-		500,000

				Placeholder for Future Projects		-		-		-		-		570,000		650,000		-		1,220,000

				Palm Ave Storm Intercept Project		-		-		400,000		1,750,000		-		-		-		2,150,000

				Gravity Well - Various Locations		-		-		-		-		550,000		550,000		-		1,100,000

				Street Sweeper (50%)		-		175,000		-		-		-		-		-		175,000



				Total		$   3,253,671		$   350,000		$   500,000		$   1,850,000		$   1,220,000		$   1,300,000		$   11,098,904		$   19,572,575







RevExpChart

				Stormwater Fund Expense Summary





						Budget		Budget		Budget		Projected

				Description		2020		2021		2022		2023		2024		2025		2026



				Expenses

				Operation & Maintenance Expense		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				Debt Service		-		-		-		-		-		-		-

				Capital Expense		-		-		-		-		-		-		-

				Other		-		-		-		-		-		-		-

				Expenses Total		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				% Change (From Prior Year)						ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!





				Revenues (Without Adjustment)		$   -		$   -		$   -		$   -		$   -		$   -		$   -







Revenue	2021	2022	2023	2024	2025	2026	0	0	0	0	0	0	Expenditures	2021	2022	2023	2024	2025	2026	0	0	0	0	0	0	In Millions



CIP Funding Summary

				Line				Capital Projects		2022		2023		2024		2025		2026		Total



				1				Total Capital Projects		$   982,800		$   685,698		$   1,463,697		$   1,466,802		$   1,670,015		$   6,269,012



								Sources of Funding:

				2				Federal ACOE		-		-		-		-		-		-		0

				3				Federal 319		5,219,069		5,773,417		-		-		-		10,992,486

				4				Federal Earmarks, FEMA 		-		-		-		-		-		-		0

				5				State SFWMD		-		-		-		-		-		-

				6				State FDOT - STP		-		-		-		-		-		-

				7				City Share		486,000		1,599,698		1,850,000		1,300,000		1,300,000		6,535,698

				8				 Other Local		-		-		-		-		-		-

				9				Total Sources of Funding		$   5,705,069		$   7,373,115		$   1,850,000		$   1,300,000		$   1,300,000		$   17,528,184



								Grant Funds		585,000		390,000		858,000		858,000		988,000		3,679,000

								City Share		397,800		295,698		605,697		608,802		682,015		2,590,012

										60%		57%		59%		58%		59%		6,269,012		59%

										982,800		685,698		1,463,697		1,466,802		1,670,015

										Ok		Ok		Ok		Ok		Ok



Grant Funds	2022	2023	2024	2025	2026	585000	390000	858000	858000	988000	City Share	2022	2023	2024	2025	2026	397800	295698	605697.42999999993	608801.84005	682014.90445174999	In Millions

Annual Capital Plan Funding

City Share	2022	2023	2024	2025	2026	486000	1599698.4000000001	1850000	1300000	1300000	Federal Share	2022	2023	2024	2025	2026	5219069	5773416.5999999996	0	0	0	Federal ACOE Share	2022	2023	2024	2025	2026	0	0	0	0	0	State Share	2022	2023	2024	2025	2026	0	0	0	0	0	In Millions





RateHistory

				FY		Inflationary		Annual		Step

				2000				$0.00

				2001				$0.00

				2002				$0.00

				2003		$4.00		$48.00

				2004		$5.00		$60.00

				2005		$5.16		$61.92

				2006		$5.34		$64.08

				2007		$5.87		$70.44

				2008		$7.05		$84.60

				2009		$7.35		$88.20

				2010		$7.35		$88.20

				2011		$7.50		$90.00

				2012		$7.68		$92.16		$92

				2013		$7.80		$93.60		$95

				2014		$9.25		$111.03		$95

				2015		$9.53		$114.36		$95

				2016		$9.82		$117.79		$95

				2017		$10.11		$121.32		$95

				2018		$10.41		$124.96		$95

				2019		$10.73		$128.71		$122

								1.0272108844



Projected Inflationary	



2013	2014	2015	2016	2017	2018	2019	93.6	111.03	114.36	117.79	121.32	124.96	128.71	Historical	

2005	2006	2007	2008	2009	2010	2011	2012	2013	61.92	64.08	70.44	84.6	88.199999999999989	88.199999999999989	90	92.16	93.6	Projection - Step Increase	

2015	2016	2017	2018	2019	94.82	94.82	94.82	94.82	121.84369999999998	







Top Ten

										Annual Stormwater Bill

				Line		Customer		ESU's		Existing		Proposed		($) Increase		(%) Increase

				1		Large Hotel		200		$22,206.00		$22,872.00		$666.00		3.0%

				2		Medium Hotel		78		$8,660.34		$8,920.08		$259.74		3.0%

				3		Small Hotel		16		$1,776.48		$1,829.76		$53.28		3.0%

				4		Guest House		5		$555.15		$571.80		$16.65		3.0%

				5		Restaurant		31		$3,441.93		$3,545.16		$103.23		3.0%

				6		Attorney		2		$222.06		$228.72		$6.66		3.0%

				7		Downtown Shop		2		$222.06		$228.72		$6.66		3.0%

				8		Laundry		1		$111.03		$114.36		$3.33		3.0%

				9		Typical Residential Household		1		$111.03		$114.36		$3.33		3.0%







Other-->





BLS Data Series

		CPI-All Urban Consumers (Current Series)

		Original Data Value



		Series Id:		CUUR0000SA0

		Not Seasonally Adjusted

		Series Title:		All items in U.S. city average, all urban consumers, not seasonally adjusted

		Area:		U.S. city average

		Item:		All items

		Base Period:		1982-84=100

		Years:		2007 to 2017

		Year		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		HALF1		HALF2

		2007		202.416		203.499		205.352		206.686		207.949		208.352		208.299		207.917		208.490		208.936		210.177		210.036		205.709		208.976

		2008		211.080		211.693		213.528		214.823		216.632		218.815		219.964		219.086		218.783		216.573		212.425		210.228		214.429		216.177

		2009		211.143		212.193		212.709		213.240		213.856		215.693		215.351		215.834		215.969		216.177		216.330		215.949		213.139		215.935

		2010		216.687		216.741		217.631		218.009		218.178		217.965		218.011		218.312		218.439		218.711		218.803		219.179		217.535		218.576

		2011		220.223		221.309		223.467		224.906		225.964		225.722		225.922		226.545		226.889		226.421		226.230		225.672		223.598		226.280

		2012		226.665		227.663		229.392		230.085		229.815		229.478		229.104		230.379		231.407		231.317		230.221		229.601		228.850		230.338

		2013		230.280		232.166		232.773		232.531		232.945		233.504		233.596		233.877		234.149		233.546		233.069		233.049		232.366		233.548

		2014		233.916		234.781		236.293		237.072		237.900		238.343		238.250		237.852		238.031		237.433		236.151		234.812		236.384		237.088

		2015		233.707		234.722		236.119		236.599		237.805		238.638		238.654		238.316		237.945		237.838		237.336		236.525		236.265		237.769

		2016		236.916		237.111		238.132		239.261		240.229		241.018		240.628		240.849		241.428		241.729		241.353		241.432		238.778		241.237

		2017		242.839		243.603		243.801		244.524

		YOY by Month		2.50%		2.74%		2.38%		2.20%



Bureau of Labor Statistics	


Source: Bureau of Labor Statistics		Generated on: May 26, 2017 (08:16:49 AM)




Misc Tables

																										Casa Marina 				Days Inn				El Rancho				Pilot House		Benihana

																										200				78				16				5		31

																														Nautical				Key West

																										Attorney				Treasure				Laundrette				Household

																										2				2				1				1

																						Base Monthly ESU Charge				$   9.25

																						Proposed Monthly ESU Charge				$   9.53

																										Casa              Marina 				Days Inn				El Rancho				Pilot House		Benihana

																										Large				Medium				Small				Guest

																										Hotel				Hotel				Hotel				House		Restaurant

																						Monthly Stormwater Charge (Existing)				$1,850.50				$721.70				$148.04				$46.26		$286.83

																						Monthly Stormwater Charge (Proposed)				$1,906.00				$743.34				$152.48				$47.65		$295.43



																						Net Monthly Increase ($)				$55.50				$21.65				$4.44				$1.39		$8.60

																						Net Monthly Increase (%)				3.00%				3.00%				3.00%				3.00%		3.00%







																														Nautical				Key West

																										Attorney				Treasure				Laundrette				Household

																														Downtown								Typical

																										Attorney				Shop				Laundry				Residential

																						Monthly Stormwater Charge (Existing)				$18.51				$18.51				$9.25				$9.25

																						Monthly Stormwater Charge (Proposed)				$19.06				$19.06				$9.53				$9.53



																						Net Monthly Increase ($)				$0.56				$0.56				$0.28				$0.28

																						Net Monthly Increase (%)				3.00%				3.00%				3.00%				3.00%



				Stormwater Revenues/Expenses

																										Monthly Stormwater Charge





				Line		Description		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026



						Revenues:

				1		ESU Charge Revenues (Base Case)		$2,421,980		$2,494,623		$2,569,383		$2,646,473		$2,725,892

				2		Penalties		0		0		0		0		0

				3		Interest Income		17,264		17,487		16,085		14,152		13,706

				4		Recovered Delinquencies		0		0		0		0		0

				5		  Total Revenues		$2,439,244		$2,512,110		$2,585,468		$2,660,624		$2,739,598

						Expenses:

				6		Administration		$532,713		$537,378		$542,182		$546,306		$550,533

				7		New Construction		100,000		133,900		137,917		141,365		144,899

				8		Stormwater Operations - OMI		770,227		793,334		817,134		837,562		858,501

				9		Bad Debt & Offsets/Credits		30,000		0		0		0		0

				10		Debt Service		340,527		340,526		340,526		340,526		300,801

				11		  Total Expenses		$1,773,467		$1,805,137		$1,837,759		$1,865,759		$1,854,734

				12		  Ending Annual Surplus/(Deficit)		$665,777		$706,972		$747,709		$794,866		$884,864



				13		Funds Carried Forward		$6,905,576		$8,057,353		$10,364,024		$12,961,733		$15,056,598

				14		Plus Net Income from Operations		$665,777		$706,972		$747,709		$794,866		$884,864

				15		Less:  Capital Funded From Rates		486,000		1,599,698		1,850,000		1,300,000		1,300,000

				16		Ending Fund Balance		$8,057,353		$10,364,024		$12,961,733		$15,056,598		$17,241,462



				17		Recommended ESU Charge (per Year)		$114.36		$117.79		$121.32		$124.96		$128.71

				18		Recommended ESU Charge (per month)		$9.53		$9.82		$10.11		$10.41		$10.73

				19		CPI-U Annual Rate Adjustment		$3.33		$3.43		$3.53		$3.03		$3.12

				20		Percentage Increase over Prior Year		3.00%		3.00%		3.00%		3.00%		3.00%





						Range Value

								FY 2022		FY 2023		FY 2024		FY 2025		FY 2026

						Revenues:

						ESU Charge Revenues (Base Case)		$1,200,000		$1,204,800		$1,209,600		$1,214,400		$1,219,200

						Penalties		10,000		10,000		10,000		10,000		10,000

						Interest Income		2,000		2,000		2,000		2,000		2,000

						Recovered Delinquencies		0		51,684		53,226		54,834		56,510

						Funds Carried Forward		514,407		276,756		49,908		(215,614)		(521,660)

						  Total Revenues Available		$1,726,407		$1,545,240		$1,324,734		$1,065,620		$766,050

						Expenses:		$712,837		$966,870		$1,260,734		$1,595,005		$1,973,548

						Administration		$358,281		$370,560		$383,452		$396,989		$411,203

						New Construction		514,378		529,809		545,704		562,075		578,937

						Project Mgmt / R&R		268,288		281,702		295,788		310,577		326,106

						Debt Service		237,292		237,292		237,292		237,292		237,292

						Bad Debt & Offsets/Credits		71,412		75,968		78,112		80,347		82,677

						  Total Expenses		$1,449,651		$1,495,332		$1,540,348		$1,587,280		$1,636,216

						  Ending Annual Surplus/(Deficit)		$276,756		$49,908		($215,614)		($521,660)		($870,166)

								$323,816		$309,805		$297,411		$278,479		$218,518







								FY 2022		FY 2023		FY 2024		FY 2025		FY 2026

						Accepted Cash Balance		$237,157		$242,385		$247,771		$252,393		$257,131

						Cash Balance (No Action)		$597,954		$70,172		$47,810		($103,488)		($7,156)

						Cash Balance (Proposed Action)		$6,994,859		$6,433,923		$5,660,627		$5,482,243		$5,391,563

























						Current Capital Needs (3502)

