
 STAFF REPORT 
 

DATE: October 27, 2021   
 
RE: 2123 Staples Avenue (permit application # T2021-0309) 
 
FROM:  Karen DeMaria, City of Key West Urban Forestry Manager  
 
An application was received requesting the removal of (1) Royal 
Poinciana tree. A site inspection was done and documented the following: 
 

  Tree Species: Royal Poinciana (Delonix regia) 

 

 
 

                                                 Photo showing location of tree. 
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 From the 4th Street alley side of tree, looking at trunk. 

 



 
 

 
 

From the 4th 

Street alley 

side of tree, 

looking at base 

of tree. 

 

Standing on 
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looking at tree 

canopy. 



 

Standing on property looking at main trunk, canopy, and old tear area. 



 

Standing on property looking at main trunk and base of tree. 

 



 
 

 

Photo 
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Close up 
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trunk. 



 
 

 

Photo 

showing tear 

area in main 

trunk, view 2. 

 

Photo 

showing 

cracked 

bark area 

at base of 

tree.  



 
 

 

                                          

 
Diameter: 25.4”  
Location: 40% (very visible tree in side-rear yard by utility alley, growing at 
base of shed)   
Species: 100% (on protected tree list)  
Condition: 30% (overall condition is poor, old tear of major branch with 
decay and termites, main trunk bark cracking at tear and base of trunk at 
root flare, one sided canopy with a lot of weight, high risk for failure)   
Total Average Value = 56%  
Value x Diameter = 14.2 replacement caliper inches 
 
 
 

Photo of 

tree and 

tear area 

from one 

year ago. 
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