EXECUTIVE SUMMARY

To: Patti McLauchlin, City Manager

Through: Katie P. Halloran, Planning Director

From: Daniel Sobczak, AICP-C, Planner I

Meeting Date: September 1%, 2021

RE: Amendment to Planning Department Fee Schedule

Request: Approve a Resolution to revise the Planning Department Fee Schedule

to add additional fees, amend current fees, and reclassify certain fees;
providing for annual fee adjustment; providing for an effective date.

BACKGROUND:

Pursuant to Section 90-487 (b), establishment of fees, charges, and expenses imposed by the
Land Development Regulations (LDRs) will be established by Resolution. On January 7, 2014, the
City Commission approved Resolution 14-014, amending Planning Department fees to introduce
a fee for administrative variance and to clarify the fee costs for affordable/workforce housing
waivers. On November 6, 2019 the City Commission approved Resolution 19-339, updating fee
costs for the Planning Department due to the introduction of simultaneous plan review, a
change to BPAS costs to more accurately reflect the importance of each BPAS unit, and an
increase to advertising fees to equate to an increase in material costs and the increasing costs of
noticing in the local paper. The change in 2019 did not take into account the Planning
Departments portion of simultaneous plan review, but rather introduced a fee for Fire
Department Review. On October 6, 2020 the City Commission approved Resolution 20-188,
amending Planning Department fees to include Planning’s role in simultaneous plan review by
introducing fees for plan review based on construction costs.

The change in fees presented in the attached proposed Planning Department Fee Schedule will
reclassify certain fees to align the fee classifications with the LDRs and adjust fee costs to better
align fees with the necessary time taken by staff to review a project and facilitate it through the
development review process. The Department’s goal is to ensure that costs associated with
implementing the Land Development Regulations are borne by those parties deriving the
benefit of such services.
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Previous City Actions:

January 7, 2014 City Commission Resolution 14-014
(Amendment of Planning Department fees)

November 6, 2020 City Commission Resolution 19-339
(Amendment of Planning Department fees)

October 6, 2020 City Commission Resolution 20-188
(Amendment of Planning Department fees)

Planning Staff Analysis:

The proposed updated fee schedule will generate necessary funds to cover the time that staff
invests to review each project to assure completeness, and compliance with the Land
Development Regulations and to facilitate the project through the development review process.
Staff analyzed the costs for reviewing, processing, and advertising: BPAS applications,
development project modifications, lawful unit determinations, lot split and subdivision waivers,
and approval extensions. The review has shown the time and labor needed to process these
applications and projects is substantial and has led to the recommendation of the proposed
modifications in the Department’s Fee Schedule.

Furthermore, the City is allocated a limited number of Building Permit Allocation System (BPAS)
units by the State of Florida. Each BPAS unit is a valuable tool for residents and developers to
construct both affordable and market rate housing on the island. Currently, there is no change
in fee for a homeowner who would like to construct one affordable BPAS unit in their backyard
and a developer looking to construct 50 market rate units. Given the different scope and
resulting staff time needed to analyze larger projects, it is the Planning Department’s
determination that fees should be based per BPAS unit and not per application.

Lastly, the Department reviews development projects, conditional use applications, variances,
etc. and presents these items to the Development Review Committee, Planning Board, City
Commission, and the Board of Adjustments, averaging about 70 projects per year. Of these
projects, many are revision or modifications of previously approved or denied projects that per
code, must be reviewed in the manner in which they were initially reviewed by the City. The fee
for these revisions or modifications are either non-existent or set too low for the true cost of
review by the Department to be completely borne by the applicant. It is the Departments
determination and ethical charge that all costs be borne by the individual pursuing these
projects.

Options/Advantages/Disadvantages:
Option 1: Approve the proposed amendment to Planning Department fees schedule.

1. Consistency with the City’s Strategic Plan, Vision, and Mission: This action would
provide enhanced services consistent with the mission and vision of the City.
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2. Financial Impact: There will be a direct positive impact to the City by providing
better recovery of the costs of providing personnel for Planning functions to serve
citizens.

Option 2: Do not approve the addition of fees and fee clarification.

1. Consistency with the City’s Strategic Plan, Vision, and Mission: This action would

not be consistent with providing cost effective services for the citizens wherein the

applicant for a discretionary service pays for that privilege.

2. Financial Impact: There would continue to be a negative impact on the fiscal
standing of the City in that fees are not collected for professional services provided.

Recommendation

The Planning Department recommends Option 1 of the proposed Resolution.
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