										Estimated

						Current Projects (Design Completed)				Cost

				1		Fleming Street and White Street				$100,000

				2		Southard Street and White Street				$100,000

				3		Angela Street and White Street				$100,000

				4		Fleming Street and Frances Street				$100,000

				5		Angela Street and Ashe Street				$100,000

				6		White Street and Eaton Street				$100,000

				7		Frances Street and Eaton Street				$100,000

				8		Truman Street and Thomas Street				$100,000

				9		Olivia Street and Emma Street				$100,000

				10		Emma Street and Truman Street				$100,000

				11		Howe Street and Virginia Street				$100,000

				12		Emma Street and Virginia Street				$100,000

				13		Amelia Street and Howe Street				$100,000





										Estimated

						Current Projects (Design Completed)				Cost

				14		Fort Street and Truman Avenue				$100,000

				15		Eliza Street and White Street				$100,000

				16		Virginia Street and White Street				$100,000

				17		17. United Street and Whitehead Street				$100,000

				18		18. Catherine Street and Whitehead Street				$100,000

				19		Front, Green and Whitehead Intersection				$100,000

				20		Simonton Street and United Street				$100,000

				21		Caroline Street and Whitehead Street				$100,000

				22		Catherine Street and White Street				$100,000

				23		Von Phister and Whalton Street				$100,000

				24		Johnson Street and Whalton Street				$100,000

				25		Carline Street and Simonton Street				$100,000

				26		Virginia Street and Varela Street				$100,000

				27		Simonton Street and Angela Street				$100,000

				28		Amelia Street and Whitehead Street				$100,000

						   Funding Available				$2,800,000



										Estimated

						Future Projects (Design Complete)				Cost

				1		Whitehead Street and Amelia Street				$100,000

				2		Grinnell Street and Johnson Street				$100,000

				3		Von Phister Street and Grinnell Street				$100,000

				4		William Street and Washington Street				$100,000

				5		Eliza Street and Florida Street				$100,000

				6		Newton Street and Florida Street				$100,000

				7		Louisa Street and Simonton Street				$100,000

				8		Pearl Street and Petronia Street				$100,000

				9		Simonton Street and South Street				$100,000

				10		Pearl Street and Albury Street				$100,000

				11		Seminole Avenue and Alberta Street				$100,000

				12		Elizabeth & Olivia				$100,000

				13		Margaret & Eaton				$100,000

				14		Windsor & Passover Lane				$100,000

				15		2nd & Seidenberg				$100,000

						   Sub-Total				$1,500,000





										Estimated

						Future Projects (Design Complete)				Cost

				16		2nd & Staples				$100,000

				17		17th Street & 17th Terrace				$100,000

				18		Caroline & Elizabeth				$100,000

				19		Caroline & William				$100,000

				20		Cindy & 20th Terrace				$100,000

				21		Donald & 18th Street				$100,000

				22		Donald & 20th Street				$100,000

				23		Duck & 20th Street				$100,000

				24		Duck & 14th Street				$100,000

				25		Duck & 1/2 between 14th and 15th Street 				$100,000

				26		Fogarty & 3rd				$100,000

				27		Harriett & 15th				$100,000

				28		Frances Street and James Street				$100,000

				29		Patterson Ave and Third Street				$100,000

				30		Patterson & 11th				$100,000

						   Sub-Total				$1,500,000



										Estimated

						Future Projects (Design Complete)				Cost

				31		Patterson & 4th				$100,000

				32		Petronia & Frances				$100,000

				33		Trinidad & Venetian				$100,000

				34		Vivian & George Street				$100,000

				35		Von Phister & George				$100,000

				36		Ashby & South				$100,000

				37		Bahama Drive at end of Cul De Sac				$100,000

				38		Bahama Drive and Airport Blvd. 				$100,000

				39		Jamaica Drive at end of Cul De Sac				$100,000

				40		Jamaica Drive and Airport Blvd. 				$100,000

				41		Von Phister and Ashby				$100,000

				42		Pump Assist Wells-S. Duval				$3,000,000

				43		Pump Assist Wells-White Street				$3,000,000

						   Sub-Total				$7,100,000

						Total Future Projects				$10,100,000





Combined Monthly Sewer / Stormwater Bill

Typical Residential Customer -- City of Key West

0	0	







Combined Monthly Sewer / Stormwater Bill

Large Hotel Customer -- City of Key West

0	0	







Accepted Cash Balance	FY 2022	FY 2023	FY 2024	FY 2025	FY 2026	237156.66666666666	242385.22166666668	247770.63331666664	252393.11164958333	257131.15194082289	Cash Balance (No Action)	FY 2022	FY 2023	FY 2024	FY 2025	FY 2026	597954.0710419286	70172.368859905517	47809.874123332091	-103487.54545533843	-7156.2476213690825	Cash Balance (Proposed Action)	FY 2022	FY 2023	FY 2024	FY 2025	FY 2026	6994859.3200000003	6433923.2796999998	5660626.54564125	5482242.8424791135	5391563.0549477721	Years



Dollars









CustImpact



								Annual Stormwater Bill

				Line		Description		ESUs		Existing		Proposed		Increase		Increase



				1		Casa Marina (Large Hotel)		200		$22,206		$22,872		$666.00		3.0%



				2		Days Inn (Medium Hotel)		78		$8,660		$8,920		$259.74		3.0%



				3		El Rancho (Small Hotel)		16		$1,776		$1,830		$53.28		3.0%



				4		Pilot House (Guest House)		5		$555.15		$571.80		$16.65		3.0%



				5		Benihana (Restaurant)		31		$3,442		$3,545		$103.23		3.0%



				6		Attorney		2		$222.06		$228.72		$6.66		3.0%



				7		Nautical Treasure (Downtown Shop)		2		$222.06		$228.72		$6.66		3.0%



				8		Key West Landrette (Laundry)		1		$111.03		$114.36		$3.33		3.0%



				9		Household (Typical Residential)		1		$111.03		$114.36		$3.33		3.0%





						Current		Current		111.03

						New		New		114.36





ConstSal

		FY 2013

		Stormwater Project Management

										 

		NAME		TITLE		GRADE		HOURLY		 ANNUAL

		Vacant		Engineer		C33		0.00		0.00

		Vacant		Senior Constr. Cordinator II		C39		0.00		0.00

		Vacant		Inspector/Design Specialist		C39		0.00		0.00

		Vacant		Inspector		C39		0.00		0.00

		Vacant		Inspector		C39		0.00		0.00

		Vacant		Inspector		C39		0.00		0.00



										0.00

						Est. OT				$0.00

										0.00





						FICA				0.00

						Pension		 		0



						CPI				0.00

						FICA				0.00

						Pension		 		0.00

						Tot. Sal Reserve				0.00



				edf 11





AdminSal

		2016

		General Administration										Utilities FY 2016

		Annual Health Insurance Rate								$11,775		***Adj Manuallly***

		Sewer		Solid 		Storm-		Gen

		Health 		Waste		water		Fund								GB/Trans/KWB				Special 				Special 				Special 				Special 

																				Pay 				Pay 				Pay 		Gen		Pay 

		Ins		Health Ins						Name		Position		Hourly		Annual		SW Allocation		 SW		Sewer Alloc.		Sewer		Stormwater		Stormwater		 				GB/Trans/KWB

		$0

dfernand: dfernand:
see rate above		$0

dfernand: dfernand:
see rate above								Asst City Mgr		$0.0000		0.00		0.00				0.00		 		0.00				0.00		900.00		0.00		x

		$5,299

dfernand: dfernand:
see rate above		$5,299

dfernand: dfernand:
see rate above		$1,178

dfernand: dfernand:
see rate above				Michael Turner		Revenue Collections Manager		$31.9759		66,509.87		29,929.44		0.00		29,929.44		0.00		6,650.99		0.00		0.00				 

		$5,299		$5,299		$1,178				TBD		Utilities Director		$40.8654		85,000.00		38,250.00		900.00		38,250.00				8,500.00

		$0		$11,775		$0				Will Thompson		Solid Waste Coordinator		$22.6384		47,087.87		47,087.87				0.00				0.00								 

		$5,299		$5,299		$1,178				Elizabeth Ignoffo		Stormwater Enineer		$32.6200		67,849.60		30,532.32				30,532.32				6,784.96		 

		$5,299		$5,299		$1,178				TBD		Admin Asst. II		$12.9900		27,019.20		12,158.64				12,158.64				2,701.92				27,019.20

														$0.0000		0.00										0.00				0.00

		 		$11,775						Badget, Bonnita		Code Enforcement		$21.8793		45,508.94		45,508.94				 				 								 

														$0.0000		0.00		0.00				0.00				0.00				0.00				 

														$0.0000		0.00		0.00		 		0.00		 		0.00								 

														$0.0000

Jay Gewin: Jay Gewin:
Position is being funded for 1/2 of FY 2014 before it is being eliminated.  Eliminate Position in FY 2015 budget.NEW PLAN - Eliminate Position for FY 2014		0.00		0.00				0.00				0.00								 



		$21,195		$44,745		$4,710		$0								338,975.5		$203,467.22				$110,870.40				$24,637.87				$27,019.20				$365,994.69

												Est. OT						$4,800.00				$2,000.00				$500.00								$7,300.00

		$70,650																$208,267.22				$112,870.40				$25,137.87				$27,019.20				$373,294.69



												FICA						$15,932.44				$8,634.59				$1,923.05				$2,066.97				$28,557.04

												Pension @9%						$18,744.05				$6,715.84				$1,497.41				$3,242.30				$30,199.60



												Longevity				 		$0.00				$0.00				$0.00								$0.00

		 

												CPI plus Longevity						$7,121.35

CDM: CDM:
Formula inserted to reflect changed longevity.				$3,880.46

CDM: CDM:
Formula inserted to reflect changed longevity.				$862.33

CDM: CDM:
Formula inserted to reflect changed longevity.				$0.00				$11,864.14

												FICA						$544.78

CDM: CDM:
Formula inserted to reflect changed longevity.				

CDM: CDM:
Formula inserted to reflect changed longevity.		$296.86				$65.97				$0.00				$907.61

												Pension						$854.56

CDM: CDM:
Formula inserted to reflect changed longevity.		

dfernand: dfernand:
see rate above																				$465.66				$103.48				$0.00				$12,771.75

		 										Tot. Sal. Reserve						$8,520.70

CDM: CDM:
Formula inserted to reflect changed longevity.		

dfernand: dfernand:
see rate above		

dfernand: dfernand:
see rate above																								

CDM: CDM:
Formula inserted to reflect changed longevity.		

dfernand: dfernand:
see rate above		

dfernand: dfernand:
see rate above				

dfernand: dfernand:
see rate above		

dfernand: dfernand:
see rate above		

dfernand: dfernand:
see rate above		

Default: Default:
link rate above		

Default: Default:
link rate above
		

dfernand: dfernand:
link rate								

Jay Gewin: Jay Gewin:
Position is being funded for 1/2 of FY 2014 before it is being eliminated.  Eliminate Position in FY 2015 budget.NEW PLAN - Eliminate Position for FY 2014								$4,642.98				$1,031.77				$0.00				$14,195.45



												Special Pay 				 				0.0				0.0				0.00
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OperSal

		Stormwater Operations				2013						 

		Health		NAME		TITLE				 		 		Special

		Insurance		EMPLOYEE		POSITION		GRADE		HOURLY		ANNUAL		 Pay



		0		Vacant		Proj. Mgr		N49		0.0000		$0.00		0

		0		Vacant		Field Assistance/Maint.		N38		0.0000		$0.00

		0		Vacant		Inspector/Maintenance		N33		0.0000		$0.00

		0		Vacant		Inspector/Maintenance		N33		0.0000		$0.00

		0										 

		 										0.00

								Est. OT				0.00

												0.00

								Spec. Pay				0.00

												0.00

								FICA				0.00

								Pension		 		0.00



								CPI				0.00

								FICA				0.00

								Pension		 		0.00

								Tot. Sal Reserve				0.00
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FTE

		Stormwater 

		Full-Time-Employees (FTE)														Proposed

												FY 2007				FY 2008

								Administration Positions				FTE				FTE

								Utilities Director		Existing		1/3		 		n/c

								Admin Assistant II		Existing		1/3				n/c

								Cust. Serv. Rep.Supv		New		1/3		2 mth.		1/3

								Ombudsman		Existing		1/3		Drop		0



								Operations Positions				FTE				FTE

								Project Manager		New		1		Hold		0		Hold

								Field Assistance/Maint.		New		1		Hold		0		Hold

								Inspector/Maintenance		New		1		Hold		0		Hold

								Inspector/Maintenance		New		1		Hold		0		Hold

								OMI Contract		Existing		3		Full Year		3		Full Year



								Project Management 										 

								Contract Positions				FTE				FTE		 

								Engineer		Existing		1		Hold		0		Drop

								Senior Constr. Cordinator II		New		1		Hold		1		Eng.Serv

								Inspector/Design Specialist		Existing		1		Hold		0		Drop

								Inspector		New		1		Hold		1		Eng.Serv

								Inspector		New		1		Hold		1		Eng.Serv

								Inspector		New		1		Hold		1		Eng.Serv





DebtSchedule

				Existing Debt: Repayment to Sewer ($2.25M)

				Int Rate:		3.31%

				Princ		1,728,854		From 2016 CAFR

				NPER		14.778568681		years

						Principal		Interest		PMT		BB		EB		Int

				2015		94,395		63,817		158,212

		1		2016		97,803		60,510		158,312		1,826,657		1,728,854		60,510

		2		2017		101,226		57,087		158,312		1,728,854		1,627,628		57,270

		3		2018		104,769		53,544		158,312		1,627,628		1,522,860		53,917

		4		2019		108,435		49,877		158,312		1,522,860		1,414,424		50,446

		5		2020		112,231		46,082		158,312		1,414,424		1,302,194		46,854

		6		2021		112,231		46,082		158,312		1,302,194		1,189,963		43,137

		7		2022		116,159		42,154		158,312		1,189,963		1,073,804		39,419

		8		2023		120,224		38,088		158,312		1,073,804		953,580		35,571

		9		2024		124,432		33,880		158,312		953,580		829,148		31,588

		10		2025		128,787		29,525		158,312		829,148		700,361		27,466

		11		2026		133,295		25,018		158,312		700,361		567,066		23,200

		12		2027		139,528		18,785		158,312		567,066		427,538		18,785		Calculated Estimate

		13		2028		144,150		14,163		158,312		427,538		283,388		14,163		Calculated Estimate

		14		2029		148,925		9,388		158,312		283,388		134,463		9,388		Calculated Estimate

		15		2030		153,858		4,454		158,312		134,463		(19,395)		4,454		Calculated Estimate

				Existing Debt: Repayment to GF ($2.4M)

				Int Rate:		3.00%

				Princ		1,524,763		From 2016 CAFR

				NPER		10.7794506838		years

						Principal		Interest		PMT		BB		EB		Int

				2015

		1		2016		132,496		49,718		182,214		1,657,259		1,524,763		49,718

		2		2017		136,471		45,743		182,214		1,524,763		1,388,292		45,743

		3		2018		140,565		41,649		182,214		1,388,292		1,247,727		41,649

		4		2019		144,782		37,432		182,214		1,247,727		1,102,944		37,432

		5		2020		149,126		33,088		182,214		1,102,944		953,819		33,088

		6		2021		153,599		28,615		182,214		953,819		800,219		28,615

		7		2022		158,207		24,007		182,214		800,219		642,012		24,007

		8		2023		162,954		19,260		182,214		642,012		479,058		19,260

		9		2024		167,842		14,372		182,214		479,058		311,216		14,372

		10		2025		172,878		9,336		182,214		311,216		138,338		9,336

		11		2026		138,338		4,150		142,488		138,338		0		4,150

		12		2027		142,488		0		142,488		0		(142,488)		0		Calculated Estimate
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LineDescriptionESUsExistingProposedIncreaseIncrease


