Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - September 2020/2021

September 2020 September 2021

KW Bight $ 442,292 $ 856,889
Ferry Terminal $ 58,464 $ 101,097
Grand Total $ 500,756 $ 957,986

Revenue Detail

Key West Bight: Ferry Terminal:

Transient Dockage + 43% Passenger Fees + 40%
Dinghy Dockage + 26% Security Fees +19%
Retail Sales + 18% Parking + 41%
Parking + 25% Fuel + 34%
Fuel + 49%

FY 2021 Annual Budget Comparison to
August Actual Year-to-Date Revenue

Annual Year-to-Date 92% Lapsed
Key West Bight Budget Actual % Achleved
Charges for Services $ 6,992,499 $ 7,449,031 107%
Fines & Forfelts $ 35,000 $ 49,319 141%
Misc. Revenues $ 4,334,723 $ 4,313,834 100%

A detailed financial report follows.



REVENUE DETAIL
September 2021

KEY WEST BIGHT

TRANSIENT DOCKAGE

Sep-20 Sep-21
$52,904.47  $75,437.28

Percent Change: 43%

FERRY TERMINAL
PASSENGER FEES
Sep-20 Sep-21

$13,320.21 $18,690.01
Percent Change: 40%

DINGHY DOCKAGE SECURITY FEES
Sep-20 Sep-21 Sep-20 Sep-21
$9,917.29 $12,516.20 $1,522.46 $1,804.76
Percent Change: 26% Percent Change: 19%
RETAIL SALES PARKING
Sep-20 Sep-21 Sep-20 Sep-21
$964.44 $1,136.66 $4,584.19 $6,466.23
Percent Change: 18% Percent Change: 41%
PARKING FUEL
Sep-20 Sep-21 Sep-20 Sep-21

$123,859.27 $154,951.42
Percent Change: 25%

$35,476.59 $47,687.86
Percent Change: 34%

FUEL
Sep-20 Sep-21

$88,466.44 $131,466.47
Percent Change: 49%
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