Key West Bight/Ferry Terminal
Year fo Year Revenue Comparison
Monthly - August 2020/2021

August 2020 August 2021
KW Bight $ 806,553 $ 916,595
Ferry Terminal $ 60,359 $ 96256
Grand Total $ 866,912 $1,012,851
Revenue Detail
Key West Bight: Ferry Terminal:
Transient Dockage - 9% Passenger Fees +318%
Dinghy Dockage + 31% Security Fees - 48%*
Retail Sales + 68% Parking + 51%
Parking + 43% Fuel + 71%
Fuel + 6%

FY 2021 Annual Budget Comparison to
July Actual Year-to-Date Revenue

Annual Year-to-Date 83% Lapsed
Key West Bight Budget Actual % Achleved
Charges for Services $ 6,992,499 $ 6,785,009 97%
Fines & Forfeits $ 35,000 $ 43,377 124%
Misc. Revenues $ 4,334,723 $ 3,966,831 92%

A detailed financial report follows.

* Explanation on following page.



REVENUE DETAIL
AUGUST 2021

FERRY TERMINAL

PASSENGER FEES

Aug-20 Aug-21
$4,695.06 $19,637.54

Percent Change: 318%

KEY WEST BIGHT
TRANSIENT DOCKAGE
Aug-20 Aug-21
$74,242.76  $67,748.26
Percent Change: -9%
DINGHY DOCKAGE
Aug-20 Aug-21
$8,612.66 $11,306.69

Percent Change: 31%

SECURITY FEES
Aug-20 Aug-21
$3,628.19 $1,889.08

Percent Change: -48% s

RETAIL SALES PARKING
Aug-20 Aug-2]1 Aug-20 Aug-21
$1,053.04 $1,773.46 $3,551.63 $5,347.81
Percent Change: 68% Percent Change: 51%
PARKING FUEL
Aug-20 Aug-21 Aug-20 Aug-21
$128,762.29 $183,617.14 $25,577.34 $43,666.12

Percent Change: 43%

Percent Change: 71%

FUEL
Aug-20 Aug-21

$160,830.97 $170,313.73
Percent Change: 6%

#9% Since June 2020, the Yankee Freedom has been
providing their own security guards. As a resuit, thelr
"per passenger security/facliity fee™ has decreased from

$.14 per passenger to $.06 per passenger.
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