1Casa Marina (Large Hotel)200$22,206$22,872$666.003.0%


2Days Inn (Medium Hotel)78$8,660$8,920$259.743.0%


3El Rancho (Small Hotel)16$1,776$1,830$53.283.0%


4Pilot House (Guest House)5$555.15$571.80$16.653.0%


5Benihana (Restaurant)31$3,442$3,545$103.233.0%


6Attorney2$222.06$228.72$6.663.0%


7Nautical Treasure (Downtown Shop)2$222.06$228.72$6.663.0%


8Key West Landrette (Laundry)1$111.03$114.36$3.333.0%


9Household (Typical Residential)1$111.03$114.36$3.333.0%


Annual Stormwater Bill
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Recommended Changes to
Stormwater Rates
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Historical Projected Op Reserve Target

Description

Enter Rate Increase (%)

Charge per ESU/Year
Charge per ESU/Month

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

0.0% 2.0% 2.0% 2.0% 2.0% 2.0% 0.0% 0.0% 0.0% 0.0%

$111.03 $113.25 $115.52 $117.83 $120.18 $122.59 $122.59 $122.59 $122.59 $122.59
$9.25 $9.44 $9.63 $9.82 $10.02 $10.22 $10.22 $10.22 $10.22 $10.22


CPI



				CPI-All Urban Consumers

				Original Data Value



				Year		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		HALF1		HALF2

				2007		202.416		203.499		205.352		206.686		207.949		208.352		208.299		207.917		208.490		208.936		210.177		210.036		205.709		208.976

				2008		211.080		211.693		213.528		214.823		216.632		218.815		219.964		219.086		218.783		216.573		212.425		210.228		214.429		216.177

				2009		211.143		212.193		212.709		213.240		213.856		215.693		215.351		215.834		215.969		216.177		216.330		215.949		213.139		215.935

				2010		216.687		216.741		217.631		218.009		218.178		217.965		218.011		218.312		218.439		218.711		218.803		219.179		217.535		218.576

				2011		220.223		221.309		223.467		224.906		225.964		225.722		225.922		226.545		226.889		226.421		226.230		225.672		223.598		226.280

				2012		226.665		227.663		229.392		230.085		229.815		229.478		229.104		230.379		231.407		231.317		230.221		229.601		228.850		230.338

				2013		230.280		232.166		232.773		232.531		232.945		233.504		233.596		233.877		234.149		233.546		233.069		233.049		232.366		233.548

				2014		233.916		234.781		236.293		237.072		237.900		238.343		238.250		237.852		238.031		237.433		236.151		234.812		236.384		237.088

				2015		233.707		234.722		236.119		236.599		237.805		238.638		238.654		238.316		237.945		237.838		237.336		236.525		236.265		237.769

				2016		236.916		237.111		238.132		239.261		240.229		241.018		240.628		240.849		241.428		241.729		241.353		241.432		238.778		241.237

				2017		242.839		243.603		243.801		244.524		244.733		244.955		244.786		245.519		246.819		246.663		246.669		246.524		244.076		246.163

				2018		247.867		248.991		249.554		250.546		251.588		251.989		252.006		252.146		252.439		252.885		252.038		251.233		250.089		252.125

				2019		251.712		252.776		254.202		255.548		256.092		256.143		256.571		256.558		256.759		257.346		257.208		256.974		254.412		256.903

				2020		257.971		258.678		258.115		256.389		256.394		257.797		259.101		259.918		260.280		260.388		260.229		260.474		257.557		260.065

				2021		261.582		263.014		264.877		267.054





				YOY by Month:		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

				2017		2.5%		2.7%		2.4%		2.2%		1.9%		1.6%		1.7%		1.9%		2.2%		2.0%		2.2%		2.1%

				2018		2.1%		2.2%		2.4%		2.5%		2.8%		2.9%		2.9%		2.7%		2.3%		2.5%		2.2%		1.9%

				2019		1.6%		1.5%		1.9%		2.0%		1.8%		1.6%		1.8%		1.7%		1.7%		1.8%		2.1%		2.3%

				2020		2.5%		2.3%		1.5%		0.3%		0.1%		0.6%		1.0%		1.3%		1.4%		1.2%		1.2%		1.4%

				2021		1.4%		1.7%		2.6%		4.2%



Bureau of Labor Statistics	


Source: Bureau of Labor Statistics		Generated on: May 26, 2017 (08:16:49 AM)
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																Click on flow chart for hyperlinks to input and calculation sheets.
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Cash Flow Forecast
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				City of Key West - Stormwater Financial Model Dashboard

				Description						2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031



				Enter Rate Increase (%)								3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%



				Charge per ESU/Year						$111.03		$114.36		$117.79		$121.33		$124.97		$128.71		$132.58		$136.55		$140.65		$144.87		$149.22

				Charge per ESU/Month						$9.25		$9.53		$9.82		$10.11		$10.41		$10.73		$11.05		$11.38		$11.72		$12.07		$12.43







				Transfer To (From) Capital Reserve								$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -











































				Chart Data

				Description						2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031



				Historical Operating Cash Ending Balance						6,905,576		-		-		-		-		-		-		-		-		-		-

				Projected Operating Cash EB						-		6,994,859		6,433,923		5,660,627		5,482,243		5,391,563		5,068,127		4,953,934		4,892,923		4,886,941		4,899,533

				Operating Cash Target								355,735		363,578		371,656		378,590		385,697		392,981		400,448		408,102		415,947		423,988



				Capital Improvement Program

				City Share						4,158,671		486,000		1,599,698		1,850,000		1,300,000		1,300,000		1,300,000		1,300,000		1,300,000		1,300,000		1,300,000

				Federal Share						6,173,835		5,219,069		5,773,417		-		-		-		-		-		-		-		-

				Federal ACOE Share						-		-		-		-		-		-		-		-		-		-		-

				State Share						-		-		-		-		-		-		-		-		-		-		-



				Historical Debt Service Coverage								0		0		0		0		0		0		0		0		0		0

				Projected Debt Service Coverage								3.07		4.44		4.57		4.71		5.50		8.11		N/A		N/A		N/A		N/A

				Debt Service Coverage Target						1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25





Projected Operating Cash vs. Operating Reserve Target

Historical	2021	202	2	2023	2024	2025	2026	2027	2028	2029	2030	2031	6905576	0	0	0	0	0	0	0	0	0	0	Projected	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	0	6994859.3200000003	6433923.2796999998	5660626.54564125	5482242.8424791135	5391563.0549477721	5068127.4009073246	4953933.8428002633	4892922.7587164463	4886941.3134339061	4899532.8997941054	Op Reserve Target (25%)	355735	363577.83250000002	37165	5.949975	378589.66747437499	385696.72791123437	392981.46485901519	400448.32023049053	408101.84698625276	415946.71191090904	423987.6984586817	Annual Capital Plan Funding

City Share	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	4158670.585	486000	1599698.4000000001	1850000	1300000	1300000	1300000	1300000	1300000	1300000	1300000	Federal Share	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	6173835.415	5219069	5773416.5999999996	0	0	0	0	0	0	0	0	Federal ACOE Share	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	0	0	0	0	0	0	0	0	0	0	0	State Share	0	0	0	0	0	0	0	0	0	0	0	 Millions



Debt Service Coverage

Historical	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	0	0	0	0	0	0	0	0	0	0	Projected	2021	2022	2023	2024	2025	2026	2027	2028	2029	2030	2031	3.0711524196319231	4.4436793657459344	4.5668943515069342	4.7089127462744793	5.5020437451792326	8.10671814877918	0	0	0	0	Coverage Target (1.25)	1.25	1.25	1.25	1.25	1.25	1.25	1.25	1.25	1.25	1.25	1.25	

Fin Plan-->





Assump

				Table 1

				City of Key West

				Stormwater Rate Model

				Assumptions





				Description		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031



				Fiscal Policy Assumptions

				Debt Service Reserve Target (Minimum)		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20		1.20

				Debt Service Reserve Target (Maximum)		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25



				Revenue Assumptions

				Interest Earnings Rate				0.50%		1.00%		1.50%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%		2.00%

				Bill Collections Rate

Phil Sapone: Phil Sapone:
96% due to the discount.				96.0%		96.0%		96.0%		96.0%		96.0%		96.0%		96.0%		96.0%		96.0%		96.0%



				Florida Keys Stewardship Act (FKSA)		$0		$0		$425,000		$425,000		$425,000		$425,000		$0		$0		$0		$0		$0



				Customer Accounts and Flow Assumptions

				Percent Increase in Equivalent Stormwater Billing Units (ESU)				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Beginning of Year ESUs				22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061

				Added ESUs				0		0		0		0		0		0		0		0		0		0

				End of Year ESUs				22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061



				Cost Escalation Assumptions

				O&M Cost Escalation Factors				3.0%		3.0%		3.0%		2.5%		2.5%		2.5%		2.5%		2.5%		2.5%		2.5%

				O&M Cost Escalation Factor for Contingency and Other				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Capital Cost Escalation Factors				3.0%		3.0%		3.0%		2.5%		2.5%		2.5%		2.5%		2.5%		2.5%		2.5%



				Rate Development:

				Curret Year Stormwater Fee per ESU/Year		$111.03









CIP_Input

				Table 2

				City of Key West

				Stormwater Rate Model

				Capital Improvement Plan



				Line		Account				Funding %										Prior Year

				No		Number		Type		City		Fed		Fed ACOE		State		Description		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031



				1						100.0%		0.0%		0.0%		0.0%		Canal System Clearing		$   -		$   80,000		$   -		$   -		$   80,000		$   -		$   -		$   80,000		$   -		$   -		$   90,000

				2						100.0%		0.0%		0.0%		0.0%		Dennis Street Pump Station		3,128,261		-		-		-		-		-		-		-		-		-		-

				3						100.0%		0.0%		0.0%		0.0%		Government Road Culvert 1		85,000		75,000		-		-		-		-		-		-		-		-		-

				4						100.0%		0.0%		0.0%		0.0%		Patricia and Ashby Neighborhood		905,000		-		-		-		-		-		-		-		-		-		-

				5						0.0%		100.0%		0.0%		0.0%		10th and Harris Outfall				4,925,069		-		-		-		-		-		-		-		-		-

				6						26.5%		73.5%		0.0%		0.0%		Patricia/Ashby 2nd Well		152,489		-		-		-		-		-		-		-		-		-		-

				7						16.0%		84.0%		0.0%		0.0%		Fogarty and 3rd Street Pump Station		-		350,000		6,873,115		-		-		-		-		-		-		-		-

				8						0.0%		100.0%		0.0%		0.0%		Tide Valve and Outfall HMGP		6,061,756		-		-		-		-		-		-		-		-		-		-

				9						100.0%		0.0%		0.0%		0.0%		Paving Drainage Improvements		-		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000		100,000

				10						100.0%		0.0%		0.0%		0.0%		Placeholder for Future Projects		-		-		-		-		570,000		650,000		650,000		570,000		650,000		650,000		560,000

				11						100.0%		0.0%		0.0%		0.0%		Palm Ave Storm Intercept Project						400,000		1,750,000

				12						100.0%		0.0%		0.0%		0.0%		Gravity Well - Various Locations										550,000		550,000		550,000		550,000		550,000		550,000		550,000

				13						100.0%		0.0%		0.0%		0.0%		Street Sweeper (50%)				175,000

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				

				14														Total Capital Improvements		$   10,332,506		$   5,705,069		$   7,373,115		$   1,850,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000



				15														City Share		$   4,158,671		$   486,000		$   1,599,698		$   1,850,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000

				16														Federal Share		6,173,835		5,219,069		5,773,417		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				17														Federal ACOE Share		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				18														State Share		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				19														Total		$   10,332,506		$   5,705,069		$   7,373,115		$   1,850,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000

				20														Check		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok











Debt Service

				Table 3

				City of Key West

				Stormwater Rate Model

				Summary of Existing and Future Annual Debt Service



								For Fiscal Year Ending September 30th

								2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031

				Existing Debt: Repayment to Sewer ($2.25M)

				Principal				$   112,231		$   112,231		$   116,159		$   120,224		$   124,432		$   128,787		$   133,295		$   139,528		$   -		$   -		$   -		$   -

				Interest				46,082		46,082		42,154		38,088		33,880		29,525		25,018		18,785		-		-		-		-

				Existing Debt: Repayment to GF ($2.4M)

				Principal				149,126		153,599		158,207		162,954		167,842		172,878		138,338		-		-		-		-		-

				Interest				33,088		28,615		24,007		19,260		14,372		9,336		4,150		-		-		-		-		-

				Total				$   340,527		$   340,527		$   340,527		$   340,526		$   340,526		$   340,526		$   300,801		$   158,313		$   -		$   -		$   -		$   -
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Cash Input

				Table 4

				City of Key West

				Stormwater Rate Model

				Stormwater Fund Cash Flow



				Description				Operating



				40210400 Pooled Cash 5/26				$0

				40215100 Investments 				$0

				402207.01 Due to Gen. Fnd.				$0

				402216 Advance ($2,305,841.12 - see loan repayment)				$0

				40211500 Charges for Services 6/1 to 9/30 				$0

				Sales Tax Transfer				$0

				Grant Rev 7/1 to 9/30				$0

								$0

				      FEMA - East Front St		 		$0

								$0

								$0

				      FDOT LAP				$0



								$0



				Projected Revenues 5/23 - 9/30

								$0

				Projected Expenditures 5/23 - 9/30

						 		$0



				Net Revenue 5/23 - 9/30		 		$0



				Projected Cash Bal. 9/30/20				$0				<<< Ending Balance 

						 

				 		 		 

				Projected Cash Balance 10/1/2021				$6,905,576
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Misc

				Table 5

				City of Key West

				Stormwater Rate Model

				Non-Operating Expenses



												For Fiscal Year Ending September 1,

				Account No.		Description		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031



				<blank>		Inlet Pollution Filters		30,000		30,000		30,000		-		-		-		-		-		-		-		-		-

				<blank>		<blank>		-		-		-		-		-		-		-		-		-		-		-		-



				Table 6

				City of Key West

				Stormwater Rate Model

				Non-Operating Revenues

												For Fiscal Year Ending September 1,

				Account No.		Description		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031

				402-343-6100		Port Operations		-		28,646		29,505		30,391		31,302		32,241		33,209		34,205		35,231		36,288		37,377		-

				402-381-1010		Infrastructure		462,000		-		-		-		-		-		-		-		-		-		-		-

				402-343-6300		Penalties		-		-		-		-		-		-		-		-		-		-		-		-

				402-351-4000		Judgement & Fine-Circuit Court		-		-		-		-		-		-		-		-		-		-		-		-

				402-369-0000		Other Misc Revenues		-		2,036		-		-		-		-		-		-		-		-		-		-

				<blank>		<blank>		-		-		-		-		-		-		-		-		-		-		-		-

				<blank>		<blank>		-		-		-		-		-		-		-		-		-		-		-		-

				<blank>		<blank>		-		-		-		-		-		-		-		-		-		-		-		-

				<blank>		<blank>		-		-		-		-		-		-		-		-		-		-		-		-

				<blank>		<blank>		-		-		-		-		-		-		-		-		-		-		-		-

						Total		462,000		30,682		29,505		30,391		31,302		32,241		33,209		34,205		35,231		36,288		37,377		-









Fin Plan

				Table 7

				City of Key West

				Stormwater Rate Model

				Projected Operating Results



						Actual		Budget		Budget		Budget		For Fiscal Year Ending September 30,

						2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031



				Revenues

				Operating Revenues:

				Revenue from ESU Charges		$   -		$   2,232,650		$   2,328,369		$   2,351,456		$   2,421,980		$   2,494,623		$   2,569,383		$   2,646,473		$   2,725,892		$   2,807,642		$   2,891,932		$   2,978,764		$   3,068,138

				Additional Revenues Due to Increase								70,525		72,642		74,760		77,090		79,420		81,749		84,291		86,832		89,374		92,127

				Percent Increase in ESU Charge Revenues								3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%

				Total Operating Revenues		$   -		$   2,232,650		$   2,328,369		$   2,421,981		$   2,494,622		$   2,569,383		$   2,646,473		$   2,725,893		$   2,807,641		$   2,891,933		$   2,978,764		$   3,068,138		$   3,160,265



				Non-Operating Revenues:

				Other Revenues		$   -		$   462,000		$   30,682		$   29,505		$   30,391		$   31,302		$   32,241		$   33,209		$   34,205		$   35,231		$   36,288		$   37,377		$   -

				Penalties		-		-		-		-		-		-		-		-		-		-		-		-		-

				Interest income		-		37,405		23,254		17,264		17,487		16,085		14,152		13,706		13,479		12,670		12,385		12,232		12,217

				Grant Reimbursements / FKSA Grants 		-		480,000		-		-		425,000		425,000		425,000		425,000		-		-		-		-		-

				Recovered Delinquencies		-		-		-		-		-		-		-		-		-		-		-		-		-

				Subtotal Non-Operating Revenues		$   -		$   979,405		$   53,936		$   46,769		$   472,878		$   472,387		$   471,393		$   471,914		$   47,684		$   47,901		$   48,673		$   49,609		$   12,217



				Total Stormwater System Revenues		$   -		$   3,212,055		$   2,382,305		$   2,468,750		$   2,967,500		$   3,041,770		$   3,117,866		$   3,197,807		$   2,855,325		$   2,939,834		$   3,027,437		$   3,117,747		$   3,172,482



				Expenses

				Operating Expenses:

				Administration (Less Debt Service)		$   -		$   393,747		$   416,593		$   532,713		$   537,378		$   542,182		$   546,306		$   550,533		$   554,865		$   559,306		$   563,858		$   568,524		$   573,306

				Stormwater R&R		-		265,000		175,000		120,000		123,600		127,308		130,491		133,753		137,097		140,524		144,037		147,638		151,329

				Stormwater Operations - OMI		-		716,010		765,227		770,227		793,334		817,134		837,562		858,501		879,964		901,963		924,512		947,625		971,315

				Total Operating Expenses		$   -		$   1,374,757		$   1,356,820		$   1,422,940		$   1,454,311		$   1,486,624		$   1,514,359		$   1,542,787		$   1,571,926		$   1,601,793		$   1,632,407		$   1,663,787		$   1,695,951



				Non-Operating Expenses:

				Inlet Pollution Filters		$   -		$   30,000		$   30,000		$   30,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				Debt Service Payment (1)		-		340,527		340,527		340,527		340,526		340,526		340,526		300,801		158,313		-		-		-		-

				Cash Funded Capital Projects		-		3,839,205		4,158,671		486,000		1,599,698		1,850,000		1,300,000		1,300,000		1,300,000		1,300,000		1,300,000		1,300,000		1,300,000

				Repair & Maintenance Expenses		-		90,000		90,000		100,000		133,900		137,917		141,365		144,899		148,522		152,235		156,040		159,941		163,940

				Offsets and credits 		-		-		-		-		-		-		-		-		-		-		-		-		-

				Total Non-Operating Expenses		$   -		$   4,299,732		$   4,619,198		$   956,527		$   2,074,124		$   2,328,443		$   1,781,891		$   1,745,700		$   1,606,835		$   1,452,235		$   1,456,040		$   1,459,941		$   1,463,940



				Total Expenses		$   -		$   5,674,489		$   5,976,018		$   2,379,467		$   3,528,436		$   3,815,067		$   3,296,250		$   3,288,487		$   3,178,760		$   3,054,028		$   3,088,448		$   3,123,728		$   3,159,891



				Year-End Revenues Over (Under) Expenses		$   -						$   89,283		$   (560,936)		$   (773,297)		$   (178,384)		$   (90,680)		$   (323,436)		$   (114,194)		$   (61,011)		$   (5,981)		$   12,592



				Fund Balance Activity

				Beginning Fund Balance (2)								$6,905,576		$   6,994,859		$   6,433,923		$   5,660,627		$   5,482,243		$   5,391,563		$   5,068,127		$   4,953,934		$   4,892,923		$   4,886,941

				Revenues Over (Under) Expenses								89,283		(560,936)		(773,297)		(178,384)		(90,680)		(323,436)		(114,194)		(61,011)		(5,981)		12,592

				Inter-Fund Loan								-		-		-		-		-		-		-		-		-		-

				Grant Receivables								-		-		-		-		-		-		-		-		-		-

				Ending Fund Balance								$   6,994,859		$   6,433,923		$   5,660,627		$   5,482,243		$   5,391,563		$   5,068,127		$   4,953,934		$   4,892,923		$   4,886,941		$   4,899,533



				Reserve Target Minimum (20%)								$   284,588		$   290,862		$   297,325		$   302,872		$   308,557		$   314,385		$   320,359		$   326,481		$   332,757		$   339,190

				Reserve Target Maximum (25%)								$   355,735		$   363,578		$   371,656		$   378,590		$   385,697		$   392,981		$   400,448		$   408,102		$   415,947		$   423,988





				Notes:

				(1)  SRF Loan and a Loan Reimbursement Debt Service is calculated in the "Debt Service" tab. The annual payments adjust automatically when loan amount is changed.

				(2)  Beginning Fund Balance for FY 2022 calculated in the "Cashflow" tab and was provided by City staff.









												$   46,769		$   472,878		$   472,387		$   471,393		$   471,914		$   47,684		$   47,901		$   48,673		$   49,609		$   12,217

												$   46,769		$   472,878		$   472,387		$   471,393		$   471,914		$   47,684		$   47,901		$   48,673		$   49,609		$   12,217



												$   1,552,940		$   1,588,211		$   1,624,541		$   1,655,724		$   1,687,686		$   1,720,447		$   1,754,028		$   1,788,448		$   1,823,728		$   1,859,891

												$   1,552,940		$   1,588,211		$   1,624,541		$   1,655,724		$   1,687,686		$   1,720,447		$   1,754,028		$   1,788,448		$   1,823,728		$   1,859,891



												$   826,527		$   1,940,224		$   2,190,526		$   1,640,526		$   1,600,801		$   1,458,313		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000

												826,527		1,940,224		2,190,526		1,640,526		1,600,801		1,458,313		1,300,000		1,300,000		1,300,000		1,300,000









				          



&D,&T	&F	




CIP



				Table 5

				City of Key West

				Stormwater Rate Model

				Capital Improvements Program

				Estimated Annual Outlay





								Funding				Portion		Remaining		Prior		 						 		 

				Acct				Type &				of		Project		Year		For Fiscal Year Ending September 1,

				No.		 Project		Source				Cost		Cost		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031

								Source						Cost		 		 		 		 		 

				3802.65		George St. Pump Asst. Outfall  (Ashby-United Basin)		Stm. Pump 						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

						City Share		Station/Outfall		7		28.86%		-		-		-		-		-		-		-		-		-		-		-		-

						Federal Grant EPA 319		 		2		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						FEMA HMGT		 		3		71.14%		-		-		-		-

Jay Gewin: Jay Gewin:
Includes $32,853 Admin Fee		-		-		-		-		-		-		-		-

						State Grant SFWMD		 		4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local				6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																 		 

				3802.46		Misc. Stormwater Projects		R&R						938,511		80,000		82,800		85,698		88,697		91,802		95,015		98,340		101,782		105,345		109,032		-

						City Share				7		100.00%		938,511		80,000		82,800		85,698		88,697		91,802		95,015		98,340		101,782		105,345		109,032		-

						Federal Grant				2		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						State Grant				4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local				6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																		 		 		 		 		 		 		 		 		 

				3802.65		Harris and 10th Ave. Outfall Project								620,000		620,000		-		-		-		-		-		-		-		-		-		-

						City Share		120 LF 18" Pipe + Outfall		7		35.00%		217,000		217,000		-		-		-		-		-		-		-		-		-		-

						Federal Grant ACOE 		Incl Design & Cm		1		65.00%		403,000		403,000		-		-		-		-		-		-		-		-		-		-

						State Grant SFWMD				4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local				6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																 						 		 		 		 		 		 		 		 		 

				3802.65		Collection System Expansion 16th to 19th (N of Flagler)		New						-		-		-		-		-		-		-								-		-		 

						City Share		Piping, & Inlets		7		35.00%		-		-		-		-		-		-		-		-		-		-		-		-

						ACOE  65%		Not Funded		1		65.00%		-		-		-		-		-		-		-		-		-		-		-		-

						State Grant				4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local				6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

														 				 		 								 

				3802.65		Patricia & Ashby Neighborhood Piping		R&R				Hard Code		1,500,000		-		900,000		600,000		-		-		-		-		-		-		-		-

						City Share		5 Wells		7		35.00%		525,000		-		315,000		210,000		-		-		-		-		-		-		-		-

						Federal Grant 319		5 Sediment Boxes		2		65.00%		975,000		-		585,000		390,000		-		-		-		-		-		-		-		-

						Federal Grant ACOE		Max 55%		1		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						State Grant SFWMD		Max 50%		4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local		Gravity III		6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						 

				3802.65		Dennis St Pump and Outfall  		1 Pump						830,000		830,000		-		-		-		-		-		-		-		-		-		-

						City Share		150 LF of 24" Pipe		7		35.00%		290,500		290,500		-		-		-		-		-		-		-		-		-		-

						Federal Grant 319				2		65.00%		539,500		539,500		-		-		-		-		-		-		-		-		-		-

						State Grant SFWMD		 		4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local				6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																 										 

				3802.65		STM P.S.Hurr. Bypass (Patricia/Ashby) ***Descope 2010 ($2.4 m)		Force Main &				over match		-		-				-		-		-		-		-		-		-		-		-

						City Share		Outfall		7		25.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Federal Grant FEMA				3		75.00%		-		-		-		-		-		-		-		-		-		-		-		-

						State Grant		Fema Contract		4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local		Oct. 08 per AML		8		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																		 		 

				3802.65		Gravity VII    		5 Wells				 		2,400,000		-		-		-		-		-		200,000		2,200,000		-		-		-		-

						City Share		Incl Design & Cm		7		35.00%		840,000		-		-		-		-		-		70,000		770,000		-		-		-		-

						Federal Grant ACOE 		 		1		65.00%		1,560,000		-		-		-		-		-		130,000		1,430,000		-		-		-		-

						State Grant SFWMD				4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local		 		8		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

								 								 		 		 

				3803.46		Mitigation/Flow Improvement 		Flow way						340,000		-		-				55,000		55,000		55,000		55,000		60,000		60,000		-		-

						City Share		Maintenance		7		100.00%		340,000		-		-		-		55,000		55,000		55,000		55,000		60,000		60,000		-		-

						Federal Grant ACOE 2nd Generation				1		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						State Grant				4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local				8		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

												 				 

				3802.65		Fogarty and 3rd St. pump station		New										-		-		1,320,000		1,320,000		1,320,000		-		-		-		-		-

						City Share		Piping & Inlets 		7		35.00%		1,386,000		-		-		-		462,000		462,000		462,000		-		-		-		-		-

						ACOE		& outfalls		1		65.00%		2,574,000		-		-		-		858,000		858,000		858,000		-		-		-		-		-

						State Grant				4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local				6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																 		 		 				 		 		 		 		 		 		 		 

				3802.65		White St. Pump Station 								-		-		-		-		-		-		-		-		-		-		-		-		 

						City Share                            				7		35.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Federal Grant ACOE		 		1		65.00%		-		-		-		-		-		-		-		-		-		-		-		-

						State Grant				4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						Other Local		Pt Gravity V & VI		6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																 		 

						 Source: City of Key West Utilities Department.										 		 

						 		 						 		 		 		 



				Table 5 (continued)

				City of Key West

				Stormwater Rate Model

				Capital Improvements Program

				Estimated Annual Outlay																						 



								Funding				Portion		Remaining		Prior		 						 		 

				Acct				Type &				of		Project		Year		For Fiscal Year Ending September 1,

				No.		 Project		Source				Cost		Cost		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031

																		 						 		 		 		 		 		 

				3802.65		Unused		 New Inlet, Well, 						$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

						   City Share                             3802.65		regrade & pave		7		35.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Federal ACOE		 		1		65.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant				4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local		Pt Gravity V		6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																				 		 

				3802.65		Glynn Archer Dr/Poinciana (14th St) Incl. Well design *		Moved to Eng.				 		-		-		-		-		-		-		-		-		-		-		-		-

						   City Share                             3802.65		 		7		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Federal Grant		Sidewalks &		3		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant FDOT Match - 75%/25%                        		Bike Path		5		100.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local Sidewalk Fund		 		6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   '* Design complete June 30, 2010												 

																		 		 		 		 

				3802.65		Gravity VI		10 Wells						-		-		-		-		-		-		-		-		-		-		-		-

						   City Share                             3802.65		Incl Design & Cm		7		35.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Federal ACOE		 		1		65.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant				4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local				6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																						 		 		 

				3802.65		Duval/Whitehead/Simonton-East Front Street Basin		15 Wells						-		-		-		-		-		-		-		-		-		-		-		-

						   City Share                                                        3802.65		 		7		25.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   FEMA HMGT 75% / 25%  ***will require Grant***		Tentative		3		75.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant		 		4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local                                   Not Reinstated FEMA Yet		 		8		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						 														 

				3802.65		College Road Outfalls & Culvert Clearing		Also see 						-		-		-		-		-		-		-		-		-		-		-		-

						   City Share                             3802.65		Mitigation Proj.		7		100.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Federal Grant National Fish & Wild life				3		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant SFWMD FY 07 Fl Keys Initiative				4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local				6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																										 		 		 		 

				3802.65		4th St Pump Asst. Outfall  (Flagler N & 2nd to 5th)		Stm. Pump 						-		-		-		-		-		-

Jay Gewin: Jay Gewin:
Removed $355K for 2016
$1.346M for 2017
$1.35M for 2018		

Jay Gewin: Jay Gewin:
Includes $32,853 Admin Fee								

Jay Gewin: Jay Gewin:
Removed - $2.2 million project - $150K - 2018
$1.532 million - 2019
$518K - 2020		-		-		-		-		-		-

						   City Share                                                        3802.65		Station/Outfall		7		25.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Federal Grant EPA 319		 		2		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   FEMA HMGT 75% / 25%  ***will require Grant***		Tentative		3		75.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant SFWMD		 		4		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																 		 		 								 		 

				3802.65		Elizabeth/Olivia Constr. Mgt * (Truman Ave.)		1 New				N/A over match		-		-		-		-		-		-		-		-		-		-		-		-

						   City Share                             3802.65    		Gravity Wells		7		9.04%		-		-		-		-		-		-		-		-		-		-		-		-

						   Federal Grant		Sidewalks &		3		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant FDOT- STP   -  85%/15%   626000 plus match		 		5		90.97%		-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local		 		6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   * June 30, 2009 start and subststantial														 

				3802.65		20th/Duck Constr. Mgt *		1 New				N/A over match		-		-		-		-		-		-		-		-		-		-		-		-

						   City Share                             3802.65    		Gravity Wells		7		9.04%		-		-		-		-		-		-		-		-		-		-		-		-

						   Federal Grant		Sidewalks &		3		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant FDOT- STP   -  85%/15%   626000 plus match		 		5		90.97%		-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local		 		6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-



				3802.65		17th/17 Terr.- Constr. Mgt*		1 New				N/A over match		-		-		-		-		-		-		-		-		-		-		-		-

						   City Share                             3802.65    		Gravity Wells		7		9.04%		-		-		-		-		-		-		-		-		-		-		-		-

						   Federal Grant		Sidewalks &		3		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant FDOT- STP   -  85%/15%   626000 plus match		 		5		90.97%		-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local		 		6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

																		 

				3802.65		United/Simonton, United/Whthd, Whthd/Cath.						N/A over match		-		-		-		-		-		-		-		-		-		-		-		-

						   City Share                             3802.65		Design & Constr.		7		100.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Federal Grant		4 New		3		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant FDOT - STP   -  87.5%/12.5%   853,709		Gravity Wells		5		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local		 		6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   * June 30, 2009 start and subststantial														 

																		 

				3802.65		N. Side Dr. @ Ballfields FY 08 Road Project Transfer to Eng.*		Reslope Road				 		-		-		-		-		-		-		-		-		-		-		-		-

						   City Share                             3802.65		 		7		9.04%		-		-		-		-		-		-		-		-		-		-		-		-

						   Federal Grant		 		3		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   State Grant FDOT - STP 420421  -  87.5%/12.5%		Eng. Service		5		90.97%		-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local				6		0.00%		-		-		-		-		-		-		-		-		-		-		-		-

						   * June 30, 2009 start and subststantial		Plans done by Dec



						GRAND TOTAL								$   6,628,511		$   1,530,000		$   982,800		$   685,698		$   1,463,697		$   1,466,802		$   1,670,015		$   2,353,340		$   161,782		$   165,345		$   109,032		$   -



						Total City Share		 						4,537,011		587,500		397,800		295,698		605,697		608,802		682,015		923,340		161,782		165,345		109,032		-

						    Total Federal Grant 								6,051,500		942,500		585,000		390,000		858,000		858,000		988,000		1,430,000		-		-		-		-

						   Total State Grant								-		-		-		-		-		-		-		-		-		-		-		-

						   Other Local								-		-		-		-		-		-		-		-		-		-		-		-

																 

														10,588,511		1,530,000		982,800		685,698		1,463,697		1,466,802		1,670,015		2,353,340		161,782		165,345		109,032		-

								 						 				 

						Federal ACOE				1						$   403,000		$   -		$   -		$   858,000		$   858,000		$   988,000		$   1,430,000		$   -		$   -		$   -		$   -

						Federal 319				2						539,500		585,000		390,000		-		-		-		-		-		-		-		-

						Federal Earmarks, FEMA 				3						-		-		-		-		-		-		-		-		-		-		-

						State SFWMD				4						-		-		-		-		-		-		-		-		-		-		-

						State FDOT - STP				5						-		-		-		-		-		-		-		-		-		-		-

						City Share				7						587,500		397,800		295,698		605,697		608,802		682,015		923,340		161,782		165,345		109,032		-

						 Other Local				8						-		-		-		-		-		-		-		-		-		-		-



						Total										$   1,530,000		$   982,800		$   685,698		$   1,463,697		$   1,466,802		$   1,670,015		$   2,353,340		$   161,782		$   165,345		$   109,032		$   -



						 Source: City of Key West Utilities Department.





						Capital Inflation Factor:

						3.5%























DS Coverage

				Table 8

				City of Key West

				Stormwater Rate Model

				Debt Service Coverage



								For Fiscal Year Ending September 30,

						2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031



				Operating Revenue		$   2,382,305		$   2,468,750		$   2,967,500		$   3,041,770		$   3,117,866		$   3,197,807		$   2,855,325		$   2,939,834		$   3,027,437		$   3,117,747		$   3,172,482

				Less: Operating Expenses		(1,356,820)		(1,422,940)		(1,454,311)		(1,486,624)		(1,514,359)		(1,542,787)		(1,571,926)		(1,601,793)		(1,632,407)		(1,663,787)		(1,695,951)

				Net Operating Revenue		$   1,025,485		$   1,045,810		$   1,513,188		$   1,555,146		$   1,603,507		$   1,655,020		$   1,283,399		$   1,338,041		$   1,395,029		$   1,453,960		$   1,476,532

				Debt Service Payment		340,527		340,527		340,526		340,526		340,526		300,801		158,313		-		-		-		-



				All-In Debt Service Coverage (1)		3.01		3.07		4.44		4.57		4.71		5.50		8.11		N/A		N/A		N/A		N/A

				Minimum Coverage Requirement		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25		1.25























				(1) (Total Revenues - Operating Expenses) / Total Debt Service





COS-->

				Cost of Service





COS

				Table 9

				City of Key West

				Stormwater Rate Model

				Projected Revenue Requirements



						Budget		Budget		Budget		For Fiscal Year Ending September 30,

				Description		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031



				Expenses

				Administration 3801 (1):

				Personnel		$   58,716		$   59,037		$   103,859		$   106,975		$   110,184		$   112,939		$   115,762		$   118,656		$   121,623		$   124,663		$   127,780		$   130,974

				Operating Expenses		155,278		177,803		51,625		53,174		54,769		56,138		57,542		58,980		60,455		61,966		63,515		65,103

				Machinery & Equipment		-		-		-		-		-		-		-		-		-		-		-		-

				Debt Service		340,527		340,527		340,527		340,526		340,526		340,526		300,801		158,313		-		-		-		-

				Contingency & Other		179,753		179,753		$377,229		377,229		377,229		377,229		377,229		377,229		377,229		377,229		377,229		377,229

				Subtotal - Administration		$   734,274		$   757,120		$   873,240		$   877,904		$   882,708		$   886,832		$   851,334		$   713,178		$   559,306		$   563,858		$   568,524		$   573,306



				New Construction 3802 (2):

				Personnel		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				O&M - Repair & Maintenance		$120,000		$120,000		$130,000		133,900		137,917		141,365		144,899		148,522		152,235		156,040		159,941		163,940

				Subtotal - New Construction		$   120,000		$   120,000		$   130,000		$   133,900		$   137,917		$   141,365		$   144,899		$   148,522		$   152,235		$   156,040		$   159,941		$   163,940



				Project Mgmt/R&R 3803:

				Personnel		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				Operating		265,000		175,000		120,000		123,600		127,308		130,491		133,753		137,097		140,524		144,037		147,638		151,329

				Subtotal - Project Mgmt/R&R		$   265,000		$   175,000		$   120,000		$   123,600		$   127,308		$   130,491		$   133,753		$   137,097		$   140,524		$   144,037		$   147,638		$   151,329



				Stormwater Operations 3804 - O&M (3):

				Personnel		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				Operating Expenses		50,000		60,000		65,000		66,950		68,959		70,682		72,450		74,261		76,117		78,020		79,971		81,970

				Other Contractual Services		666,010		705,227		705,227		726,384		748,175		766,880		786,052		805,703		825,846		846,492		867,654		889,345

				Machinery & Equipment		-		-		-		-		-		-		-		-		-		-		-		-

				Subtotal - Stormwater Operations		$   716,010		$   765,227		$   770,227		$   793,334		$   817,134		$   837,562		$   858,501		$   879,964		$   901,963		$   924,512		$   947,625		$   971,315



				Other:

				Cash Funded Capital Projects		$   3,839,205		$   4,158,671		$   486,000		$   1,599,698		$   1,850,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000		$   1,300,000



				Total Expenses		$5,674,489		$   5,976,018		$   2,379,467		$   3,528,436		$   3,815,067		$   3,296,250		$   3,288,487		$   3,178,760		$   3,054,028		$   3,088,448		$   3,123,728		$   3,159,891



				Less Other Revenues:

				Other Revenues		$   (462,000)		$   (30,682)		$   (29,505)		$   (30,391)		$   (31,302)		$   (32,241)		$   (33,209)		$   (34,205)		$   (35,231)		$   (36,288)		$   (37,377)		$   -

				Penalties		-		-		-		-		-		-		-		-		-		-		-		-

				Florida Keys Stewardship Act (FKSA)		(480,000)		-		-		(425,000)		(425,000)		(425,000)		(425,000)		-		-		-		-		-

				Recovered Delinquencies		-		-		-		-		-		-		-		-		-		-		-		-

				Interest Income		(37,405)		(23,254)		(17,264)		(17,487)		(16,085)		(14,152)		(13,706)		(13,479)		(12,670)		(12,385)		(12,232)		(12,217)

				Net Revenue Requirements		$4,695,084		$   5,922,082		$   2,332,698		$   3,055,558		$   3,342,680		$   2,824,857		$   2,816,573		$   3,131,077		$   3,006,127		$   3,039,775		$   3,074,119		$   3,147,673





				Notes:  

				(1)  Administrative costs, except Debt Service and Contingency Expenses, are inflated at CPI levels for the study period.

				(2)  New Construction costs reflect engineering design fees and are anticipated to be paid for by stormwater user charge revenues.

				(3)  All O&M activities for the study period reflects the FY 2022 budgeted expenses escalated at CPI levels to allow for inflation.  It should be noted that Other Contractual Services expense pertains to street cleaning services provided by OMI.

				          

				Check with Financial Plan

				Total Expenses		$5,674,489		$5,976,018		$2,379,467		$3,528,436		$3,815,067		$3,296,250		$3,288,487		$3,178,760		$3,054,028		$3,088,448		$3,123,728		$3,159,891

				Check		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok

				Total Other Revenues		$979,405		$53,936		$46,769		$472,878		$472,387		$471,393		$471,914		$47,684		$47,901		$48,673		$49,609		$12,217

				Other Revenues From Above		$979,405		$53,936		$46,769		$472,878		$472,387		$471,393		$471,914		$47,684		$47,901		$48,673		$49,609		$12,217

				Check		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok

				Rate Revenue + Change in Fund Balance						$2,332,698		$3,055,558		$3,342,680		$2,824,857		$2,816,573		$3,131,077		$3,006,127		$3,039,775		$3,074,119		$3,147,673

				Check						Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok		Ok
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ESUs



				Table 10

				City of Key West

				Stormwater Rate Model

				Projection of Equivalent Stormwater Billing Units



						For Fiscal Year Ending September 30

						2021		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031



				Beginning Year ESUs		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061

				Adjustment to ESUs		-		-		-		-		-		-		-		-		-		-		-

				Adjustment for Unpaid ESU		-		-		-		-		-		-		-		-		-		-		-

				Net Adjusted Current Year ESU		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061
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Rates-->





STM Rates

				Table 11								 		 

				City of Key West										 

				Stormwater Rate Model								 		 

				Rate and Revenue Calculations



										For Fiscal Year Ending September 30

								Current		2022		2023		2024		2025		2026		2027		2028		2029		2030		2031



				Monthly Average ESUs Billed						22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061		22,061



				Rate Development:

				Prior Year Charge per ESU/Year				$111.03

				Prior Year Charge per ESU/Month				$9.25



				Projected Charge per ESU/Year						$114.36		$117.79		$121.32		$124.96		$128.71		$132.57		$136.55		$140.65		$144.87		$149.22

				Recommended Charge per ESU (per month)						$9.53		$9.82		$10.11		$10.41		$10.73		$11.05		$11.38		$11.72		$12.07		$12.44



				Inflation Adjustment (CPI-U)						3.00%		3.00%		3.00%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%		2.50%

				Rate Adjustment with Projected Inflation ($)						$3.33		$3.43		$3.53		$3.03		$3.12		$3.22		$3.31		$3.41		$3.52		$3.62

				Projected Rate Adjustment (%)						3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%

				Rate Adjustment with Projected Rate Increase ($)						$3.33		$3.43		$3.53		$3.64		$3.75		$3.86		$3.98		$4.10		$4.22		$4.35



				Revenue vs. Expense Comparison

				Estimated ESU Charge Revenue Under Prior Year Rates						$   2,351,456		$   2,421,980		$   2,494,623		$   2,569,383		$   2,646,473		$   2,725,892		$   2,807,642		$   2,891,932		$   2,978,764		$   3,068,138

				Estimated Revenue Under Proposed ESU Charges						2,421,980		2,494,623		2,569,383		2,646,473		2,725,892		2,807,642		2,891,932		2,978,764		3,068,138		3,160,265

				Additional Revenues Generated From Increase						$   70,525		$   72,642		$   74,760		$   77,090		$   79,420		$   81,749		$   84,291		$   86,832		$   89,374		$   92,127



				Revenue Requirement						2,332,698		3,055,558		3,342,680		2,824,857		2,816,573		3,131,077		3,006,127		3,039,775		3,074,119		3,147,673







										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!
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ACOE CIP Billing

				Table 7

				City of Key West

				Stormwater Rate Model

				Capital Improvements Program

				Estimated Annual Outlay





						Funding		Remaining		Prior		ACOE		ACOE Bills		ACOE Bills		ACOE Bills

						Type &		Project		Years		Billed		Pending		Projected-10/20/09		Projected-10/20/09		FY

				 Project		Source		Cost		2009		 		thru 10/19/09		thru 12/31/09		thru 8/15/10		2010

						Source		 				 		 						 

												 		 						 

				Gravity III (note other Grant Funding)		5 Wells, 4 Collection  		$1,681,369		$1,681,369		$442,890		$0		$0		$0		$0

						System Pollution Control

												 		 						 

				Gravity IV		4 Wells, 5 Collection  		$1,576,924		$66,718		$42,473		$894		$196,327		$785,307		$1,510,206

						 				 		 		 						 

				Gravity V    		10 Wells		$2,607,775		$157,775		$86,531		$16,023		$199,063		$1,393,438		$2,450,000

				 

				White St. Pump Station  		Stm. Pump 		$2,538,404		$188,404		$107,930		$14,533		$190,938		$1,336,563		$2,350,000



				Gravity VI		10 Wells		$2,564,016		$114,016		$31,189		$42,922		$199,063		$1,393,438		$2,450,000

				 

				Diffused Aeration Retrofit - Bid Award pending ACOE Signature				$4,645,343		$489,371		$0		$318,091		$337,673		$2,363,709		$4,155,972





				GRAND TOTAL				15,613,832		2,697,654		711,013		392,462		1,123,062		7,272,454		12,916,178

				Projected ACOE Grant Billing thru Aug. 15, 2010		$9,498,991		 				$711,013		$392,462		$1,123,062		$7,272,454		 





3801

				STORMWATER - GENERAL ADMINISTRATION

				Department 3801

				 		 

				EXPENSE				BUDGET		BUDGET		REQUESTED				 

				CODE		EXPENSE CLASSIFICATION		FY 19-20		FY 20-21		FY 21-22



				5381200		SALARIES		$43,359		$43,359		$82,316

				5381500		SPECIAL PAY 		$180		$180		$180

				5382100		FICA & MEDICARE 		$3,331		$3,331		$4,663

				5382200		RETIREMENT CONTRIBUTION   		$3,469		$3,469		$4,862

				5382300		GROUP INSURANCE		$8,377		$8,698		$11,838

												 

				SUBTOTAL		PERSONNEL SERVICES		$58,716		$59,037		$103,859



				5383100		PROFESSIONAL SERVICES		$127,200		$159,600		$39,600

				5383200		ACCOUNTING SERVICES		$3,890		$3,890		$4,200

				5384000		TRAVEL & PER DIEM		$800		$0		$0

				5384100		COMMUNICATIONS AND POSTAGE		$300		$0		$0

				5384700		PRINTING & BINDING		$2,400		$1,500		$3,000

				5384800		PROMOTIONAL ACTIVITIES		$9,350		$2,500		$2,500

				5384900		OTHER CURRENT CHARGES		$7,988		$7,988		$0

				5385100		OFFICE SUPPLIES		$100		$125		$125

				5385400		PUBLICATIONS & MEMBERSHIPS		$700		$700		$700

				5385500		TRAINING		$2,550		$1,500		$1,500



				SUBTOTAL		OPERATING EXPENSES		$155,278		$177,803		$51,625



				5386400		MACHINERY & EQUIPMENT		$0		$0		$0



				SUBTOTAL		CAPITAL OUTLAY		$0		$0		$0



				5387100		PRINCIPAL		$0		$0		$0

				5387200		INTEREST		$0		$0		$0

				5387300		OTHER DEPT SERVICE COST		$0		$0		$0

												 

				SUBTOTAL		DEBT SERVICE		$0		$0		$0



				5389100		TRANSFERS - INTERFUND		$179,753		$179,753		$377,229

				5389803		OPERATING		$0		$0		$0

				5389900		RESERVE - R & R		$0		$0		$0

												 

				SUBTOTAL		OTHER		$179,753		$179,753		$377,229



				TOTAL		 		$393,747		$416,593		$532,713
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3802

				STORMWATER - NEW CONSTRUCTION								 

				Department 3802

				 		 						 

				EXPENSE				BUDGET		BUDGET		REQUESTED

				CODE		EXPENSE CLASSIFICATION		FY 19-20		FY 20-21		FY 21-22



				5381200		SALARIES		$0		$0		$0

				5381400		OVERTIME		$0		$0		$0

				5381500		SPECIAL PAY 		$0		$0		$0

				5382100		FICA & MEDICARE 		$0		$0		$0

				5382200		RETIREMENT CONTRIBUTION   		$0		$0		$0

				5382300		GROUP INSURANCE		$0		$0		$0

				5382600		WORKERS COMP		$0		$0		$0

				5382800		RESERVE FOR SALARY INCREASES		$0		$0		$0

												 

				SUBTOTAL		PERSONNEL SERVICES		$0		$0		$0

												 

				5384600		REPAIR & MAINTENANCE		$90,000		$90,000		$100,000



				SUBTOTAL		OPERATING EXPENSES		$90,000		$90,000		$100,000

				5386400		MACHINERY AND EQUIPMENT

												

John Paul Castro: John Paul Castro:
HALF OF STREET SWEEPER		5386500		CONSTRUCTION IN PROCESS		$0		$0		$0				Reminder: This line should be included in the CIP not in operations.



				SUBTOTAL		CAPITAL OUTLAY		$0		$0		-



				TOTAL				$90,000		$90,000		$100,000
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3803

				STORMWATER - R & R     

				Department 3803

				 		 						 

				EXPENSE				BUDGET		BUDGET		REQUESTED

				CODE		EXPENSE CLASSIFICATION		FY 19-20		FY 20-21		FY 21-22



				5381200		SALARIES		$0		$0		$0

				5381400		OVERTIME		$0		$0		$0

				5381500		SPECIAL PAY 		$0		$0		$0

				5382100		FICA & MEDICARE 		$0		$0		$0

				5382200		RETIREMENT CONTRIBUTION   		$0		$0		$0

				5382300		GROUP INSURANCE		$0		$0		$0

				5382600		WORKERS COMP		$0		$0		$0

				5382800		RESERVE FOR SALARY INCREASES		$0		$0		$0

												 

				SUBTOTAL		PERSONNEL SERVICES		$0		$0		$0

												 

				5383100		PROFESSIONAL SERVICES		$15,000		$0		$0

				5384600		REPAIR & MAINTENANCE		$250,000		$175,000		$120,000



				SUBTOTAL		OPERATING EXPENSES		$265,000		$175,000		120,000



				5386300		IMPROVEMENTS (CAPITAL PROJECTS)		$0		$0		$0

				5386400		MACHINERY & EQUIPMENT		$0		$0						Reminder: This line should be included in the CIP not in operations.

				5386500		CONSTRUCTION IN PROCESS		$730,000		$780,000		$0				Reminder: This line should be included in the CIP not in operations.



				SUBTOTAL		CAPITAL OUTLAY		$730,000		$780,000		$0



				5387100		PRINCIPAL		$0		$0		$0

				5387200		INTEREST		$0		$0		$0



				SUBTOTAL		DEBT SERVICE		$0		$0		$0



				5389100		TRANSFER		$0		$0		$0



				SUBTOTAL		OTHER		$0		$0		$0



				TOTAL				$995,000		$955,000		$120,000
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3804

				STORMWATER - OPERATIONS

				Department 3804

				 		 						 

				EXPENSE				BUDGET		BUDGET		REQUESTED

				CODE		EXPENSE CLASSIFICATION		FY 19-20		FY 20-21		FY 21-22



				5381200		SALARIES		$0		$0		$0

				5381400		NON PREMIUM OVERTIME		$0		$0		$0

				5381500		OVERTIME		$0		$0		$0

				5382100		SPECIAL PAY 		$0		$0		$0

				5382200		FICA & MEDICARE 		$0		$0		$0

				5382300		RETIREMENT CONTRIBUTION   		$0		$0		$0

				5382600		GROUP INSURANCE		$0		$0		$0

				5382800		RESERVE FOR SALARY INCREASES		$0		$0		$0

												 

				SUBTOTAL		PERSONNEL SERVICES		$0		$0		$0

												 

				5383400		OTHER CONTRACTUAL SERVICES		$666,010		$705,227		$705,227

				5384300		UTILITY SERVICES		$50,000		$60,000		$65,000

				5384600		REPAIR & MAINTENANCE		$0		$0		$0



				SUBTOTAL		OPERATING EXPENSES		$716,010		$765,227		$770,227



				5386200		BUILDINGS		$0		$0		$0

				5386300		IMPROVEMENTS		$0		$0		$0

				5386400		MACHINERY & EQUIPMENT		$0		$0		$0



				SUBTOTAL		CAPITAL OUTLAY		$0		$0		$0



				5387100		PRINCIPAL		$0		$0		$0

				5387200		INTEREST		$0		$0		$0

				5387300		OTHER DEPT SERVICE COST		$0		$0		$0



								$0		$0		$0

												 

				TOTAL		 		$716,010		$765,227		$770,227
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CIP Table

						City Share												Grant

				Description		2016		2017		2018		2019		2020		2021		Funding		Total



				Dennis Street Pump Station		$   3,128,261		$   -		$   -		$   -		$   -		$   -		$   -		$   3,128,261

				Government Road Culvert 1		85,000		75,000		-		-		-		-		-		160,000

				10th and Harris Outfall		-		-		-		-		-		-		4,925,069		4,925,069

				Patricia/Ashby 2nd Well		40,410		-		-		-		-		-		112,079		152,489

				Tide Valve and Outfall HMGP		-		-		-		-		-		-		6,061,756		6,061,756

				Paving Drainage Improvements		-		100,000		100,000		100,000		100,000		100,000		-		500,000

				Placeholder for Future Projects		-		-		-		-		570,000		650,000		-		1,220,000

				Palm Ave Storm Intercept Project		-		-		400,000		1,750,000		-		-		-		2,150,000

				Gravity Well - Various Locations		-		-		-		-		550,000		550,000		-		1,100,000

				Street Sweeper (50%)		-		175,000		-		-		-		-		-		175,000



				Total		$   3,253,671		$   350,000		$   500,000		$   1,850,000		$   1,220,000		$   1,300,000		$   11,098,904		$   19,572,575







RevExpChart

				Stormwater Fund Expense Summary





						Budget		Budget		Budget		Projected

				Description		2020		2021		2022		2023		2024		2025		2026



				Expenses

				Operation & Maintenance Expense		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				Debt Service		-		-		-		-		-		-		-

				Capital Expense		-		-		-		-		-		-		-

				Other		-		-		-		-		-		-		-

				Expenses Total		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				% Change (From Prior Year)						ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!





				Revenues (Without Adjustment)		$   -		$   -		$   -		$   -		$   -		$   -		$   -







Revenue	2021	2022	2023	2024	2025	2026	0	0	0	0	0	0	Expenditures	2021	2022	2023	2024	2025	2026	0	0	0	0	0	0	In Millions



CIP Funding Summary

				Line				Capital Projects		2022		2023		2024		2025		2026		Total



				1				Total Capital Projects		$   982,800		$   685,698		$   1,463,697		$   1,466,802		$   1,670,015		$   6,269,012



								Sources of Funding:

				2				Federal ACOE		-		-		-		-		-		-		0

				3				Federal 319		5,219,069		5,773,417		-		-		-		10,992,486

				4				Federal Earmarks, FEMA 		-		-		-		-		-		-		0

				5				State SFWMD		-		-		-		-		-		-

				6				State FDOT - STP		-		-		-		-		-		-

				7				City Share		486,000		1,599,698		1,850,000		1,300,000		1,300,000		6,535,698

				8				 Other Local		-		-		-		-		-		-

				9				Total Sources of Funding		$   5,705,069		$   7,373,115		$   1,850,000		$   1,300,000		$   1,300,000		$   17,528,184



								Grant Funds		585,000		390,000		858,000		858,000		988,000		3,679,000

								City Share		397,800		295,698		605,697		608,802		682,015		2,590,012

										60%		57%		59%		58%		59%		6,269,012		59%

										982,800		685,698		1,463,697		1,466,802		1,670,015

										Ok		Ok		Ok		Ok		Ok



Grant Funds	2022	2023	2024	2025	2026	585000	390000	858000	858000	988000	City Share	2022	2023	2024	2025	2026	397800	295698	605697.42999999993	608801.84005	682014.90445174999	In Millions

Annual Capital Plan Funding

City Share	2022	2023	2024	2025	2026	486000	1599698.4000000001	1850000	1300000	1300000	Federal Share	2022	2023	2024	2025	2026	5219069	5773416.5999999996	0	0	0	Federal ACOE Share	2022	2023	2024	2025	2026	0	0	0	0	0	State Share	2022	2023	2024	2025	2026	0	0	0	0	0	In Millions





RateHistory

				FY		Inflationary		Annual		Step

				2000				$0.00

				2001				$0.00

				2002				$0.00

				2003		$4.00		$48.00

				2004		$5.00		$60.00

				2005		$5.16		$61.92

				2006		$5.34		$64.08

				2007		$5.87		$70.44

				2008		$7.05		$84.60

				2009		$7.35		$88.20

				2010		$7.35		$88.20

				2011		$7.50		$90.00

				2012		$7.68		$92.16		$92

				2013		$7.80		$93.60		$95

				2014		$9.25		$111.03		$95

				2015		$9.53		$114.36		$95

				2016		$9.82		$117.79		$95

				2017		$10.11		$121.32		$95

				2018		$10.41		$124.96		$95

				2019		$10.73		$128.71		$122

								1.0272108844



Projected Inflationary	



2013	2014	2015	2016	2017	2018	2019	93.6	111.03	114.36	117.79	121.32	124.96	128.71	Historical	

2005	2006	2007	2008	2009	2010	2011	2012	2013	61.92	64.08	70.44	84.6	88.199999999999989	88.199999999999989	90	92.16	93.6	Projection - Step Increase	

2015	2016	2017	2018	2019	94.82	94.82	94.82	94.82	121.84369999999998	







Top Ten

										Annual Stormwater Bill

				Line		Customer		ESU's		Existing		Proposed		($) Increase		(%) Increase

				1		Large Hotel		200		$22,206.00		$22,872.00		$666.00		3.0%

				2		Medium Hotel		78		$8,660.34		$8,920.08		$259.74		3.0%

				3		Small Hotel		16		$1,776.48		$1,829.76		$53.28		3.0%

				4		Guest House		5		$555.15		$571.80		$16.65		3.0%

				5		Restaurant		31		$3,441.93		$3,545.16		$103.23		3.0%

				6		Attorney		2		$222.06		$228.72		$6.66		3.0%

				7		Downtown Shop		2		$222.06		$228.72		$6.66		3.0%

				8		Laundry		1		$111.03		$114.36		$3.33		3.0%

				9		Typical Residential Household		1		$111.03		$114.36		$3.33		3.0%







Other-->





BLS Data Series

		CPI-All Urban Consumers (Current Series)

		Original Data Value



		Series Id:		CUUR0000SA0

		Not Seasonally Adjusted

		Series Title:		All items in U.S. city average, all urban consumers, not seasonally adjusted

		Area:		U.S. city average

		Item:		All items

		Base Period:		1982-84=100

		Years:		2007 to 2017

		Year		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		HALF1		HALF2

		2007		202.416		203.499		205.352		206.686		207.949		208.352		208.299		207.917		208.490		208.936		210.177		210.036		205.709		208.976

		2008		211.080		211.693		213.528		214.823		216.632		218.815		219.964		219.086		218.783		216.573		212.425		210.228		214.429		216.177

		2009		211.143		212.193		212.709		213.240		213.856		215.693		215.351		215.834		215.969		216.177		216.330		215.949		213.139		215.935

		2010		216.687		216.741		217.631		218.009		218.178		217.965		218.011		218.312		218.439		218.711		218.803		219.179		217.535		218.576

		2011		220.223		221.309		223.467		224.906		225.964		225.722		225.922		226.545		226.889		226.421		226.230		225.672		223.598		226.280

		2012		226.665		227.663		229.392		230.085		229.815		229.478		229.104		230.379		231.407		231.317		230.221		229.601		228.850		230.338

		2013		230.280		232.166		232.773		232.531		232.945		233.504		233.596		233.877		234.149		233.546		233.069		233.049		232.366		233.548

		2014		233.916		234.781		236.293		237.072		237.900		238.343		238.250		237.852		238.031		237.433		236.151		234.812		236.384		237.088

		2015		233.707		234.722		236.119		236.599		237.805		238.638		238.654		238.316		237.945		237.838		237.336		236.525		236.265		237.769

		2016		236.916		237.111		238.132		239.261		240.229		241.018		240.628		240.849		241.428		241.729		241.353		241.432		238.778		241.237

		2017		242.839		243.603		243.801		244.524

		YOY by Month		2.50%		2.74%		2.38%		2.20%



Bureau of Labor Statistics	


Source: Bureau of Labor Statistics		Generated on: May 26, 2017 (08:16:49 AM)




Misc Tables

																										Casa Marina 				Days Inn				El Rancho				Pilot House		Benihana

																										200				78				16				5		31

																														Nautical				Key West

																										Attorney				Treasure				Laundrette				Household

																										2				2				1				1

																						Base Monthly ESU Charge				$   9.25

																						Proposed Monthly ESU Charge				$   9.53

																										Casa              Marina 				Days Inn				El Rancho				Pilot House		Benihana

																										Large				Medium				Small				Guest

																										Hotel				Hotel				Hotel				House		Restaurant

																						Monthly Stormwater Charge (Existing)				$1,850.50				$721.70				$148.04				$46.26		$286.83

																						Monthly Stormwater Charge (Proposed)				$1,906.00				$743.34				$152.48				$47.65		$295.43



																						Net Monthly Increase ($)				$55.50				$21.65				$4.44				$1.39		$8.60

																						Net Monthly Increase (%)				3.00%				3.00%				3.00%				3.00%		3.00%







																														Nautical				Key West

																										Attorney				Treasure				Laundrette				Household

																														Downtown								Typical

																										Attorney				Shop				Laundry				Residential

																						Monthly Stormwater Charge (Existing)				$18.51				$18.51				$9.25				$9.25

																						Monthly Stormwater Charge (Proposed)				$19.06				$19.06				$9.53				$9.53



																						Net Monthly Increase ($)				$0.56				$0.56				$0.28				$0.28

																						Net Monthly Increase (%)				3.00%				3.00%				3.00%				3.00%



				Stormwater Revenues/Expenses

																										Monthly Stormwater Charge





				Line		Description		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026



						Revenues:

				1		ESU Charge Revenues (Base Case)		$2,421,980		$2,494,623		$2,569,383		$2,646,473		$2,725,892

				2		Penalties		0		0		0		0		0

				3		Interest Income		17,264		17,487		16,085		14,152		13,706

				4		Recovered Delinquencies		0		0		0		0		0

				5		  Total Revenues		$2,439,244		$2,512,110		$2,585,468		$2,660,624		$2,739,598

						Expenses:

				6		Administration		$532,713		$537,378		$542,182		$546,306		$550,533

				7		New Construction		100,000		133,900		137,917		141,365		144,899

				8		Stormwater Operations - OMI		770,227		793,334		817,134		837,562		858,501

				9		Bad Debt & Offsets/Credits		30,000		0		0		0		0

				10		Debt Service		340,527		340,526		340,526		340,526		300,801

				11		  Total Expenses		$1,773,467		$1,805,137		$1,837,759		$1,865,759		$1,854,734

				12		  Ending Annual Surplus/(Deficit)		$665,777		$706,972		$747,709		$794,866		$884,864



				13		Funds Carried Forward		$6,905,576		$8,057,353		$10,364,024		$12,961,733		$15,056,598

				14		Plus Net Income from Operations		$665,777		$706,972		$747,709		$794,866		$884,864

				15		Less:  Capital Funded From Rates		486,000		1,599,698		1,850,000		1,300,000		1,300,000

				16		Ending Fund Balance		$8,057,353		$10,364,024		$12,961,733		$15,056,598		$17,241,462



				17		Recommended ESU Charge (per Year)		$114.36		$117.79		$121.32		$124.96		$128.71

				18		Recommended ESU Charge (per month)		$9.53		$9.82		$10.11		$10.41		$10.73

				19		CPI-U Annual Rate Adjustment		$3.33		$3.43		$3.53		$3.03		$3.12

				20		Percentage Increase over Prior Year		3.00%		3.00%		3.00%		3.00%		3.00%





						Range Value

								FY 2022		FY 2023		FY 2024		FY 2025		FY 2026

						Revenues:

						ESU Charge Revenues (Base Case)		$1,200,000		$1,204,800		$1,209,600		$1,214,400		$1,219,200

						Penalties		10,000		10,000		10,000		10,000		10,000

						Interest Income		2,000		2,000		2,000		2,000		2,000

						Recovered Delinquencies		0		51,684		53,226		54,834		56,510

						Funds Carried Forward		514,407		276,756		49,908		(215,614)		(521,660)

						  Total Revenues Available		$1,726,407		$1,545,240		$1,324,734		$1,065,620		$766,050

						Expenses:		$712,837		$966,870		$1,260,734		$1,595,005		$1,973,548

						Administration		$358,281		$370,560		$383,452		$396,989		$411,203

						New Construction		514,378		529,809		545,704		562,075		578,937

						Project Mgmt / R&R		268,288		281,702		295,788		310,577		326,106

						Debt Service		237,292		237,292		237,292		237,292		237,292

						Bad Debt & Offsets/Credits		71,412		75,968		78,112		80,347		82,677

						  Total Expenses		$1,449,651		$1,495,332		$1,540,348		$1,587,280		$1,636,216

						  Ending Annual Surplus/(Deficit)		$276,756		$49,908		($215,614)		($521,660)		($870,166)

								$323,816		$309,805		$297,411		$278,479		$218,518







								FY 2022		FY 2023		FY 2024		FY 2025		FY 2026

						Accepted Cash Balance		$237,157		$242,385		$247,771		$252,393		$257,131

						Cash Balance (No Action)		$597,954		$70,172		$47,810		($103,488)		($7,156)

						Cash Balance (Proposed Action)		$6,994,859		$6,433,923		$5,660,627		$5,482,243		$5,391,563

























						Current Capital Needs (3502)

										Estimated

						Current Projects (Design Completed)				Cost

				1		Fleming Street and White Street				$100,000

				2		Southard Street and White Street				$100,000

				3		Angela Street and White Street				$100,000

				4		Fleming Street and Frances Street				$100,000

				5		Angela Street and Ashe Street				$100,000

				6		White Street and Eaton Street				$100,000

				7		Frances Street and Eaton Street				$100,000

				8		Truman Street and Thomas Street				$100,000

				9		Olivia Street and Emma Street				$100,000

				10		Emma Street and Truman Street				$100,000

				11		Howe Street and Virginia Street				$100,000

				12		Emma Street and Virginia Street				$100,000

				13		Amelia Street and Howe Street				$100,000





										Estimated

						Current Projects (Design Completed)				Cost

				14		Fort Street and Truman Avenue				$100,000

				15		Eliza Street and White Street				$100,000

				16		Virginia Street and White Street				$100,000

				17		17. United Street and Whitehead Street				$100,000

				18		18. Catherine Street and Whitehead Street				$100,000

				19		Front, Green and Whitehead Intersection				$100,000

				20		Simonton Street and United Street				$100,000

				21		Caroline Street and Whitehead Street				$100,000

				22		Catherine Street and White Street				$100,000

				23		Von Phister and Whalton Street				$100,000

				24		Johnson Street and Whalton Street				$100,000

				25		Carline Street and Simonton Street				$100,000

				26		Virginia Street and Varela Street				$100,000

				27		Simonton Street and Angela Street				$100,000

				28		Amelia Street and Whitehead Street				$100,000

						   Funding Available				$2,800,000



										Estimated

						Future Projects (Design Complete)				Cost

				1		Whitehead Street and Amelia Street				$100,000

				2		Grinnell Street and Johnson Street				$100,000

				3		Von Phister Street and Grinnell Street				$100,000

				4		William Street and Washington Street				$100,000

				5		Eliza Street and Florida Street				$100,000

				6		Newton Street and Florida Street				$100,000

				7		Louisa Street and Simonton Street				$100,000

				8		Pearl Street and Petronia Street				$100,000

				9		Simonton Street and South Street				$100,000

				10		Pearl Street and Albury Street				$100,000

				11		Seminole Avenue and Alberta Street				$100,000

				12		Elizabeth & Olivia				$100,000

				13		Margaret & Eaton				$100,000

				14		Windsor & Passover Lane				$100,000

				15		2nd & Seidenberg				$100,000

						   Sub-Total				$1,500,000





										Estimated

						Future Projects (Design Complete)				Cost

				16		2nd & Staples				$100,000

				17		17th Street & 17th Terrace				$100,000

				18		Caroline & Elizabeth				$100,000

				19		Caroline & William				$100,000

				20		Cindy & 20th Terrace				$100,000

				21		Donald & 18th Street				$100,000

				22		Donald & 20th Street				$100,000

				23		Duck & 20th Street				$100,000

				24		Duck & 14th Street				$100,000

				25		Duck & 1/2 between 14th and 15th Street 				$100,000

				26		Fogarty & 3rd				$100,000

				27		Harriett & 15th				$100,000

				28		Frances Street and James Street				$100,000

				29		Patterson Ave and Third Street				$100,000

				30		Patterson & 11th				$100,000

						   Sub-Total				$1,500,000



										Estimated

						Future Projects (Design Complete)				Cost

				31		Patterson & 4th				$100,000

				32		Petronia & Frances				$100,000

				33		Trinidad & Venetian				$100,000

				34		Vivian & George Street				$100,000

				35		Von Phister & George				$100,000

				36		Ashby & South				$100,000

				37		Bahama Drive at end of Cul De Sac				$100,000

				38		Bahama Drive and Airport Blvd. 				$100,000

				39		Jamaica Drive at end of Cul De Sac				$100,000

				40		Jamaica Drive and Airport Blvd. 				$100,000

				41		Von Phister and Ashby				$100,000

				42		Pump Assist Wells-S. Duval				$3,000,000

				43		Pump Assist Wells-White Street				$3,000,000

						   Sub-Total				$7,100,000

						Total Future Projects				$10,100,000





Combined Monthly Sewer / Stormwater Bill

Typical Residential Customer -- City of Key West

0	0	







Combined Monthly Sewer / Stormwater Bill

Large Hotel Customer -- City of Key West

0	0	







Accepted Cash Balance	FY 2022	FY 2023	FY 2024	FY 2025	FY 2026	237156.66666666666	242385.22166666668	247770.63331666664	252393.11164958333	257131.15194082289	Cash Balance (No Action)	FY 2022	FY 2023	FY 2024	FY 2025	FY 2026	597954.0710419286	70172.368859905517	47809.874123332091	-103487.54545533843	-7156.2476213690825	Cash Balance (Proposed Action)	FY 2022	FY 2023	FY 2024	FY 2025	FY 2026	6994859.3200000003	6433923.2796999998	5660626.54564125	5482242.8424791135	5391563.0549477721	Years



Dollars









CustImpact



								Annual Stormwater Bill

				Line		Description		ESUs		Existing		Proposed		Increase		Increase



				1		Casa Marina (Large Hotel)		200		$22,206		$22,872		$666.00		3.0%



				2		Days Inn (Medium Hotel)		78		$8,660		$8,920		$259.74		3.0%



				3		El Rancho (Small Hotel)		16		$1,776		$1,830		$53.28		3.0%



				4		Pilot House (Guest House)		5		$555.15		$571.80		$16.65		3.0%



				5		Benihana (Restaurant)		31		$3,442		$3,545		$103.23		3.0%



				6		Attorney		2		$222.06		$228.72		$6.66		3.0%



				7		Nautical Treasure (Downtown Shop)		2		$222.06		$228.72		$6.66		3.0%



				8		Key West Landrette (Laundry)		1		$111.03		$114.36		$3.33		3.0%



				9		Household (Typical Residential)		1		$111.03		$114.36		$3.33		3.0%





						Current		Current		111.03

						New		New		114.36





ConstSal

		FY 2013

		Stormwater Project Management

										 

		NAME		TITLE		GRADE		HOURLY		 ANNUAL

		Vacant		Engineer		C33		0.00		0.00

		Vacant		Senior Constr. Cordinator II		C39		0.00		0.00

		Vacant		Inspector/Design Specialist		C39		0.00		0.00

		Vacant		Inspector		C39		0.00		0.00

		Vacant		Inspector		C39		0.00		0.00

		Vacant		Inspector		C39		0.00		0.00



										0.00

						Est. OT				$0.00

										0.00





						FICA				0.00

						Pension		 		0



						CPI				0.00

						FICA				0.00

						Pension		 		0.00

						Tot. Sal Reserve				0.00



				edf 11





AdminSal

		2016

		General Administration										Utilities FY 2016

		Annual Health Insurance Rate								$11,775		***Adj Manuallly***

		Sewer		Solid 		Storm-		Gen

		Health 		Waste		water		Fund								GB/Trans/KWB				Special 				Special 				Special 				Special 

																				Pay 				Pay 				Pay 		Gen		Pay 

		Ins		Health Ins						Name		Position		Hourly		Annual		SW Allocation		 SW		Sewer Alloc.		Sewer		Stormwater		Stormwater		 				GB/Trans/KWB

		$0

dfernand: dfernand:
see rate above		$0

dfernand: dfernand:
see rate above								Asst City Mgr		$0.0000		0.00		0.00				0.00		 		0.00				0.00		900.00		0.00		x

		$5,299

dfernand: dfernand:
see rate above		$5,299

dfernand: dfernand:
see rate above		$1,178

dfernand: dfernand:
see rate above				Michael Turner		Revenue Collections Manager		$31.9759		66,509.87		29,929.44		0.00		29,929.44		0.00		6,650.99		0.00		0.00				 

		$5,299		$5,299		$1,178				TBD		Utilities Director		$40.8654		85,000.00		38,250.00		900.00		38,250.00				8,500.00

		$0		$11,775		$0				Will Thompson		Solid Waste Coordinator		$22.6384		47,087.87		47,087.87				0.00				0.00								 

		$5,299		$5,299		$1,178				Elizabeth Ignoffo		Stormwater Enineer		$32.6200		67,849.60		30,532.32				30,532.32				6,784.96		 

		$5,299		$5,299		$1,178				TBD		Admin Asst. II		$12.9900		27,019.20		12,158.64				12,158.64				2,701.92				27,019.20

														$0.0000		0.00										0.00				0.00

		 		$11,775						Badget, Bonnita		Code Enforcement		$21.8793		45,508.94		45,508.94				 				 								 

														$0.0000		0.00		0.00				0.00				0.00				0.00				 

														$0.0000		0.00		0.00		 		0.00		 		0.00								 

														$0.0000

Jay Gewin: Jay Gewin:
Position is being funded for 1/2 of FY 2014 before it is being eliminated.  Eliminate Position in FY 2015 budget.NEW PLAN - Eliminate Position for FY 2014		0.00		0.00				0.00				0.00								 



		$21,195		$44,745		$4,710		$0								338,975.5		$203,467.22				$110,870.40				$24,637.87				$27,019.20				$365,994.69

												Est. OT						$4,800.00				$2,000.00				$500.00								$7,300.00

		$70,650																$208,267.22				$112,870.40				$25,137.87				$27,019.20				$373,294.69



												FICA						$15,932.44				$8,634.59				$1,923.05				$2,066.97				$28,557.04

												Pension @9%						$18,744.05				$6,715.84				$1,497.41				$3,242.30				$30,199.60



												Longevity				 		$0.00				$0.00				$0.00								$0.00

		 

												CPI plus Longevity						$7,121.35

CDM: CDM:
Formula inserted to reflect changed longevity.				$3,880.46

CDM: CDM:
Formula inserted to reflect changed longevity.				$862.33

CDM: CDM:
Formula inserted to reflect changed longevity.				$0.00				$11,864.14

												FICA						$544.78

CDM: CDM:
Formula inserted to reflect changed longevity.				

CDM: CDM:
Formula inserted to reflect changed longevity.		$296.86				$65.97				$0.00				$907.61

												Pension						$854.56

CDM: CDM:
Formula inserted to reflect changed longevity.		

dfernand: dfernand:
see rate above																				$465.66				$103.48				$0.00				$12,771.75

		 										Tot. Sal. Reserve						$8,520.70

CDM: CDM:
Formula inserted to reflect changed longevity.		

dfernand: dfernand:
see rate above		

dfernand: dfernand:
see rate above																								

CDM: CDM:
Formula inserted to reflect changed longevity.		

dfernand: dfernand:
see rate above		

dfernand: dfernand:
see rate above				

dfernand: dfernand:
see rate above		

dfernand: dfernand:
see rate above		

dfernand: dfernand:
see rate above		

Default: Default:
link rate above		

Default: Default:
link rate above
		

dfernand: dfernand:
link rate								

Jay Gewin: Jay Gewin:
Position is being funded for 1/2 of FY 2014 before it is being eliminated.  Eliminate Position in FY 2015 budget.NEW PLAN - Eliminate Position for FY 2014								$4,642.98				$1,031.77				$0.00				$14,195.45



												Special Pay 				 				0.0				0.0				0.00
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OperSal

		Stormwater Operations				2013						 

		Health		NAME		TITLE				 		 		Special

		Insurance		EMPLOYEE		POSITION		GRADE		HOURLY		ANNUAL		 Pay



		0		Vacant		Proj. Mgr		N49		0.0000		$0.00		0

		0		Vacant		Field Assistance/Maint.		N38		0.0000		$0.00

		0		Vacant		Inspector/Maintenance		N33		0.0000		$0.00

		0		Vacant		Inspector/Maintenance		N33		0.0000		$0.00

		0										 

		 										0.00

								Est. OT				0.00

												0.00

								Spec. Pay				0.00

												0.00

								FICA				0.00

								Pension		 		0.00



								CPI				0.00

								FICA				0.00

								Pension		 		0.00

								Tot. Sal Reserve				0.00
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FTE

		Stormwater 

		Full-Time-Employees (FTE)														Proposed

												FY 2007				FY 2008

								Administration Positions				FTE				FTE

								Utilities Director		Existing		1/3		 		n/c

								Admin Assistant II		Existing		1/3				n/c

								Cust. Serv. Rep.Supv		New		1/3		2 mth.		1/3

								Ombudsman		Existing		1/3		Drop		0



								Operations Positions				FTE				FTE

								Project Manager		New		1		Hold		0		Hold

								Field Assistance/Maint.		New		1		Hold		0		Hold

								Inspector/Maintenance		New		1		Hold		0		Hold

								Inspector/Maintenance		New		1		Hold		0		Hold

								OMI Contract		Existing		3		Full Year		3		Full Year



								Project Management 										 

								Contract Positions				FTE				FTE		 

								Engineer		Existing		1		Hold		0		Drop

								Senior Constr. Cordinator II		New		1		Hold		1		Eng.Serv

								Inspector/Design Specialist		Existing		1		Hold		0		Drop

								Inspector		New		1		Hold		1		Eng.Serv

								Inspector		New		1		Hold		1		Eng.Serv

								Inspector		New		1		Hold		1		Eng.Serv





DebtSchedule

				Existing Debt: Repayment to Sewer ($2.25M)

				Int Rate:		3.31%

				Princ		1,728,854		From 2016 CAFR

				NPER		14.778568681		years

						Principal		Interest		PMT		BB		EB		Int

				2015		94,395		63,817		158,212

		1		2016		97,803		60,510		158,312		1,826,657		1,728,854		60,510

		2		2017		101,226		57,087		158,312		1,728,854		1,627,628		57,270

		3		2018		104,769		53,544		158,312		1,627,628		1,522,860		53,917

		4		2019		108,435		49,877		158,312		1,522,860		1,414,424		50,446

		5		2020		112,231		46,082		158,312		1,414,424		1,302,194		46,854

		6		2021		112,231		46,082		158,312		1,302,194		1,189,963		43,137

		7		2022		116,159		42,154		158,312		1,189,963		1,073,804		39,419

		8		2023		120,224		38,088		158,312		1,073,804		953,580		35,571

		9		2024		124,432		33,880		158,312		953,580		829,148		31,588

		10		2025		128,787		29,525		158,312		829,148		700,361		27,466

		11		2026		133,295		25,018		158,312		700,361		567,066		23,200

		12		2027		139,528		18,785		158,312		567,066		427,538		18,785		Calculated Estimate

		13		2028		144,150		14,163		158,312		427,538		283,388		14,163		Calculated Estimate

		14		2029		148,925		9,388		158,312		283,388		134,463		9,388		Calculated Estimate

		15		2030		153,858		4,454		158,312		134,463		(19,395)		4,454		Calculated Estimate

				Existing Debt: Repayment to GF ($2.4M)

				Int Rate:		3.00%

				Princ		1,524,763		From 2016 CAFR

				NPER		10.7794506838		years

						Principal		Interest		PMT		BB		EB		Int

				2015

		1		2016		132,496		49,718		182,214		1,657,259		1,524,763		49,718

		2		2017		136,471		45,743		182,214		1,524,763		1,388,292		45,743

		3		2018		140,565		41,649		182,214		1,388,292		1,247,727		41,649

		4		2019		144,782		37,432		182,214		1,247,727		1,102,944		37,432

		5		2020		149,126		33,088		182,214		1,102,944		953,819		33,088

		6		2021		153,599		28,615		182,214		953,819		800,219		28,615

		7		2022		158,207		24,007		182,214		800,219		642,012		24,007

		8		2023		162,954		19,260		182,214		642,012		479,058		19,260

		9		2024		167,842		14,372		182,214		479,058		311,216		14,372

		10		2025		172,878		9,336		182,214		311,216		138,338		9,336

		11		2026		138,338		4,150		142,488		138,338		0		4,150

		12		2027		142,488		0		142,488		0		(142,488)		0		Calculated Estimate





image1.png



image2.png



image3.png



image4.png



image5.png



image6.emf

LineDescriptionESUsExistingProposedIncreaseIncrease


1Casa Marina (Large Hotel)200$22,206$22,872$666.003.0%


2Days Inn (Medium Hotel)78$8,660$8,920$259.743.0%


3El Rancho (Small Hotel)16$1,776$1,830$53.283.0%


4Pilot House (Guest House)5$555.15$571.80$16.653.0%


5Benihana (Restaurant)31$3,442$3,545$103.233.0%


6Attorney2$222.06$228.72$6.663.0%


7Nautical Treasure (Downtown Shop)2$222.06$228.72$6.663.0%


8Key West Landrette (Laundry)1$111.03$114.36$3.333.0%


9Household (Typical Residential)1$111.03$114.36$3.333.0%


Annual Stormwater Bill
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Annual Stormwater Bill






Recommended Stormwater Fee 
Adjustment

Description $/ERU 
per Year

$/ERU 
per Month

Existing Stormwater Fee $111.03 $9.25

Proposed Stormwater Fee $111.03 $9.25

$ Adjustment $0.00 $0.00

% Adjustment 0.0% 0.0%
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Per ERU
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Typical Annual Stormwater Bill

Customer ESU’s
Current Annual 

SW Bill
Proposed Annual 

SW Bill Difference

Large Hotel 200 $22,206 $22,206 $0

Medium Hotel 78 $8,660 $8,660 $0

Small Hotel 16 $1,776 $1,776 $0

Guest House 5 $555.15 $555.15 $0.00

Restaurant 31 $3,442 $3,442 $0

Attorney 2 $222.06 $222.06 $0.00

Downtown Shop 2 $222.06 $222.06 $0.00

Laundry 1 $111.03 $111.03 $0.00

Typical Residential 1 $111.03 $111.03 $0.00



CONTACT 
John Mastracchio – 518.391.8944 / jmastrachhio@raftelis.com
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